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modulis miznebi:

damaxasiaTebeli Tvisebebi, romlebic 

mniSvnelovania warmatebuli biznesis 

-

tivebi da miznebi individualuri gan-

viTarebis saWiroebebis gansasazRvrad, 

raTa gaxdeT warmatebuli mewarme. 

arsebobs.

ZiriTadi terminebi:

konkurentunarianobis survili: warmatebis miRwevis miznad dasaxva.

kreatiuloba: unari, warmoadginoT axali, gansxvavebuli, uCveulo ideebi da maTi gaxorcielebis 

gzebi. 

sawarmo: rogorc biznestermini, sawarmo aris biznesorganizacia. 

mewarme: adamiani, romelic mogebis miRebis mizniT uZRveba da marTavs bizness, rac, rogorc wesi, 

did risksa da iniciativebs moiTxovs.

novatoroba: SesaZlebloba, unari, warmoadgino raRac axali an Seitano cvlilebebi ukve arsebulSi.

pirovnuli unarebi: individualuri Tvisebebi, romlebic erT pirovnebas gamoarCevs sxvebisgan.

iniciativianoba: Zala da unari, daiwyo an ganagrZo saqme energiulad gegmebisa da amocanebis Sesa-

bamisad.

miznis miRweva: saqmis warmatebuli da srulyofili dasruleba. 

Seupovroba: myari Jini da Seudrekeloba moqmedebebSi, sirTuleebis, dabrkolebebisa da im-

edgacruebebis miuxedavad.

riskiani: adamiani, visac SeuZlia gaumklavdes gaurkvevlobebs da axerxebs Sansis gamoyenebas warmate-

sakuTari Tavis imedi: sakuTari Zalauflebisa da SesaZleblobebis ndoba.

TviTdajerebuloba: realuri da gadaWarbebuli rwmena sakuTari azrebis, SesaZleblobebisa da Zal-

auflebis Sesaxeb.

mravalmxrivoba: Tavisuflad reagirebisa da moqmedebis unari sxvadasxva situaciebsa Tu saqmianobeb-

Si.
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Senatani:  nedleuli, samuSao Zala, teqnika da aRWurviloba, miwa, materialuri Tu aramaterialuri 

resursebi, romlebic saWiroa biznesis funqcionirebisaTvis.

warmoeba/gadamuSaveba: fizikuri produqtis Seqmnis an/da warmoebis procesi.

Sedegi:  momsaxurebis gawevis an/da produqtis SeZenis saboloo Sedegi, Semosavali.

procesi:  momsaxurebis an produqciis warmoeba.

sacalo vaWroba: biznesi, romelic mis momsaxurebas an/da produqts yidis uSualod momxmarebelze.

momsaxureba:  biznesi, romelic yidis sakuTar unarebsa da dros.

kadrebis marTva: yvela poziciaze kvalificiuri kadrebis SerCeva da maTi SenarCuneba. funqciis Se-

madgeneli specifikuri aqtivobebia rekrutireba, daqiraveba, datreningeba da Sefaseba.

sabiTumo vaWroba:  didi moculobiT produqciis realizacia. zogadad, sabiTumo vaWroba gulisx-

mobs mwarmoeblisagan didi odenobiT produqciis SeZenas da Semdgom maT miyidvas sacalo movaWree-

bsa da momsaxurebis gamwev organizaciebze.

biznesis ZiriTadi daniSnuleba da funqcia unda iyos momxmareblis saWiroebebis dakmayofileba. 

kerZo biznesi SesaZloa warmodgenili iyos nebismieri formiTa da saxiT. zogadad, biznesis ZiriTa-

di agebuleba efuZneba garkveul moTxovnebs: biznesis tipi, procesi, iuridiul statusi da funqciebi. 

aRniSnuli komponentebi warmoadgenen garkveuli saxis sistemebs, romlebic saboloo jamSi formas 

aZleven Tqvens bizness.

biznesis funqcionirebis procesi: 

biznesis funqcionirebis procesi aris erTmaneTTan logikurad dakavSirebuli saqmianobebis cikli, 

romelic sabolood mogvcems garkveul Sedegs. momsaxurebis gawevisTvis an produqciis relizaci-

isTvis kompanias unda gaaCndes:

-  Senatani: aRWurviloba da resursebi, rac saWiroa momsaxurebis an produqciis Sesaqmnelad.

-  procesi: amocanebi da saqmianobebi, romlebic saWiroa Senatanis transformirebisTvis Sesabamis 

momsaxurebad an produqtad.

-  Sedegi:   momsaxurebis gaweva an produqciis realizacia.

Senatani procesi Sedegi

-aRWurviloba

- maragebi

- samuSao Zala

momsaxurebis

gaweva

kompensacia
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moduli mizania, miiRoT informa-

cia imis Sesaxeb, Tu :

-

gaiTvaliswinoT biznesgegmis Sedge-             

nisas.

imisaTvis, rom kargad warmarToT biznesi, aucilebelia moamzadoT biznesgegma. biznesgegma kompaniisTvis 

asrulebs erTgvari rukis rols, romlis saSualebiTac SeiZleba moZebnoT saukeTeso gza dasaxuli 

miznebis misaRwevad. biznesgegma dagexmarebaT, sworad gansazRvroT Tu ra raodenobis dro da resurse-

bia saWiro konkretuli saqmianobebis gansaxorcieleblad. aseve, biznesgegmis CamoyalibebiT Tqven naT-

lad gaiazrebT sakuTari biznesis sust da Zlier mxareebs, naTlad dasaxavT momavali SesaZleblobebis 

miRwevisa da savaraudo safrTxeebis Tavidan acilebis gzebs. 

pirvel yovlisa, biznesgegma gankuTvnilia TqvenTvis. is gexmarebaT, ukeT gaiazroT Tu ra saxis saqmi-

-

teqnikuri, finansuri da sxva saxis resursebia saWiro Tqveni kompaniis warmatebuli saqmianobisTvis da 

a.S. garda amisa, biznesgegma SesaZloa gamiznuli iyos mis warsadgenad Semdegi dainteresebuli mxaree-

bisTvis:

xSiria SemTxvevebi, rodesac kompaniebi biznesgegmas mxolod maSin amzadeben, Tu maT gauCndebaT bank-

Tan anda investroTan urTierTobis saWiroeba da biznesgegmas ufro kompaniis wardgenis saSualebad 

ganixilaven, vidre biznesis marTvis Zlier iaraRad. 

