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Presented Researches are conducted in scopes of

the projects:




ICELOSICFCA

Project Activities — Improving Business Climate

Stage | — Diagnostics

3 Focus Group — Small, Medium and Large size Businesses
Quantitative Survey — 1,000 enterprises throughout Georgia
In-depth Interviews — Economic Experts (15 Interviews)
Desk Research on Business Legislation

Stage Il — Advocacy

Journal “Georgian Business Today”

Radio programs

Workshops and roundtables with Media, State and Business
representatives

Business Handbook elaboration and publication

Final Conference
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Project Activities — Labor Market Survey

ICELOSICFCA

Focus groups in Imereti and Adjara Regions

Labor Market research in Imereti (sample size 600 entrepreneurs)

>
wn
wn
o
2.
>
o
Z
o
-
<
o
=
Zz
®
m
0
o
z
o
=
we
—|
on
o
i |
®
m
o
=
2
>

CoaC0DWNE CWPNUBWIWEE COWRCRACIC N

Quantitative research on employment effect of the state programs (1000
enterprises throughout Georgia)
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General Part

Studied enterprises operating duration

ICELDXICFCN

4

® 1-5 Year

M 5 Years and mor
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Less then 1 yea

YV

According to official data’s 51 279 enterprise are registered, 23.2%

increase compared to previous year




General Assessment of Business Environment

W Business environment is more or less
normal

M Existing business environment
complicate business Development

W Existing business Environment assists
business development

VIOH03D 40 SISIWNONOD3 ONNOA 40 NOLLYIOOSSY
CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN

m Difficult to answer

Despite of reasonable problems, doing business haven’t been so simple like

is right now*“ — declares one of the focus group participant.




Tax Code

Law on enterprise

Customs Code

L abour Code

Law on land

Law on licences and permits
Law on banks

Civil Code

Law on Privatization
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Law on communication
Other laws

Don’'t know

Only 2 laws were named by more then 10 % of respondents

SENO




L_icences and Permits

ICELDXICFCN

23% of respondents indicated need in a license;

3% had no information if license is needed.

Licenses acquiring process assessment

m Licencing process duration

® Procedures are well organized

B Required documents variety and
quantity

VIOH03ID 40 SISINONOIJ3 ONNOA 40 NOILLYIDOSSY
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" Quantity of controler organizations

Tender form (For use of natural
resources)
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ICELOSICFCA

Tax Legislation

Assessment of Tax Code

B Need changes and improvement

M It's more or less clear

B The Frequent changes of business la
and lack of information

B The dual interpretation of particular |
issues and difficulty of understanding

B It's quite clear

ViOd03D 40 SISINONOD3 ONNOA 40 NOILLYIOOSSY
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= Other

“New tax code has only new interpretation and it is not more simplified than
previous one” - Claims focus-group participant.
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36 package of changes has been made after the new Tax Code was adopte




Access on tax related information

Main sources of taxation info:

« Tax Agencies (51%);
* TV/Radio/Press (40%);
» Other.

B We get basic information

B We are absolutly informed

M Information is not reachable

B We get necessary
information quite difficult

ICEDWCFCN
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Business Opportunities

)WCELDSICFCN

Business Financing

During the last year 40% of the enterprises applied for additional
finances

Microfinance organization,
Bank 92 %

Friend/relative — 8%
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Rejected Financed
9% 91%




What should be improved in loan recieving processes?

M Interest rate

m Required documents varie
and quantity

® Don't needs improvement

B Terms of getting the loan

CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN
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B Loaning process duration

~ Loan coverage terms




Ways for Achieving Competative Advantage

M Product/service price reductic
M Product/service quality
rise, new technology

ud Market/conpetition study

M New product/service

COaC0DWNE CWPNUEWIWEE CAWRCRATIC NWACEWWCFC
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i Price cost reduction

id Other
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New constumers attraction opportunities

M It's difficult to attract new
comsumer

M It's easy to attract new
comsumer

k| don't need new consumer

VIDY03ID 40 SISINONOD3 ONNOA 40 NOILLYIODOSSY
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M | can't attract new consumer

ANV




Factors that complicate attraction of new costumers

B Consumer income level is qu
low

B Can't realize effective
advertising campaign

B Other

CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN
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New market research is quite
expensive

81 72 W Qualitative employ isn't

1_-7 accessible
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Factors Which Will Stimulate Sales

B Additional financial resources

B Advertising campaign

B Improvement of business legislatio

M Broadering of assortment

B Study of current and potential mark

B Change of the pricing policy

CoaCoNWNE CWPNUBWIWEE CaaMRCACIC NWAICEWWSCFCN
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B Customers income increase

B Improvement of quality and gatheri
new technologies

B Additional business consultations

m Determined state policy for improvi
comptetive markets

M Other




Employee Hiring Opportunities

B Usually | can hire the proper staff

B Often | can find the proper staff, bu
have difficulties while hiring them

M It is almost impossible to find prope

VIOH03D 40 SISIWNONOD3 ONNOA 40 NOLLYIOOSSY
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~,.Everybody considers theirself as accountant, but they should have higher economic

