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MISSION

Association of young Economists of Geor-
gia (AYEQG) is non-profit, non-political, non-
governmental organization. Association of
Young Economists of Georgia is dedicated
to support the development of civil society,
promote democracy and cooperate with part-
ner organizations, institutions and private
sector in order to contribute to the com-
munity advance.

We believe that the AYEG assists chang-
es in sustainable economic development
of the country. On this, the AYEG dedi-
cates all it’s passion and professionalism.

OUR VISION

Support of economic growth in Georgia,
progress in private sector and successful re-
form promotion.

Enhancement of quality of economic educa-
tion and professional skills of young econo-
mists.
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Association of Young Economists of Georgia

OUR VALUES

Professionalism - Besides our wealthy experience,we are empowered to continue our personal and profes-
sional growth and effectiveness. We are committed to success.

Teamwork - We believe in the value of teamwork and spirit of cooperative effort within our organization.

Responsibility - The trust we hold will be fulfilled with professionalism and pride in our accomplishments.
We do right things for the right reasons.

Creativity - We are free in formulation of new concepts, approaches and methodologies. We are continuously
learning from the environment we exist in.

PRINCIPLES OF OPERATION

Structural interaction - association collaborates with any and all interested state, pub-
lic and international organizations, scientific and education institutions, private sector and
mass-media.

Public Awareness - association’s activities are open and transparent, it constantly delivers to
the society information and news about economic processes.

Systematic approach - while working on any sphere the association envisages interre-
lationships and interaction on the entire economic process, and considers it in the entire
context.

AYEG PRIORITIES FOR THE 2007-2010

Business Environment Improvement:

+ SME Development;

« Tourism;

« Tax and Customs Administration;
+ Licensing.

Support to State Governance in Sector of Economy:

- State Finances;

« Local Governance;

« Privatization;

+ Social System;

+ Millennium Development goals.

Supporting the professionalism development of young economists:
* Training Sessions in economy and business;
+ Supporting the development of economic way of thinking;

* Developing analytical and research skills of young people;
+ Supporting the employment of young economists.

i




boJooomggmal sbomgo b o ‘rMmb'mc?ob@mo obmgoogoo

30333M30L 01033RRMBOMHOLBO6

%886 80&)0’) 8@@080&)86‘8@0 oboggo%é’)@g&ob ;Z%‘U(BO, (')mggrg&bog %8860 Om@g()b, dogvobb%gobo Q©o 6080’)6@0@860b 808('1'

bojo(ﬁmaa@mb obo@&o%(’v@o gdmgmgob@)mo OmeOOOOO QO&)LJS‘O@OQ OOOSb bbd‘ﬂmo&) 3&’)066038&[}0 Q©o dO")O‘OQ’ cBobalg-
@m&g&b QOO")[JU&OL\ @QO@DE O’)OO)S‘O@O %78@0 gogbod@mévgb\g@og 860{8868@(‘03060 Q©o QO&)D&{D@O oym m&)gogo%oooobo-
U?SOLJ 1989 W@Ob 25 0350@@ ‘7(‘)@8[}06 %8860 O[J(")GOOOOD @ocB@dE@o, o‘voboamog&)mam baﬂ@m(’no &OBSO@O&)UBO[} bovgob
8@03%8 0830’)0386(")@0 08 38(4’)0(")@0[)00780[) %3860 m‘vgogo%oooob 86)07‘8&’)070 8070806)0 08('10060 b@‘O@UEC?)[]&Ob admgmaod@(no
6060m@860b @mGOb 080@@860 0ym.

003@86(‘)@0 60&)88(’1, 80070&)@860’)@0 gdmgmaodo Q©o 0@&530@@(’00@ 80%&)@860’)@0% F‘)SOBG @Q’Db boﬂo‘vmgg@mb 050@-
60%‘7@0 gdmgmgob(g)mo DmeOOOOOb 600%600 4 &)8600’)60@‘8&’)0 ("XOCSOL)O. boaaoogmau‘g&o QOSO")[JO(BOOO")OE)‘O@OO 8(')60@(')(4)0660b,
OBOQ’O%OL), GEm@oa‘vg&ob 080@@860[), BO%ESLXOL) 860")@0806)0[), dogmg(agamﬂag@[)&omo Qo bbgo 86)080@0 8080‘7@8@8600’)
07‘8800, 0@6007, %8860 WOS&)UBOL‘OO’)SOL) admgmaod@&o 606007@860[) 3(4’)('1%(47080 &OEL\OJ‘O@&)S&‘O@O@ dgoé’)qgoboo

m&&OEO%OQOOb boﬂaoogm&)b boboocrm(pog 608(")8@060&)8 53601)8035’)0 0@08006‘86)0 6)0[)‘3")[)0 BOS(")")F){]‘O@O Q©o QO&)S&‘O@OO
F)SDECDBOb b%’m(’*)g@ 08()@(")8, oé’)bg&g@o dog)&a&obo Qo 8@60@0b3860b0m80b 80@8030@ @O‘?@O%O @&8606%'63&')L\860
bbgo@obb&) 8080&70)‘0@86007,&80@0(8060000[) 080@@860[)00780[) 070608(85')("18@860 386)00’)@‘8@0@ O%%OSEU&OOB[}O%QSO&)%O&)S@,
8%’3(‘)60 {80@0 m(")gogoobogog@o ngodeUBUBO