Tu Tqven damwyebi mewarme xarT, biznesgegmis daweramde aucilebelia, kargad SeiswavloT is produqcia an 

momsaxureba, romlis gayidvac gsurT. SeecadeT, gaicnoT bazari da gaigoT vin iqnebian Tqveni potenciuri 

momxmareblebi, gaiTvaliswineT SesaZlo gayidvebis raodenoba da danaxarjebi.

gamocdileba _ ar SegeSindeT maTi kritikuli Sefasebebis, rom dafiqrdebiT zogierTi SeniSvna ufro 

sagulisxmod mogeCvenebaT, zogic _ naklebad. rac mTavaria, SesaZlo risks ufro naTlad warmoidgenT.

-

nobiT ukve arsebul bizness imave sferoSi da daakvirdebiT mis muSaobas.
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-

belia, maTi gegmebic gaigeT.

-

biznesgegmis weris dawyebamde gansakuTrebuli mniSvneloba unda mieniWos mosamzadebel saqmianobebs. 

mosamzadebeli periodis sworad warmarTva uzrunvelyofs procesis uwyvetobasa da koordinirebul 

muSaobas. arsebobs mosamzadebeli saqmianobis oTxi ZiriTadi etapi: 

4. Tavebisa da pasuxismgeblobebis gadanawileba. 

saWiro informaciis Segroveba

biznesgegma imdenad aris warmatebuli, ramdenadac sworia informacia, romelsac igi eyrdnoba. biznesgeg-

mis weris procesi ufro martivi da swrafia, rodesac winaswar moZiebulia da martivad xelmisawvdomia 

saWiro informacia. am SemTxvevaSi, weris procesi aRar Sewydeba kritikul momentSi informaciis mosapo-

veblad.

biznesgegmis dawerisaTvis saWiro ZiriTadi informacia

kompaniis aRwera
-

organizacia da menejmenti

-

uflebebi da gadawyvetilebebi.

bazari da konkurencia
-

belTa kvlevebi.

produqti/momsaxureba

gegma.

marketingi da gayidvebi

finansuri informacia
saWiro finansuri resursebis moculoba da vadebi.

Tqven SegiZliaT, moaxdinoT arsebuli CamonaTvlis koreqtireba Tqveni biznesis Taviseburebebidan 

gamomdinare.

gaiTvaliswineT ! moismineT gare piris azri. yvelaze gamocdil biznes-

mensac ki SeuZlia sasargeblo rCevebi miiRos gansxvavebuli azris mosmeniTa 

da gaziarebiT. im SemTxvevaSic ki, Tu Tqven xarT individualuri mewarme, mima-

rTeT sxva kompetentur pirs, raTa gadaxedos Tqven mier SemuSavebul biznes-

gegmas da mogceT rekomendacia misi gaumjobesebisaTvis. 
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biznesgegma unda iyos naTlad gawerili Tavebad, sadac TiToeuli Tavi aRwers kompaniis  sxvadasxva as-

peqts. biznesgegmis monaxazis SemuSaveba Tavidanve naTels xdis, Tu ra sad iqneba dawerili. aseve, zogadi 

monaxazi saSualebas aZlevs menejers, gansazRvros ramdenad detaluri unda iyos gegma. 

igi SeiZleba iyos sxvadasxva zomisa da formis. ar arsebobs raime wesi, romelic gansazRvravda mis mocu-

lobasa da formas. igi, ZiriTadad, damokidebulia imaze, Tu risTvis aris gamiznuli da ramdenad kom-

pleqsuria kompania. 

zogadad, arsebobs biznesgegmis sami saxeoba: Semajamebeli biznesgegma, sruli biznesgegma da operaciuli 

biznesgegma.

Semajamebeli biznesgegma, ZiriTadad, Sedgeba 10-15 gverdisagan da gamoiyeneba iseTi kompaniebis mier, 

romlebsac ar aqvT didi istoria da ganviTarebis sawyis etapze arian. Semajamebeli gegma SeiZleba gamoy-

enebuli iqnas gamocdili menejeris mier, romelsac aqvs kargi reputacia. Semajamebeli gegma unda moicavdes 

sakmaris informacias, raTa daarwmunos potenciuri investori, rom menejeri kargad icnobs sakuTar biz-

nessa da bazars.

sruli biznesgegma tradiciulad Sedgeba 20-40 gverdisgan da gamoiyeneba finansebis mosazidad. aRniS-

nuli gegma ufro detaluria da sasurvelia, rac ufro izrdeba saWiro Taxebis moculoba. magaliTad, 

xuTi milionis mosazidad dagWirdebaT ufro detaluri biznesgegma, romelic unda moicavdes: bazris 

Rrma analizs, xuTi wlis finansur maCveneblebs, detalur kvlevebs, ganviTarebis Sesaxeb informaciasa 

da finansur monacemebs, rac ganapiroebebs dapirebebisa da miznebis miRwevas. 