.y

education at least!

f

heir is no vocational education units that could privide special knowledge and

ills “
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Priorities considered while hirring personnel
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Recommendation of friend/relative;

Applicants from job announcements;
Self selection from personal links;

Job seekers, who apply by own initiative;
Other
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employees by positions in surveyed organizations

M Physical labour

M Shop assistant

L1 Accountant

Administrator

i Cook/waiter

CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN
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L1 Office-cleaner

kd Medical profession

i Driver

i Lawer/economist




Demand on position in upcoming year

M Salesperson

H Accountant

B Administrator

B Cook,waiter

H Office-cleaner

CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN
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B Medical profession

M Driver

M lawer, economist




hirring difficulties

B Low level of relevant education

B Small ammount requalification courses / low
accesibility

" Not enough work experience

CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN
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Employment Effect of the state program

V23039 40 sISIWONOD3 ONNOA 40 NOLLYIOOSSY
CONCONWANE CWPN0EWIWEL CAWRCLALIC NWMCEWSCFCN

Employment Program 2006 year Employment Program 2007-2008
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Employment Effect

Respondents who have participated in the state program
had received 50 824 persons,

They plan longterm cooperation with 5 181 employees
only;

According to the research, on longterm period only every
10th participant is employed,

Hence, employeeing 1 person for longterm period costs

Government average 5885 GEL.

R
& &
0 o
Q 3
0 g
%S
5 G
z 3
=
S ¢
Z 3
(7]
o~ @

or
)
gﬁ
S 3
Z3
T
=y~
v o
o2
-nLll'

=
@ 3
oS
O
G &
s o

- 'ﬁ_‘_ . b, .

9-| :a-\l A\I '?\|




Top 10 problems of bussiness sector

ICELOSICFCA

511
479 456
384 382
320
252
116 105
' B O

m Difficulty of undestanding the business legislation
® The hight rate of taxes
B The frequent changes of business iaws and iack of information
B The dual interpretation of particular laws issues and difficulty of understanding
m Difficulty to find appropriate employees
B The hight rate of loans
The difficulty of salesincrease
Lack of information (especially of taxation issues)
B The type and amount of documents required get the loan
® Tax control
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The Role of State in Improvement of Business
Environment

ICEDWCFCN

B Simplify the business legislation (consic
recommedation of private sector)

B To give preferences to particular sector

B Ensure the high level of awarness rega
business legislation

B Ensure the rule of law regarding to proj
rights

M Increase the level of profficiency amon
staff
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B Provide stong antimonopoly policy
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The Role of Mass-media in Improvement of Business
Environment

B To provide more information about business
legislation for entrepreneurs

ICEDWCFCN

B To highlight the business actual issues and prov
relevant analyses (with experts involved)

W To facilitate the dialog between the state and b
sectors

B To conduct and highlight the sectoral analyses o
private sector

M To increase the amount of business news

COaC0DWNE CWPNUBWIWEE COWRCRACIC N
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B Do see any role of Media for supportiing the bu
envirmonet development
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Challenges ane
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Recommendations




Increasing the level of awareness

Legislative Changes

Instructions and explanations of business laws

Information on business opportunities

ICELOSICFCA
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Key Legislation Improvements

Licensing — Elaboration of bylaws;

Usage license - Improve the process of
tender;

Customs — practical usage of 6 methods of
price defining;
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Customs, Tax— improve the dispute
procedures;

Taxation — decrease the frequency of in
tax code amendnets;
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Facilitation of dialog between the government and
business sectors

Discussions on business regulatory laws

Sharing of new initiatives

VIOH03D 40 SISIWNONOD3 ONNOA 40 NOILLYIOOSSY
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Joint identification of priorities for improving the climate

,9| :'a-\l Ikxl fﬁ“ﬁ




ICELOSICFCA

Supporting of start-up businesses

Accessibility to financial resources

Support of business idea formulations

ViOd03D 40 SISINONOD3 ONNOA 40 NOILVYIOOSSY
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Development of business doing culture

9-| :a-\l A\I '?\|

. . 'ﬁ_‘_ i




Development of Labor Market

ICELOSICFCA

Educational system needs to focus on labor market demand;

Establishing the efficient labor bureau/agency
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The government should establish the vocational education
system, which ensures the longterm employment

,9| :'a-\l Ikxl fﬁ“ﬁ




Development of entrepreneur skills

ICELOSICFCA

Customer orientation

Long-term planning and reinvestments
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Install the modern business managerial culture
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Tel: 92 28 39; 99 04 43;
93 &4 75; 92 31 22;

Faxcs 92 24 61;
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WWW.GCONOMIStS.ge

E-mall: development@economists.ge