OL)('IOOOQOOL\ bog@@gg dogvob %’38‘7860 %’o@Smo@&gGgG 8&)080@0 8007&050 @q’ab 8(588 %’0‘780@86‘8@0 60%68b8860 06[)068@8%)0'
BM 8(‘)68@80,(’)(’18@8600 dg@osoo oﬂ@og"m(p ‘038&’)86 860‘7[) m&&OBO%OOOOb boﬂaoogmbob.

mé’)&ogo%ogoob 905780636{3@0 boﬂaoonBObmgob 860(3353@«130600 830@5’)0} dog%o(ﬁg&o 80[)83@00[)0)06, oé’)oboamog&)m&m,
bobg@ﬁ%’oc{gm Qo bog(’nmo(gm(’nobm m&goGO%oOogbmog. 2)01@01 %’@360[) 305303@«160'30 boﬂo(ﬁmgg@mb oboqgo%@@o Odmgm-
aobémo obm@ooooo oﬂ@og(’oo@ Slgraom&b bo%mgo@mg&obomgob 3(‘0001(’*)0@3@{]@ ©o oﬂ@@ogﬂ@& gdmgmaod\g(’v bodombgb%g.

2007 %)O@b 60%63b30638mb 30@8;€m60b360b bg@'&{ﬁgm&o bm@oo@@é’) 80806m8@360bm06 3570%@ m@goGO%ogoobomgob g(’vm-
g(v)mo oﬂ@@ogv{j&m 35’)001(*)0(8)8@0 oy 60@0%’333@0@360 30(’*)001@@@0 3@@60@0 ,,Georgian Business Today“-ob goam-
0330[) (ngobg& (3306@360 omﬂgob, 850(8363@0)3050 ogmgogooo. 3@650@(80 8080)50@\9@00 @o(’ngm&’wogo 60%(’0360,60%53[}-
50(")33mb 3053007053360[) @35@3600360 ©o bbgo oﬂ@@ogt@(’oo mgaago.

53360 mé’)gogo%ogoo obn o%{jé’)a&b dogvobb%gob 60%63%0&)38«;[) 3088;€m60b360b bg@?ﬂ{ﬁgm&ob dtg)mbom. 2007 Wa@b 30060-
@o%@o 85’)30@0 60%53[)80(*)388@06363@0 doEmBB@aB@m%o,%o@o(ﬁ@o boag%om (83533@(*)360 go@o%’ggg@ogg&ob 808@86
305’)360706 o, 5)0(3 307030(")00, 1000-063 33@ 33%’0(’083[) go{ﬁoo deb@@@o@og&o ©o Fvog@o(n@o @&35063350.

30063@030@ oaobo,aoggo%oo,(ﬁma Bo%gabgo(ﬁgamb 3038;€m53b360 bo%mgo@mg&ob Y3 gmo bgﬂ@m(’vob 3(’*)07(*16@030 do@ob-
baagomoo ‘Habodqwg&g@o. b%’m(’ng@ 080(8)013, 2007 %’@ob @3(53863&)(30 533680 m&)gogo%ogooa 6080("070 @o;?og@mgg&ob 03(‘0-
gamgoogvo, bo@oo bbgogobbgo bgﬂ@mé’)ob %’o(nam%@ggg@g&b 20030 ;80@@0)02)0 60%63bgo(’vgamb 30\38;(0163[)360(30 %’3-
@ogmb (83@)060[)00730[).

boamaoggm@, m&)%OGO%OOO‘O@O 80630070(*)86()[) 80%6007 0%8&8860 bo(’*)obbob 806)073(*\ bog&)moraméoobm b@oggoéa@)g?mb Qoga-
66)80 oaobmog, 303@6@3@360 0360‘8&)0 070608(86)0’)8@(")60 bog(’ﬁmo%m(’hobm30(’*)@500)(0360’)05 %8860 (")A’)BDEO%OOOOL) dm‘oomo@

80803(’1607 80@%)8386007 Q©o 0808@(’)@‘0@0@ 80@02)07 050@ 308«)%’33336[}

2093 9m30l mogdgmdohg

560 Jomododg




Association of Young Economists of Georgia

FOREWORD BY CHAIRMAN OF BOARD

We are the group of motivated young economists,which offer their mite to the economic and social develop-
ment of the country through their knowledge,efforts and experience for more than 19 years.

Association of Young Economists of Georgia worthily follows the own key values and philosophy. Since the
very beginning,each year bore the great importance and value as to the Association. On April 25,1989,by the
time of incorporation of our Association,the non-governmental sector remained at the initial stage of develop-
ment. In those days,our organization was focused on raise of the level of economic education of the youth.

We adequately grew along with change of the environment and development of the economy. Nowadays,the
Association of Young Economists of Georgia runs 4 regional offices. The scope of activity is diversified as per
various directions like monitoring, analysis,raise of awareness,business support,lawmaking,etc. However, the
economic education program very likely retains the singular value for our members.

Following to the organization’s activity,any human resource is conspicuous and valuable to us. Right therefore,
we permanently run variously targeted trainings and courses for our staff and volunteers; our collaborators
are periodically sent to career development courses abroad and there are held intra-institutional events as
well.