operaciuli biznesgegma damaxasiaTebeli da ufro metad mniSvnelovania kompaniis daarsebisas. igi war-

moadgens saxelmZRvanelos menejerisTvis. operaciuli biznesgegma unda iyos 40-100 gverdi, sadac gaweri-

li  iqneba TiToeuli detali, romelic biznesis funqcionirebisas gxvdeba.  aRniSnuli gegmiT TiToeuli 

TanamSromeli mixvdeba sakuTar rols, mniSvnelobasa da miznebis misaRwevad Sesasrulebel saqmianobas. 

biznesgegma SeiZleba momzadebuli iqnas sxvadasxva gziT. erT-erTi aris is, rom TiToeuli menejeri, ma-

galiTad, marketingis menejeri, qmnis misi sferos Sesabamis sakuTar samuSao versias da Semdgom ganixilavs 

mas aRmasrulebel direqtorTan. meore midgomis mixedviT, biznesgegmis srul samuSao versias wers aR-

masrulebeli direqtori da gadascems top-menejments Sesworebisa da gadaxedvisaTvis. 

am or midgomas Soris arsebobs mravali variacia da aucilebeli ar aris, rom  gamoyenebuli meTodi 

iyos ukeTesi, vidre sxva romelime. TiToeul menejers SeiZleba daevalos biznesgegmis werisaTvis mosam-

zadebel periodSi Sesabamisi informaciis moZieba da damuSaveba.

aseve, SegiZliaT daiqiravoT   konsultanti, romelic dagiwerT biznesgegmas. Tumca gaiTvaliswineT, rom 

aRniSnul procesSi kompaniis menejmenti aucileblad aqtiurad unda iyos CarTuli. 

biznesgegmis struqtura moicavs biznesTan dakavSirebuli sxvadasxva sakiTxebisa da faqtorebis aRweras. 

arsebobs biznesgegmis Semadgeneli nawilebis standartuli CamonaTvali, Tumca, mTavaria, biznesgegma 

iyos realisturi da asaxavdes kompaniis miznebsa da gegmebs.

zogadad, biznesgegma warmoadgens menejeruli, marketinguli, saoperacio da finansuri gegmebis gaer-

Tianebul dokuments, romelic asaxavs, Tu rogor gegmavs kompania resursebis gamoyenebas konkretuli 

drois monakveTSi.

gaiTvaliswineT! mzad iyavT riskis gasawevad. biznesgegmis Sedgena ar ni-

Snavs riskebis Tavidan acilebas. biznesgegmis saSualebiT Tqven SeZlebT swo-

rad aRiqvaT da marToT riskebi. swored amitom, karg biznesgegmaSi gaTval-

iswinebulia SesaZlo gamowvevebi da Seicavs ramodenime scenars aRniSnuli 

gamowvevebis gadalaxvisaTvis.
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biznesgegma, ZiriTadad, Sedgeba Semdegi standartuli nawilebisgan, Tumca aRniSnuli formati aris 

ubralod zogadi nimuSi, romlis koreqtirebac SesaZlebelia konkretuli biznesis specifikidan gamom-

dinare. biznes gegmis Semadgeneli standartuli nawilebia: 

gare auditoriisTvis SemuSavebuli nebismieri binzesgegmis  yvelaze mniSvnelovan nawils warmoadgens aR-

masrulebeli winasityvaoba. bankiri, investori Tu kerZo piri kompaniaSi fulis dabandebis an kreditis 

gacemisTvis yovelkvireulad gansaxilvelad iRebs bevr biznesgegmas. imis gansasazRvrad, Rirs Tu ara 

biznesgegmis bolomde wakiTxva, Tavdapirvelad kiTxuloben aRmasrulebel winasityvaobas. 

Tu aRmasrulebeli winasityvaoba imedismomcem Sedegebs gvpirdeba, maSin mkiTxvelma SeiZleba biznesgegma 

bolome Seiswavlos, winaaRmdeg SemTxvevaSi Tqveni saqmiani winadadeba uaryofili iqneba. gegmis sxva naw-

ilebs, romlebic Seicavs Rirebul informacias,  mniSvneloba ekargeba, Tu potenciuri investori mas ar 

gaecno. aRmasrulebeli winasityvaobis upirvelesi mizania, mkiTxvels gauRviZos danarCeni nawilebis wak-

iTxvis survili. 

upirveles yovlisa unda gvaxsovdes, rom aRmasrulebeli winasityvaoba aris biznesgegmis yvelaze Sem-

cirebuli varianti. 

efeqturi aRmasrulebeli winasityvaoba moicavs yvela im mniSvnelovan faqtebsa da prognozebs, romlebic 

biznesgegmis sxvadasxva nawilebSia gafantuli. igi unda Seicavdes Semdeg mniSvnelovan informacias:

rogor SesZlebs investori dabandebuli Tanxis amoRebas.

gaiTvaliswineT ! elodeT moulodnels. yvela biznesgegmaSi unda iyos 

gaTvaliswinebuli moulodneli SemTxvevebi. marketinguli da finansuri naw-

ilebi aucileblad moqnili unda iyos ise rom, advilad iyos SesaZlebeli 

cvilebebis Setana. Tumca, yvelaze mniSvnelovani isaaa, rom biznesis menejmenti 

mzad iyos cvlilebebisaTvis. cvlilebisa da siaxleebis adaptirebisaTvis 

pirveli nabijia adamianebis fsiqologiuri mzadyofna. 

icodiT Tu ara, rom 

biznesgegmis aRmasrulebeli winasityvaoba unda daiweros mas Semdeg, rac dai-

wereba gegmis yvela sxva nawili.