Our Association relies on members. At present,many of them either successfully run their businesses or
serve senior public employees,however,keep actively supporting our activities.

The successful activity of our organization requires the close links to the media,non-governmental organiza-
tions, public authorities and international institutions. Over recent years,the Association of Young Economists
of Georgia keeps hammering at economic issues of the public priority and topicality.

In 2007, along with the social direction,support to improvement of the business environment remained one
of the key priorities of our organization. It may be said that the decision on issue of the periodical journal
Georgian Business Today was true innovation. The journal reviews the sectoral markets,development trends
of the business environment and other topical subjects.

Our organization makes sincere effort in terms of improvement of the business environment. In 2007, there
were analyzed the numerous business-regulating laws. The working meetings were held with the decision-
makers, and above all, more than 1,000 entrepreneurs were rendered the consulting services and trainings.
However,we believe that improvement of the business environment may be attained only through the com-
mon efforts of all the public sectors. Right therefore,in December 2007,our organization held the rewarding
ceremony and the representatives of various sectors were awarded due to their invaluable contributions to
improvement of the business environment.

International Standards on Quality Management. At that,we will keep the close cooperation with the
international partners. Our organization will maintain the key priorities on promotion of improve-
ment of the business environments and social policy. We are proud of our achievements and at the
same time,we meet new challenges.

Ann Katamidze

Chairman of Board
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Association of Young Economists of Georgia

BACKGROUND

The Association of Young Economists of Georgia (AYEG) was established on April 25,1989. That was the period,
when introduction of the new economic philosophy and establishment of the market economy principles in the
country bore the special importance.

The Association did always unite the youth group,which could support boost of the professional standard
and the state welfare by means of their efforts and enthusiasm.

The Association headquarters reside in Thilisi and the regional offices are located in Batumi, Kutaisi, Sachkhere
and Gori. The first branch was established in Adjara region in 1998. That was one of the first non-governmental
organizations carrying their activity in Adjara Autonomous Republic. Since 2001,there was brought into opera-
tion the Imereti branch,the head office whereof is located in Kutaisi and the representative office is maintained in
Sachkhere. The idea of establishing the fourth — Shida Kartli regional office came in 2002. As a result of the ef-
forts and completed work of the action group, in 2004, there was brought into operation the Shida Kartli branch.

By means of and through the almost 19-year experience,the Association created the successful and constructive
relationships with various organizations and parties in interest.

AYEG is represented in various committees,coalitions and supervisory boards,including as follows: the alliance
— Future Without Poverty,the coalition — For Transparency of Public Finance,the committee of Department
of Highways,the supervisory board of Municipal Development Fund of Georgia,the supervisory board of The
Development And Reforms Foundation,the State Committee for Government Reform,the National Council of
Youth Organization’s of Georgia,the community board of Agency of Social Subsidies,etc.

AYEG maintains the close links with various non-governmental and international organizations. Over the years,
AYEG collaborated with such donor and partner organizations like the OSCE Mission to Georgia,the German
Society for Technical Cooperation, the Canadian Embassy, the Eurasia Foundation, Oxfam Novib, the Oxfam GB
Representative Office in Georgia, Open Society Georgia Foundation, the Urban Institute, the IRIS centre, Caucasus
Research Resource Center, the Center for International Legal Cooperation, International Experts Corps, CIPE, etc.

Many successful economists started building their careers at the Association of Young Economists of Georgia.
They keep actively cooperating with the AYEG up to present and are willing to pay the tribute to our organiza-
tion through their expertise and experience. For more than 18 years,the Association of Young Economists of
Georgia is actively involved in various economic processes running in the country. The AYEG has implemented
the numerous projects and programs; we issued more than 50 publications,conducted studies and provided con-
sulting for the purposes of business support and in terms of the economic development.

Association of Young Economists of Georgia has collected the substantial experience with regards to the mat-
ters as follows: licenses and permits,customs and tax administration,small and medium business,public finance,
local government,economic education,etc.

Right as of establishment and up to present,the Association of Young Economists of Georgia runs the economic
education program. At the initial stage,there was offered only 3 training courses within the program scope. Later,
the quality and quantity of offered training courses was substantially improved and increased. And the number
of applicants grows from year to year as well. At present,more than 5,000 persons have attended the training
sessions held within the economic education program. In 2007,up to 80 successful students of the educational
program participated in voluntary cycle at the Association of Young Economists of Georgia and at present,more
than 30 volunteers are involved in the activities carried on by our organization.

The last years, Association of Young Economists of Georgia keeps hammering at issues of the public priority

and topicality. There were implemented numerous projects focused on monitoring, analysis,raise of awareness,
business support and law-making:
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Association of Young Economists of Georgia

“Implementation of new licensing laws” - August, 2004 — June, 2005; Financial support: IRIS
Centre,USAID. As a result of implementation of the project the state structures received detailed information
and acquired skills related with procedures of issuing of licenses/permits. Also, a level of awareness of busi-
nessmen significantly increased. Within the project 10 working meetings and considerations have been conducted
with participation of representatives of the bodies issuing licenses/ permits; trainings for more than 250 busi-
nessmen have been conducted; more than 1000 interested persons received free consultations by “licensing hot
line”. Within the project notes and recommendations have been prepared in relation with the new law on licens-
ing. The greater part of the prepared recommendations was reflected in the new “Law on licenses and permits”.

“Development of Model of Decentralization of Georgia” — September,2004- September, 2005; Financial
support:“OpenSociety—Georgia Foundation”,Eurasia Foundation,GTZ. Asaresultof implementationof the
project a conceptual model has been developed, a package of appropriate legislative amendments has been prepared
and their introduction has been lobbied. More than 20 working meetings have been conducted with local authori-
ties and representatives of civil society. A model of optimization of administrative-territorial units of Georgia has
been designed; based on it a detailed map of aggregative self-government units and provinces have been compiled.

“Trade facilitation in Countries of Southern Caucasus”- January, 2004 — September, 2005; Financial sup-
port: Eurasia Foundation, program of cooperation of Southern Caucasus. Partner organizations: Interna-
tional transparency — Armenia, Foundation of business and market economical development — Azerbaijan.
On the first stage of implementation of the project an analysis of legislation and export-import statistics has been
conducted. Three regional meetings have been conducted with participation of experts of Georgia, Armenia and
Azerbaijan,local businessmen and representatives of state institutions. Within the project three issues of regional
bulletin “Trade promotion in Southern Caucasus” in Georgian, English and Russian languages have been published.

“Promoting Transparency at Georgian Customs”, 2003. Financial support: OSCE Mission to
Georgia. “How to Cross the State Border of Georgia” Guidebook was prepared in the Georgian,Russian and
English languages. The Database with the information on over 800 business units (importers and exporters)
was also created.

“Promoting Transparency at Regional Customs”,2001-2002. Financial support: South Caucasus
Cooperation Program,Eurasia Foundation. At the initial stage of this project,detailed analytical report on
status of customs systems of Georgia,Armenia and Azerbaijan was elaborated. Guidebooks,with the informa-
tion on customs regimes/treatments and procedures in all of these three countries were prepared,published
and distributed. 1200 natural persons and businessmen were interviewed,within the framework of this project,
for the identification and explanation of the problems related to crossing of customs boundaries.

“Budget Monitoring” - 2002-2006; Financial Support: OXFAM GB. As a result of implementation
of the project,there was monitored implementation and formation of the state, Zugdidi, Kutaisi and Batumi
budgets. There was quarterly issued the analytic magazine Economics and Budget. The project was focused
on raise of the public awareness level. 127 issues of the e-newsletter were produced and disseminated; the
trainings,working sessions,discussions related to the budgetary system of Georgia were held. There was issued
the guide State Budget and Monitoring Methods.

“Tax Code in Georgia” — 2006; Financial Support: the Center for International Legal Coopera-
tion (the Netherlands). As a result of project implementation, the guide Taxes and Taxation System was
issueds (two editions). The first draft edition was discussed at the working session with the representatives of
the Ministry of Economic Development and the Taxation Department of the Ministry of Finance. There was
produced the English version of commentaries to the Tax Code. Six trainings intended for entrepreneurs,tax
inspectors and judges in Thilisi, Batumi, Kutaisi and Telavi were conducted. More than 200 trainees partici-
pated in those trainings. The second edition of guide was produced in consideration of the amendments made
to the taxation laws. The guide was delivered at the national level to more than 9,000 interested persons free
of charge.
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FUTURE WITHOUT POVERTY

Project implementation period: June 1,2007 — May 31,2008

Financial support: OXFAM — Georgian Representation,Oxfam NOVIB.

Partner organizations: Georgian Young Lawyers Association, Welfare Foundation.

The aim of the project is to contribute to changes in governmental policies and practices to ensure consider-
able improvement of social and health status of the population currently living in poverty.

In scopes of the project the labor market in Imereti region was surveyed. As a result of the survey the
market demand on certain professions was measured, the viewpoints and attitudes of the employers were
identified; In December, 2007 the training was delivered to the unemployed persons.

Considering the results of the state employment program monitoring,
the model scheme of employment program will be elaborated in May
2008. Due to midpoint of MDG period (07.07.07) the coalition arranged
Bus Tour in west Georgia. The extremely poor people were delivered
information over the state social programs they can benefit.

On October 17,2007 concert Future Without Poverty was held. The
mobilization actions will take place on March 8 and May 1 of 2008 as . _
well. i Al ' P
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PARTICIPATORY MONITORING OF THE STATE SOCIAL ASSISTANCE PROGRAM
Project implementation period: May,2007 — April, 2008.
Financial support: OXFAM — Georgian Representation®\.

Project Aim: To develop a sustainable monitoring scheme through facilitating joint state-civil society partici-
patory monitoring of the State Social Assistance Program; To develop the capacity of government and civil
society to work jointly on issues of poverty and vulnerability to foster a better dialogue between different
sections of the society for the benefit of poor people.

Project is implemented with cooperation with The Social Subsidy Agency (SSA).

In scopes of the project. 1100 (600 program beneficiaries; 500
non-beneficiaries) families were researched in Adjara (first phase).
This quantitative survey revealed the problems related to the so-
cial assistance program implementation. During this quantitative
survey the families also named other poorest HHs. 300 HHs were
sampled for further research.