sasurvelia, aRmasrulebeli winasityvaoba ar aRematebodes 2 gverds. am naw-

ilSi moaTavseT yvelaferi, rasac ganixilavdiT 5 - wuTian interviuSi! 
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am TavSi unda gadmosceT yvela is mniSvnelovani informacia, rac asaxavs kompanias, mis  adgilmdebareo-

bas, iuridiul formasa da  gamocdilebas bazarze. Sesabamisad,  am ganyofilebaSi unda aRweroT Semdegi 

monacemebi:

misiis debuleba: bevr kompanias aqvs misiis mokle gancxadeba, Cveulebriv 30 sityva an ufro cota, rac xsnis 

maTi arsebobis mizezs da wamyvan principebs. 

biznesis profili, saqmianobis saxeoba: kompaniis saqmianoba mniSvnelovnadaa damokidebuli imaze, Tu ra 

dargSi saqmianobs igi da konkretulad ra mimarTulebiT. erTi an ori abzaciT aRwereT, ras akeTebs 

Tveni organizacia. 

miznobrivi bazari: aq mokled aRwereT, vin aris Tqveni ZiriTadi momxmarebeli da ratom.  Tqven ufro 

mets axsniT da detalurad gaaanalizebT bazars marketingis gegmis seqciaSi.

sakuTrebis forma: individualuri sawarmo, partnioroba, korporacia, SezRuduli pasuxismgeblobis 

sazogadeoba.

kompaniis istoria: -

mebi, arsebuli reputacia, gayidvebisa da mogebis istoria _ ganixileT warsulSi arsebuli mniSvnelovani 

problemebi da rogor SeZeliT maTi amoxsna da gadalaxva.

faqtorebi da SesaZleblobebi:

grZelvadiani mizani: _

gaaanalizeT faqtorebi, romlebic uzunvelyofen konkurentul upiratesobebsa da aseve naklovanebebs.  

magaliTad, es SeiZleba iyos xarisxis anda produqtis raime unikaluri Tviseba. 

 miaqcieT yuradReba

CamoayalibeT naTeli xedva – sanam detalebs SeeWidebiT, CamoayalibeT Tqveni 

komapniis ganviTarebisa da Rirebulebebis xedva. naTeli misiis debuleba unda 

gaxdes mkafiod gawerili moklevadiani miznebisa da prioritetebis safuZve-

li.  rogorc ki sworad da naTlad dasaxavT kompaniis ganviTarebis veqtors, 

Tqven aucileblad warmatebulad dagegmavT gasavlel gzas. 

gaiTvaliswineT! dasaxeT droSi gawerili da gazomvadi miznebi. biznesis 

realuri awyoba niSnavs brZolasa da Zalian bevr Sromas. magram, amavdrou-

lad, unda arsebobdes naTeli molodini rogorc TqvenTvis, ise Tqveni Tan-

amSromlebisaTvis. rodesac biznesgegmaSi aRwerT miznebs, aseve miuTiTeT 

konkretuli  da gazomvadi Sedegebi, romelTa miRwevis Semdeg Tqven da Tvens 

peronals gagezrdebaT motivacia, dainaxavT ra gaweuli Zalisxmevis  efeq-

tianobas.

miaqcieT yuradReba ! gaxsovdeT ra gxdiT unikalurs. kargad momza-

debuli biznesgegma dagexmarebaT saqmianobis  dawyebaSi anda gagrZelebaSi, 

magram  es mxolod werilobiTi dokumentia da warmatebas TavisTavad ver 

uzrunvelyofs. zogadad, biznesSi yofna konkurentebze gamarjvebis pirdapir-

proporciulia. amitom, zustad unda icodeT ra aris konkurentebis Zlieri 

mxare da ras sTavazobT momxmrebels iseT unikalursa da gansxvavebuls, rom 

biznesis am maraTonSi darCeT gamarjvebuli. 
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Tqvens marketingul gegmaSi iyaviT rac SeiZleba konkretuli, gamoiyeneT statistika, ricxvebi da resurse-

bi. marketingis gegma samomavlod iqneba yvelaze mniSvnelovani gayidvebis marTvaSi. 

miuxedavad imisa, Tqveni produqti warmatebiT iyideba Tu ara, kompania aucileblad unda flobdes infor-

macias momxmareblisa da konkurentebis Sesaxeb. momxmarebelTa gemovneba da myidvelobiTi qceva icvleba, 

aseve icvlebian Tveni konkurentebic da bazarze axali midgomebiTa da meTodebiT gamodian. amdenad, 

biznesgegmis momzadebisas mcire zomis kvlevebi mainc unda CaataroT. SesaZloa, Tqvenive momxmareblebi 

gamokiTxoT da daadginoT, ra ar moswonT Tqvens produqtSi  da ratom yiduloben TqvenTan. amdenad, 

marketinguli gegmis SemuSavebis pirveli etapia informaciis mopoveba konkurentebisa da momxmareblebis 

Sesaxeb.

marketinguli gegema SesaZloa sxvadasxva struqturiT iyos gadmocemuli biznesgegmaSi, Tumca rekomende-

bulia, rom igi aRwerdes qvemoT CamoTvlil informacias:

imisaTvis, rom naTlad dainaxoT Tqveni kompaniis Zlieri da susti mxareebi, gansazRvroT momavali Sesa-

Zleblobebi da Tavidan airidoT savaraudo safrTxeebi, gaakeTeT SWOT analizi.