The training for Social Agents of Adjara region was conducted.
The representatives of the SSA take part in this training as well.

The second phase of the survey also study of the 300 poorest HHs
will be conducted in first quarter,2008.
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IROVING THE BUSINESS CLIMATE AND
INFORMATION FLOW

Project implementation period:
September 1,2007 - August 31, 2008

Financial support: Center of International Private En-
terprise (CIPE).

Project objectives: Raise awareness of the key problems
facing the business community by fostering a dialogue
among the private sector,the public sector and the media;
Foster the development of an open,inclusive and trans-
parent process for preparation of progressive pro-reform

policy.

In scopes of the project: 3 focus groups were conducted,where the entrepreneurs shared their viewpoints
on actual business problems and key directions; the quantitative survey of 1000 entrepreneurs is also ac-
complished. The most crucial aim of the survey was to identify the 10 problems of the business climate. The
periodical journal Georgian Business Today is published.

The following events and activities will be implemented during the project: desk research of business regula-

tory legislation; in-depth interviews with the experts; presentation of the surveys’ findings; workshops, round-
tables and other activities for advocating business climate improvement.
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Georgian BUSINESS Today
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Georgian Business Today magazine is issued by the Association G—LIE-EEJL@EJJ ) T fl

of Young Economists of Georgia upon the financial support by the
Centre of International Private Entrepreneurship — CIPE. The
magazine is focused on discussing actual business topics,informing on
recent related news,sharing opinions of successful businessmen, hunt-
ing out analogies implemented in other countries and offering practical
advice to businessmen.

By means of the active cooperation with representatives of leading
businesses, we timely response to the question: What is Georgian
business today? The optimal response shall assist any person interest-
ed in proper understanding of the business environment and adequate
assessment of the situation.

The magazine readership covers representatives of the public and non-
governmental sectors involved in various business activities in different
ways, also businessmen, journalists,etc.

BUSINESS CONSULTING NETWORK - GEORGIA

Project implementation period: March, 2007 — December, 2007

Financial support: International Executive Service Corps, USAID

Project aim: Support to the SME development through consulting and training.

In scopes of the project the Business Consulting Network — Georgia (BCNG) was established,which unites
6 offices throughout Georgia — Thilisi, Kutaisi, Zugdidi, Batumi, Gori, Telavi. Thilisi and Kutasi consulting

offices are created at Young economists association.

BCNG is a tool for SME development in Georgia; The relationship with the clients is based on professionalism,
close business links and trustworthiness

BCNG offers a wide range of services on following key directions: business consulting, training sessions,
marketing researches. The entrepreneurs are rendered the consultations on tax and customs administration,
marketing planning,financial accounting,business planning and management,company registration,etc.

A During the project implementation a
I“'I“I“l §’§ web page www.bcng.ge was launched.

e This page covers the primary informa-
SE _ tion,that is crucial for any business,also
Ve R "“‘é“"“ Eohlodabontt Xy news on current trainings,various grant
X &0 e ] .
\{ Sy 2 QB : programs. 534 consultations were ren-
0 5’4‘* For Your Business Success - .
S : ~~  dered to 310 entrepreneurs; 29 train-
e : - ings were delivered to 597 business
J . . .
3 CNQ © representatives. Informational materials,
o ot e g booklets, flyers were published and dis-

seminated among the target audience.
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AWARDING CEREMONY

On December 23, Association of Young Economists of Georgia,in cooperation with the Small and Medium Busi-
ness Support Project implemented by the U.S. Agency for International Development, held the Business Devel-
opment Supporters Awarding Ceremony. The ceremony was held in the ballroom of Thilisi Marriott Hotel.

Throughout the 2007 year,the BCNG clients were subject to poll in order to pick out the winners of the
different nominations. Due to their efforts related to support of the business environment development and
successful partnership,there were nominated the representatives of the private sector,international institu-
tions and media.

Due to their efforts related to support of the business environment development, there were awarded the
Deputy Minister of Economic Development of Georgia Vakhtang Lezhava,the U.S. Chamber of Commerce,
the Georgian Chamber of Commerce and Industry,the author and anchor of the telecast Business-Courier
Akaki Gogichaishvili,the anchor and identity of the telecast Capital Eka Mishveladze,the journalist of Geor-
gian Journal magazine Nino Patsuria,the reporter of Public Radio Maka Gambashidze and the representative
of GBC Agency Eka Basharuli.

Due to the successful partnership,the special awards went to the private
sector representatives as follows: the company Brili XXI, the Kutaisi
Auto Mechanical Plant, the company Zepter and the publishing house
Publicity. Further,due to their efforts related to support of the business
environment development in the regions, the regional offices of BCNG
earned the honorary mention.
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FUTURE WITHOUT POVERTY (Georgia MDG/GCAP Campaign)

Project implementation period: June, 2006 — May, 2007

Financial support: British Charity Organization OXFAM — Georgian Representation, Oxfam NOVIB
Partner organizations: Georgian Young Lawyers Association, Welfare Foundation.

Project aim: to contribute to reducing number of people living in extreme poverty and the level of maternal
and child mortality through influencing the GoG to apply and implement MDG oriented policy and practice.

In scopes of the project workshops with the coalition representatives were held systematically. Regional
meetings with non governmental organizations were held in Batumi,Kutaisi,Gori and Zugdidi. These meetings
were attended by more than 80 participants. The volunteers of the alliance were delivered with special train-
ing sessions. On October 17 2006 —International Day against Poverty - was held a mobilization day in The
Vake Park. On the same day collecting signatures of campaign supporters started. 20 654 signed petitions
were collected by the 3rd of March 2007, when they were handed to the representative of the government
- the minister of labour,health and social care — Lado Chipashvili and Gigi Tsereteli — the head of the com-
mittee of healthcare of parliament.In scopes of the campaign CD Musicians Against Poverty was recorded
and disseminated, also internet and SMS mobilization actions (registration on the web-site www.whiteband.
ge) took place.

Alliance Future Without Poverty represents international movement’s - Global Call To Action Against Poverty
(GCAP) national platform.
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LAWS AND PROCEDURES FOR LOCAL GOVERNANCES

Project implementation period: January, 2006 — January, 2007
Financial support: Open Society foundation - Georgia

Project aim is to support the local governances in raising the aware-

ness on permanently changing legislation and procedures,also contrib-
ute to proper law implementation.

In scopes of the project the electronic handbook “Laws and proce-
dures for local governance” was elaborated. Along to the handbook B gtz o= £
eceltronic map of Georgia was also developed. ]

The Map covers the information on every self governed City and municipality,their administrative
borders, populated points, rivers, roads, the number of population and many other statistic data.
The Handbook and the Map were delivered to every self government unit.

During the project implementation the handbook was updated twice considering the legislative
changes.

PARTICIPATORY MONITORING OF THE STATE SOCIAL ASSISTANCE PROGRAM
Project implementation period: June, 2006 — April, 2007.
Financial support: OXFAM — Georgian Representation.

Project is implemented with cooperation with The Social Assistance and Employment State
Agency.

Project Aim: To develop a sustainable monitoring scheme through facilitating joint state-civil so-
ciety participatory monitoring of the State Social Assistance Program; To develop the capacity of
government and civil society to work jointly on issues of poverty and vulnerability to foster a better
dialogue between different sections of the society for the benefit of poor people.

In scopes of the project panel survey was conducted with participation of 25 families receiving
social assistance. As a result of this survey the impact of the program on the levels of the selected
families was evaluated. Also, 1100 (600 program beneficiaries; 500 non-beneficiaries) families were
researched in Samegrelo Region. This quantitative survey revealed the problems related to the social
assistance program implementation. Also,the date base formation process was assessed. In scopes of
the project the working meetings with the representatives of the social assistance and employment
agency; Ministry of labor,healthcare and social security were conducted.

Additionally,identified poorest 700 HHs were studied. The report on major findings of the conducted

surveys was developed and published. The representatives of the State, NGO and media sectors at-
tended the report presentation.
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Association of Young Economists of Georgia

KOBALIA FAMILY FELL VICTIM TO THE MISUNDERSTANDING

The family of ten IDPs from Abkhazia faces the beggary in Pakhulani village. There are two students
in that family,who study at the Tbilisi State University and that almost doubles their expenses. There
are also two seniors in the family,which require intensive medical care; assignment of the healthcare
insurance package could substantially support them.

After announcement of the Social Asisstance Program,the Kobalia family was one of the first that
expressed their willingness for participation in it and filled the application with. The Agency studied
the social and living conditions of refugees’ family and established that indeed,the family was under
the poverty line. As a result,Kobalias were assigned the beneficiary status under the State Social As-
sistance Program and granted the money allowance. Further to the said aid,the Program also implied
delivery of the healthcare policy and electricity voucher to the family.

Incredible as it may seem,but after obtaining the consent of the State Social Assistance and Employ-
ment Agency,the Kobalia family denied the social aid.

The interviewer of the Association of Young Economists of Georgia (who was trained on the Pro-
gram) visited the family and clarified the reason of such denial. Kobalias were afraid that should they
participate in the State Social Assistance Program,they would be deprived of the refugee’s status.
Due to the false information, the family, along with the health insurance and electricity voucher,
denied the monthly allowance of GEL 138.

In the course of conversation with the interviewer,they frankly explained the reason of their fears.
Following to Nani Kobalia, “Refugees keep expecting an aid from the EU and those being subject to
the state aid may get nothing”.

The interviewer of the Association of Young Economists of Georgia assured the family that actually,
participation in the State Social Assistance Program may not deprive any family of the refugee’s sta-
tus; they would stop receiving only the refugee’s allowance, however, start getting the social money
aid and enjoy other social benefits.

At present,the family got back to their willingness for receiving the social aid and according to the
information provided by the interviewer, they commenced with the procedure of reinstatement of the
program beneficiary’s status.

SUPPORT TO THE DEVELOPMENT OF LOCAL GOVERNANCE
Project implementation period: August, 2007 — November, 2007.
Financial support: GTZ.

Project aim is to raise the awareness of the newly elected representatives of the local governance in regard
of financial issues.