SWOT analizis Semdegeneli nawilebia: Strengths - Weaknesses - Opportuni-
 - SesaZleblobebi da Threats - saSiSroebebi

Zlieri mxarebis gamosavlenad Tqven pasuxi unda gasceT Semdeg kiTxvebs:

3. sTavazobT Tu ara amJamad momxmarebels raime iseTs, ris SeTavazebasac ver SeZlebs konkurenti 

kompaniis Zlieri mxareebi SeiZleba iyos:

gaiTvaliswineT - ar gaukeToT ignorireba momxmarebels. es SesaZloa 

Zalian martivad JRers, Tumca Zalian bevri mewarme Tvlis, rom maT zustad 

ician ra saWiroebebi aqvs momxmarebels da saerTod araa saWiro amis gamokv-

leva. aucileblad dauTmeT dro momxmareblebis Seswavlas da biznesgegma 

swored maTi saWiroebebisa da survilis gaTvaliswnebiT aageT.
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susti mxareebis gamosavlenad Tqven pasuxi unda gasceT Semdeg kiTxvebs:

4. raSi gjobnian Tqveni konkurentebi.

kompaniis susti mxareebi SeiZleba iyos:

arsebuli SesaZleblobebis gamosavlenad Tqven pasuxi unda gasceT Semdeg kiTxvebs:

2. ra saxis saintereso movlenebs aqvs adgili Tqvens regionSi an mTlianad qveyanaSi, rac Tqveni 

3. ra SeiZleba moxdes momavalSi, ramac SesaZloa Seqmnas xelsayreli pirobebi Tqveni kompaniisa-

Tvis.

kompaniis SesaZleblobebi SeiZleba iyos:

arsebuli saSiSroebebis dadgenaSi Tqven dagexmarebaT Semdeg kiTxvebze pasuxis gacema:

4. icvleba Tu ara Tqveni produqciis an momsaxurebisadmi wayenebuli moTxovnebi momxmarebelTa 

mxridan.

kompaniis saSiSroebebi SeiZleba iyos:

zemoT CamoTvlil kiTxvebze sworad pasuxi gacemis SemTxvevaSi Tqven saSualeba geqnebaT, sworad Seafa-

Tqvens bizness momgebians gaxdis da, Sesabamisad, Tqvens Semosavlebs sagrZnoblad gazrdis.
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aRwereT biznesis yoveldRiuri muSaoba – adgilmdebareoba, aRWurviloba, adamianebi, procesebi da Sida 

garemo.

am ganyofilebis zogadi struqtura aseTia:

warmoeba -

adgilmdebareoba

iuridiuli garemo – nebarTvebi da licenziebi, savaldebulo dazRveva da sxva sakanonmdeblo valde-

personali – kadrebis saWiro raodenoba,  unarebi da codna, anazRaurebis sistema, treningis meTodebi da 

maragebi –

momwodeblebi – kompaniebi da maTi sakontaqto informacia, mowodebis pirobebi, momwodeblebis Sefase-

bis sistema.

es erT-erTi mniSvnelovani Tavia, romlis ukan mdgar gadawyvetilebazea damokidebuli, Tu ramdenad 

kargad da moqnilad Sesruldeba biznesgegmaSi dasmuli amocanebi.

im SemTxvevaSi, Tu personalis raodenoba mcirea, rTuli struqturis ageba saWiro araa. Tumca, nebismier 

SemTxvevaSi, naTlad gamijneT ufleba-movaleobebi TanamSromlebs Soris.

-

asrulebeli samuSaos moculobis gaTvaliswinebiT. zogadad, unda Candes rogor xdeba biznesis marTva. 

xarjebisa da Semosavlebis gamoTvla

biznesis dawyebis mTavari idea mogebis miRebaSia. imisaTvis, rom sworad dagegmoT da marToT Tqveni 

saqme, aucilebelia, gaweuli xarjebis sworad daTvla, dagegmva da analizi. 

pirvel rigSi, unda moaxdinoT xarjebis dayofa or jgufad: fiqsirebul da cvlad xarjebad. 

fiqsirebulia iseTi xarjebi, romlebic, rogorc wesi, ucvlelia imis miuxedavad, Tu ra raodenobis 

cvladia xarji, romelsac Tqven wevT uSualod produqciis damzadebisaTvis da misi moculoba damokide-

cvladi xarjebis daTvla produqtis erT erTeulze xdeba.

im SemTxvevaSi, Tu Tqven biznesis dawyebas an gafarToebas gegmavT, maSin, rogorc wesi, unda gawioT sain-

vesticio xarji. sainvesticioa xarji, romelic saWiroa garkveuli danadgarebis, miwis an Senobis SesaZenad, 

anu biznesis dawyebisaTvis.  Sesabamisad, amgvari xarji erTjerad xasiaTs atarebs. 

xarjebisa da Semosavlebis analizis TvalsaCinoebisTvis ganvixiloT nino yoCiSvilis biznesidea. 

nino yoCiSvili gamoirCeva yaisnaRiT qsovis gansakuTrebuli unariT. igi saxlisaTvis da axloblebisTvis 

sxvadasxva saxis gadasafareblebsa da fardagebs amzadebda. man megobrisgan gaigo, rom TbilisSi axali 

maRazia gaixsna, sadac xelnakeTi aqsesuarebi iyideba. 

nino maRaziis mflobels gaesaubra da gaigo, rom maRazia yovelTve iyidda 10 naqsov magidis gadasa-

farebels pirveli 6 Tvis ganmavlobaSi, Semdeg ki damatebiT Seisyidda kidev 15 dekoratiul baliSis 

pirebs. maRaziis mflobeli magidis gadasafareblebSi 50 lars ixdis, xolos baliSis pirebSi _ 15 lars. 

daimaxsovreT ! yovelTvis gaiTvaliswineT konkurentebi. Tu Tqven 

ifiqrebT, rom xarT bazarze erTaderTi moTamaSe an araseriozulad aRiq-

vamT arsebul konkurentebs, namdvilad waawydebiT problemebs. ar dagavi-

wydeT, rom Tqveni konkurentebi Zalian kargi informaciis wyaro SeiZleba 

gaxdes imis Sesaxeb, Tu ra muSaobs da ra ara. ubralod, iswavleT sxvis Sec-

domebze.
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amasTan, Tu gayidvebi kargad wava, SesaZloa kidev ufro meti raodenobisa da saxis produqtic ki Seisyi-

dos.

nino yoCiSvilma 2 dRe moiTxova mosafiqreblad, raTa daeTvala xarjebi da saboloo gadawyvetileba 

mieRo.

ninom xarjebis daTvla da dajgufeba, Semosavlebis prognozireba ase gaakeTa:

jer gamoTvala erTi wlis ganmavlobaSi ra raodenobis produqti unda moeqsova. 

gadasafarebeli 10X12Tve=120cali

baliSis piri – 15X6Tve=90 cali

pirveli eqvsi Tve, rodesac 10 gadasafarebeli unda moqsovos, marto SesZlebs saqmis gamklavebas, Tumca 

Semdeg aucileblad dasWirdeba 1 mqsoevli. 

qsovisTvis, mas, ra Tqma unda sWirdeba Zafi. 

Tumca, bazarze yovelTvis ar aris misTvis sasurveli ferebi xelmisawvdomi. ninom icis, rom 1500 larad 

iyideba SesaRebi danadgari, romelic saSualebas miscems, SedarebiT iafad iyidos TeTri Zafi da saku-

Tari survilisamebr SeRebos. 

amasTan, kargi xarisxis 2-3 yaisnaRic saWiroa.

axla ganvixiloT saWiro xarjebis dajgufeba da gamoTvla: 

sainvesticio xarjebi:

fiqsirebuli xarjebi

SeniSvna: nino sakuTar saxlSi apirebs muSaobas da amitom mas sxva fiqsirebuli xarjebi gasawevi ar eqneba.

fiqsirebuli xarji TveSi: 170 lari

cvladi xarjebi:

1 baliSis piris moqsova – 4 lari

ninos SeuZlia, cvlad xarjebSi mxolod damxmare mqsovelis anazRaureba Seiyvanos, magram amvarad daTv-

lili xarjebi araswor suraTs aCvenebs da SesaZloa wamgebiani biznesidea mimzidveladac mogeCvenoT. 

yovelTvis daTvaleT Tqveni da Tqveni axloblebis Sroma da SeiyvaneT xarjebSi!

axla yovelTviuri Semosavlebic davTvaloT:

pirveli eqvsi Tvis ganmavlobaSi: 10 gadasafarebeliX50 larze=500 lari 

ninom axla unda gadawyvitos, Rirs Tu ara saqmis dawyeba. amitom, man xarjebi da Semosavlebi erTad unda 

gamoTvalos TiToeuli TvisaTvis, rac saboloo gadawyvetilebis miRebis saSualebas miscems.

ninos ar aqvs saWiro 1560 lari biznesis dasawyebad, magaram SesaZlebelia aiRos 2-wliani krediti, 12%-

iani ganakveTiT. am kreditis dafarvisaTvis mas yovelTviurad daaxloebiT 80 laris gadaxda mouwevs.

daimaxsovreT!  xarjebSi yovelTvis aRricxeT sakuTari Sroma!
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am daTvlebis Semdeg ninom gadawyvita, rom daTanxmebuliyo SemoTavazebas, da sesxis misaRebad sabuTe-

bis momzadebas Seudga. mas pirveli eqvsi Tve mxolod 190 lari eqneba Semosavali, magram am dros is 

paralelurad sesxsac faravs. Semdeg Semosavali gaezrdeba, Tan lamazad da xarisxianad moqsovili 

aqsesuarebi SesaZloa ufro metic ki gayidos, vidre es Tavidan iyo dagegmili. 

wina wlebis finansuri monacemebis analizi mniSvnelovani winapirobaa  samomavlo finansuri maCvenebleb-

is prognozirebisaTvis.  am ganyofilebaSi ZiriTadi finansuri formebiT unda moiyvanoT informacia 

kompaniebis Sesaxeb da imavdroulad, warmoadginoT argumentirebuli analizi.  monacemebma pasuxi unda 

gasces Semdeg ZiriTad kiTxvebs:

aseve, sasurvelia, analizi warmoadginoT sxvdasxva koeficientebis saxiT. warmogidgenT  finansuri 

analizis ZiriTad koeficientebs:

I 
T

v
e

II
 T

v
e

II
I 
T

v
e

IV
 T

v
e

V
I 
T

v
e

V
II
 T

v
e

V
II
I 
T

v
e

IX
 T

v
e

X
 T

v
e

X
I 
T

v
e

X
II
 T

v
e

Semosavlebi 500 500 500 500 500 725 725 725 725 725 725

xarjebi

sainvesticio xarjebi 1560 lari gaweuli wina Tves kredis saSualebiT 

fiqsirebuli xarjebi

Zafis saRebavi 50 50 50 50 50 50 50 50 50 50 50

transportireba 30 30 30 30 30 30 30 30 30 30 30

kreditis dafarva 80 80 80 80 80 80 80 80 80 80 80

cvladi xarjebi

Zafi 50 50 50 50 50 80 80 80 80 80 80

mqsovelis anazRaureba 100 100 100 100 100 160 160 160 160 160 160

sul xarjebi 310 310 310 310 310 400 400 400 400 400 400

190 190 190 190 190 325 325 325 325 325 325

gaiTvaliswineT ! 

biujeti ar aris igive, rac gegma. ver SeqmniT biznesgegmas biujetisa da  Sesabamisi 

finansuri formebis gareSe. Tumca gaiTvaliswineT, rom biujeti aris produ-

qti, romelic Seqmnilia Tqveni gegmis TiToeuli elementis safuZvelze. anu 

Tu Tqven sworad ar SeafaseT bazris moculoba, momxmarebelTa raodenoba, 

konkurentebis saqmianoba biujetis Sedgenamde, savaraudod, Tqven mier gad-

mocemuli cifrebi Sors iqneba realobidan. 