In scopes of the project systematization and analysis of the legislation regulating the financial activities of
the local governance was conducted. Also,the new transfer formula was elaborated. Based on findings and
worked out materials the Guide Managing the municipal finances was published. The guide was presented
and disseminated among the local self governances.
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ECONOMIC EDUCATION PROGRAM

-8E8E3

Right as of establishment and up to present,the Associa-
tion of Young Economists of Georgia runs the economic
education program. We are proud of our trainings over the years and the target groups even deem them as
our carte-de-visite.

2000 2001 2002 2003 2004 2005 2006 2007

The Program is focused on raise of the level of economic education in Georgia and based on the number of
those willing to participate,we feel emboldened to say that it is run successfully. The number of applicants
keeps growing every year and it reached 1500 in 2007. That results from systematic renewal and perfection
of the offered syllabus of trainings. In 2007,there were held the trainings devoted to the basics of economics,
basic marketing, management,insurance business and financial accounting.

In the both terms of 2007,following to the tests,there were formed the free-of-charge groups; and due to the
substantial demand for management and marketing courses,there were formed the semi-paid groups as well.
The tuition costs were established as per points earned in the course of ranged tests.

By the first term of 2007,893 interested persons expressed their willingness for participating in the trainings.
As a result of tests,162 interested persons passed the training courses.

And by the second term of 2007,617 applicants expressed their willingness for participating in the trainings.
And 142 of them were delivered the training courses. The graduates of the Economic Education Program
constitute one of the key human resources of the Association of Young Economists of Georgia. The suc-
cessful graduates are allowed participating in the AYEG’s voluntary programs. In 2007,37 successful
students of the Educational Program articled with the Association of Young Economists.
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Association of Young Economists of Georgia

ANALITICAL RESEARCH SECTION

The Section of Analytical researches is one of the
units of the Association of Young Economists of
Georgia; it is the part of the Resource Center Depart-
ment. The Section is operated since 2005.

[t is in charge of research,processing and analysis of
the information related to various sectors of the econ-
omy. The section also elaborates the training courses
for economic education program. It drafts the reports
on study outcomes and findings and is in charge of
presentation thereof.

The workgroup of the Section of Analytical Studies
are mainly staffed by volunteers,who are selected af-
ter trainings following to the established appointment
procedures.

Appointment to the Section of Analytical Studies al-
lows volunteers to develop both the professional and
other work skills and to advance in terms of starting
with their careers. The appointed volunteers perma-
nently get trainings.

The Section identifies research areas for each subse-
quent year and ensures study thereof. In 2007, the
Section of Analytical Studies completed 10 studies
and projects as follows:

+ the explanatory economic dictionary;

+ the insurance system in Georgia;

+ the business planning;

+ legal regulation of the business;

+ review of the Customs Code and elaboration
of the guideline;

+ evaluation of the effect of business
regulatory laws;

+ the marketing warfare;

+ the state employment program;

+ the branding;

+ the marketing research methodologies.
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Association of Young Economists of Georgia

HUMAN RESOURCES

The Association of Young Economists of Geor-
gia truly relies on human resources thereof.
Proper motivation of the human resources and
provision of teamwork principles always repre-
sented the priority to us. The expertise and high
proficiency remain the fundamental principles,
which the Association’s successful activity is
based on.

By 2007, 37 collaborators and up to 60 volun-
teers were involved in the projects and programs
implemented by the Association.
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For the purposes of development of the vol-

unteers, each stream was offered the trainings 5200 JaboboTaomo

focused on topics as follows: AYEG background, Q489 °9 2809
; . . David Merabishvili

the presentation skills, economic laws, formal

correspondence,teamwork principles,time man-

agement,decision-making,etc.

For the purposes of growth of the staff proficiency level,there were permanently held the specific trainings.
The quantitative studies play really major role within the scope of Association’s activity. The contemporary
standards and methodology are applied for the purposes of analysis of findings of such studies. In order to
raise the quality and efficiency of studies,ten members of the organization completed the course of Statistical
Package for Social Sciences (SPSS).

For the purposes of introduction of the International Standards on Quality Control,upon assistance by the
Canadian foundation CESO-SACO,there was invited the Canadian expert Lorne Duquette who delivered the
intensive course on ISO 9001:2000 to the senior staff memebers.

Following to the course above,each member and volunteer was delivered the training as well by the trained
coordinator.

In accordance with the International Standards on Quality Control,we started with drafting the internal pro-
cedures and guidelines,as well as other required documentation.

In order to encourage the staff and volunteers,we award the titles of best collaborator and best volunteer
each month; and by the end of year,we award the annual titles as well. Last year, Davit Merabishvili and
Madona Kotia were declared the Volunteer - 2007 and the Collaborator - 2007 respectively.

For the purposes of self-development,the staff participates in various conferences, trainings, presentations
and round tables held both in Georgia and abroad.

We believe that everyone shall realize their roles and importance as to the organization; each shall well un-
derstand his/her business insight. So,the AYEG meets the staff’s needs and supports the environment,where
they could express themselves and hit stride.

All the Association units maintain the close links. There is ensured the well designed internal communica-

tion system there. Each collaborator or volunteer possesses the information both on ongoing activities and
initiatives.
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Association of Young Economists of Georgia

PUBLIC RELATIONS

CEESr Lot wiints il wanssols
ASSOCIATION OF YOUNG ECONOMISTS OF
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The media is one of the key audiences as to the Association of Young Economists it 2
of Georgia. Right through the active cooperation with journalists,the general society | &= """
is delivered the timely information concerning the activity transacted by us. e

The AYEG members are delivered the monthly e-newsletter,which provides detailed
stories regarding activities carried on under projects implemented by the Association,
news and prospects. The e-newsletters also cover extracts from the printed media,as
well as the digest of interesting web sites. Our PR unit actively reacts to all interest-
ing ideas and recommendations expressed by members of the organization.

The Association of Young Economists always publishes the monthly economic e-
newsletter. The economic newsletter is the analytical e-journal, which delivers vari-
ous economic analyses,information on processes developed all over the world,etc. The economic e-newsletter
is intended for the broad socity. At present,more than 1000 people are subscribed to the e-newsletter.

In 2007, the Association of Young Economists of Georgia held the following presentations of publications
worked out by the Association experts: Taxes and Fiscal System, Local Governments Guide to Financial Sec-
tor and Participatory Monitoring of State Social Aid Programs in Samegrelo Region.

In 2007,the Association presented to the general public the Business Consulting Network — Georgia. By the
end of year,within the scope of the project above,the nominees were awarded for their efforts in terms of
improvement of the business environment.

In 2007,the Association of Young Economists of Georgia commenced with publishing Georgian Business To-
day magazine upon the financial support by the Centre of International Private Entrepreneurship — CIPE.

Last year,our PR unit held 5 trainings intended for representatives of the small and medium business and 9
trainings for collaborators and volunteers of the Business Consulting Network — Georgia.

There was held the working session with the representatives of media within the focus-group scope. The
acceptable forms of cooperation with the Association were subject to discussion with the journalists at the
said session.

Association of Young Economists of Georgia was awarded the honorary title of compliant to the
Five Silver Principles of the Code of Ethics

On May 4-5, 2007,there was held the 2nd Fair-Forum of civil society organizations organized by Civic Initia-
tive Center. More than 10 volunteers from the AYEG participated in organization of the Forum. And more
than 70 NGOs were presented at the Fair-Forum.

The Association of Young Economists of Georgia present-
ed the publications,reports and analytical studies,as well as
various informational and promotional materials.

At the Closing Ceremony of the Fair-Forum, the Associa-
tion of Young Economists of Georgia was awarded as the
compliant to the Five Silver Principles of the Code of
Ethics.
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cgtogzo@() bobb(‘)g%o bbgo (’)8%0{")332}0 QO 80066(')6(4)030 QOCBOEOBL)OBO
Cash 48560 Other reserves and target linancing AL
bogo@obobo@m 03608360
Tax assets 61083
(886(“2)0 - 60686(‘)6060
Buildings 44478
Office equipment
o&)o@o@)g&oo@@&m 05603350 1593
Non-Material assets
L)"OQ’ 03603860 LJ‘OQ" 30@@86'@@86860 @O bodmmo(*)o doSo@ogvo
Total Assets AU Total liabilities and own equity AU
LOJd3006(M30L BNEOELIMN 9630MHN33T3O - 2007
USD
Fgdmbogmol Fyobm »obbo Tobooblio »obbo
Income Source Amount | Description Amount
L)OWUO[)O 6«3{80’70 ra(l')maob 06006@0‘@(47860
Beginning Cash 21200 Salaries H1788T
,,mﬂbqgoao“ boﬂo&mBO@mb %’o@amaoggoggmgo 80&')&8@)068”&]@0 (50830600
Oxfam GB e Marketing Campaign 21918
,,mﬂbqgoa 60)8050“ \)angob@(’nago*@@o bo@gg&o
Oxfam Novib L Administrative Costs 23668
,,68&780600[} @8360(;5‘0(470 070608(85)0)8@012)0[) bo%m&og;mg?)c“ 6080)0880
GTZz 20562 Publications 10390
Commercial Income Business Trips
Center of International Private Enterprise (CIPE) Target Program Expences
(B(")BQO ,,QTOO L\O%(")%OQ(")S&O bojo&)mga@m“ JSQ’SBS&O
OSGF Pt Researches Y
,,bog(‘)mo(am(‘oobm aﬂbSS&@)mo dmé)&@bo“ bob@t@@(‘om
International Executive Service Corps (IESC) 80538 Acoomodation 8947
5000 M = doboo boﬂo@m:}a@m%o“ @)8360(50
OSCE 1860 Technique 5579
L\o&m@mm 60(8070
Ending Cash 50359
Lier: Lier:
Total 298701 | potal 298701
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Association of Young Economists of Georgia
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International Executive Service Corps (IESC)
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Center of International Private Enterprise (CIPE)
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IRIS Center
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Save the Children 20080 | 13507 | 5660

76679 | 154049 [ 28435

gmboo ,,q30h0bos™
Eurasia Foundation 47448 | 34102
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Chamber of Notaries 1440
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Urban institute 1650 8411
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State social Fund
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OSCE mission to Georgia 31822 3325 | 13700

Aghds
CERMA

,,mo&obo“ 60660
TBC Bank
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1800 | 18000

5500 19958

Ontam Novth il i

Other Incomes 1552 | 15941

%ﬁl 179792 | 295497 | 195175 | 256172 | 297445
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