mogebis marJa  =

wminda Semosavali

gayidvebis moculoba

ukugeba investiciebze   =

wminda Semosavali

gayidvebis moculoba

gayidvebis moculoba 

aqtivebis Rirebuleba 

X

maragebis brunva  =

gayidvebis moculoba 

maragebis moculoba 

mimdinare koeficienti  =

mimdinare aqtivebi

mimdinare valdebulebebi 
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danarTebi

CarTeT detalebi da damatebiTi masalebi danarTis saxiT, rac kidev ufro gaamyarebs Tqven mier war-

modgenil analizsa da prognozebs, magaliTad:

finansuri gegma moicavs 12-Tviani mogeba-zaralis, fuladi saxsrebis mimoqcevisa da balansis dagegmare-

bas, aseve nulovani mogebis wertilis (BEP) gaTvlas.

yvela es uwyisi mTlianobaSi warmoadgens Tqveni kompaniis finansuri momavlis racionalur Sefasebas. 

garda amisa, finansuri gegmis Sedgenis procesi gaaumjobesebs Tqveni kompaniis finansuri mdgomareobis 

obieqtur Sefasebas. 

nulovani wertili gamoiTvleba formuliT:

sadac,

BE _

FC _

Cm _
kontribucia.

kontribucia gamoiTvleba Semdegnairad:   Cm = P - Vu

sadac,  Cm _   P _ Vu _  cvalebadi xarji 

produqciis erTeulze. 

fuladi saxsrebis moZraobis uwyisi finansuri dagegmarebis erT-erTi mniSvnelovani dokumentia. uwyisis 

ZiriTadi agebuleba aseTia:

BE =
FC
Cm

fuladi saxsrebis nakadi operaciuli saqmianobidan

fuladi saxsrebis nakadi investiciuri saqmianobidan

fuladi saxsrebis nakadi finansuri saqmianobidan

+

+

=

daimaxsovreT !  Tqven gWirdebaT naTlad gawerili biznesgegma biz-

nesis operirebis pirveli dRidan!  xSirad mewarmeebi miiCneven, rom biznes-

gegmas mxolod maSin moamzadeben, rodesac biznesi win waiwevs, an/da bankis 

kreditis aReba iqneba saWiro. ra Tqma unda, dagegmva rTuli procesia da 

Zalian did ZalisxmevasTanaa dakavSirebuli. imavdroulad, kargi gegma ar 

niSnavs biznesis warmatebas. Tumca, ar daiviwyoT, rom kargi biznesgegma aris 

saukeTeso saSualeba, Tqveni xedva gadaaqcioT realistur da mdgrad bizne-

sad. 
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modulis miznebi:

-

traciis iuridiuli formebisa da regis-

formebis upiratesobebi da susti mxaree-

dokumentebs.

ZiriTadi terminebi: 

individualuri sawarmo, rogorc wesi, iqmneba, rodesac sawarmo didi ar aris da mas erTi adamiani an 

ojaxi flobs. am SemTxvevaSi sawarmos valdebulebebze pasuxismgebelia sawarmos mepatrone mTeli Tavisi 

piradi qonebiT da ara marto biznesis qonebiT. 

 rogorc wesi, iqmneba, Tu sawarmos ramodenime mepatrone 

mxolod maTi SenatanebiT sawarmos sawesdebo fondSi, anu mepatroneebi sawarmos valdebulebebze pasuxs 

ar ageben sakuTari qonebiT.

kooperativi, -

-

merebis jgufma SeiZleba Seqmnas savaWro kooperativi, romelic maT produqcias gayidis. kooperativis, 

rogorc damoukidebeli subieqtis, saqmianobis ZiriTadi mizania ara mogebis miReba, aramed Tavisi wevre-

sawarmos qonebiT.

biznesis dawyebis erT-erT aucilebel winapirobas warmoadgens biznesis registracia. am mizniT nebismier-

ma biznesis damwyebma subieqtma unda gansazRvros, Tu ra iuridiuli formiT surs sawarmos registracia da 

Semdgom gaiaros Sesabamisi procedurebi.

sawarmos iuridiul-samarTlebrivi formebi, registraciisTvis saWiro procedurebi da dokumentebis Ca-

monaTvali, aseve sxva dakavSirebuli sakiTxebi gansazRvrulia ̀ mewarmeTa Sesaxeb~  sammarTveloskanoniT. 

es kanoni gansazRvravs Semdegi saxis organizaciul-samarTlebriv formebs da mosakreblebs:  individu-

-

solidaruli pasuxismgeblobis sazogadoeba, komandituri sazogadoeba, SezRuduli pasuxismgeblobis 

sazogadoeba, saaqcio sazogadoeba da kooperativi warmoadgenen iuridiuli statusis mqone sawarmoebs. 

samewarmeo amxanagoba da individualuri mewarme ar arian iuridiuli pirebi da isini sxvadasxva saxis 

saqmian urTierTobebSi monawileoben, rogorc fizikuri pirebi.

individualuri sawarmo warmoadgens sawarmos dafuZnebis erT-erT formas. individualuri sawarmo, 

rogorc wesi, iqmneba, rodesac sawarmo didi ar aris da mas erTi adamiani an ojaxi flobs. am SemTxvevaSi 
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pasuxismgebelia sawarmos mepatrone, mTeli Tavisi piradi qonebiT da ara marto biznesis qonebiT. indi-

viduali sawarmos registraciisTvis gadaasxdeli Tanxa Seadgens 20 lars.

registraciisTvis saWiro dokumentebi

fizikuri piri individualuri sawarmos registraciisTvis mimarTavs sajaro reestris erovnul saagentos 

da warudgens Semdegi saxis dokumentebs:

3. mesakuTris Tanxmoba im misamarTze, sadac biznesis mflobeli aregistrirebs sawarmos. Tu ki me-

4. mosakrebelis gadaxdis damadasturebeli qviTari.

individualuri sawarmos saxelmwifo da sagadasaxado registracias axorcielebs registraciaze ufle-

bamosili sajaro reestris erovnuli saagento. 

individualuri sawarmosa da registracia moicavs Semdeg safexurebs:

daimaxsovreT ! biznesis registraciis Sesaxeb gancxadebis Sesavsebad 

pirma unda mimarTos sajaro reestris erovnuls saagentos an ` ss liberTi 

banks~ . 

gancxadeba an/da dokumentebi arsrulad aris 

wardgenili an/da Seusabamoa

gancxadeba da TandarTuli sabuTebi ukan 

ubrundeba ganmcxadebels

gancxadeba da TandarTuli dokumentebis 

Seesabameba dadgenil moTxovnebs

sawarmos registracia gancxadebis wardgeni-

sTanave

maregistrirebeli organo registrirebul 

sawarmos aniWebs saidentifikacio kods

gancxadebisa da masze TandarTuli dokumentebis wardgena sajaro reestris erovnul saagentoSi
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registraciaze uaris Tqma da gauqmeba

individualuri sawarmos registraciaze uaris Tqma SesaZlebelia mxolod im SemTxvevaSi, Tu: 

uari registraciaze SesaZlebelia gasaCivrdes zemdgom organoSi  an sasamarTloSi. 

-

bul Sormas mas ar evaleba yovelTviu-

-

-

naklebi sandooba da TanamSormloba.

registracia

SezRuduli pasuxismgeblobis sazogadoeba da kooperativi warmoadgens iuridiuli piris 

registraciis formebs.

-

pasuxismgebloba SezRudulia mxolod maTi SenatanebiT sawarmos sawesdebo fondSi, anu mepa-

troneebi sawarmos valdebulebebze pasuxs ar ageben sakuTari qonebiT.

kooperativi, rogorc wesi, gamoiyeneba maSin, rodesac ramodenime damoukideblad momuSave 

-

cieleblad. magaliTad, fermerebis jgufma SeiZleba Seqmnas savaWro kooperativi, romelic 

maT produqcias gayidis. kooperativis, rogorc damoukidebeli subieqtis, saqmianobis Zir-

Sewyoba. kooperativi kreditorebis winaSe pasuxs agebs mxolod sawarmos qonebiT.

nebismieri saxis sazogadoebis dafuZnebisas partniorebi valdebulebi arian, SeTanxmdnen 

wilebis gadanawilebaze da daTqvan kapitalSi maTi Senatanebis odenoba. Senatani SeiZleba 

iyos materialuri da aramaterialuri qoneba, samuSaos Sesruleba an/da momsaxurebis gaweva.

aRniSnuli sawamoebis gamarTuli funqcionirebisTvis savaldebuloa wesdebis momzade-

aseve sawarmos funqcionirebs rig sakiTxebs aregulirebs saqarTvelos kanoni ` mewarmeTa 

Sesaxeb~. 

gaiTvaliswineT! SezRuduli pasuxismgeblobis sazogadoebis da 

kooperativis registraciisTvis saWiroa wesdebis arseboba.
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gancxadeba an/da dokumentebi arasrulad aris 

wardgenili an/da Seusabamoa

gancxadeba da TandarTuli sabuTebi ukan 

ubrundeba ganmcxadebels 

gancxadeba da TandarTuli dokumentebi   

Seesabameba dadgenil moTxovnebs

sawarmos registracia gancxadebis wardgeni-

sTanave

maregistrirebeli organo registrirebul 

sawarmos aniWebs saidentifikacio kods

gancxadebisa da masze TandarTuli dokumentebis wardgena sajaro reestris erovnul saagentoSi

registraciisTvis saWiro dokumentebi

SezRuduli pasuxismgeblobis sazogadoebisa da kooperativis registraciisTvis unda mimar-

ToT sajaro reestris erovnul saagentos da unda warudginoT Semdegi saxis dokumentebi:

-

5. mesakuTris Tanxmoba im misamarTze, sadac biznesis mflobeli aregistrirebs sawarmos. im SemTxveva-

Si Tu mesakuTre aris kerZo piri, saWiroa warmodgenili iqnas amonaweri sajaro reestridan.

gancxadebis Sesavsebad pirs ufleba aqvs, mimarTos sajaro reestris erovnul saagentos an ` ss liberTi 

banks~ .

sawarmos registracia moicavs Semdeg safexurebs:
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droTa ganmavlobaSi, registraciisaTvis savaldebulo faqtebis cvlilebebis SemTxvevaSi, yo-

veli cvlileba saWiroebs samewarmeo reestrSi Sesabamisi cvlilebebis Setanas. cvlilebebis 

registracia warmoebs Sesabamisi gancxadebis wardgenis safuZvelze da cvlileba ZalaSi Sedis 

mxolod misi reestrSi Setanis Semdeg.

SezRuduli pasuxismgeblobis sazogadoebis registraciisTvis saWiroa erTi samuSao dRe. gadaxdi-

li Tanxa sawarmos Cveulebrivi, dauCqarebeli reJimiT registraciisTvis Seadgens 100 lars, 

xolo daCqarebuli reJimiT sawarmos registraciisTvis gadasaxdeli Tanxa Seadgens 200 lars.

registraciaze uaris Tqma 

SezRuduli pasuxismgeblobis sazogadoebas, komanditur sazogadoebas, solidaruli pasuxism-

geblobis sazogadoebas, saaqcio sazogadoebasa da kooperativs registraciaze uari SeiZleba 

eTqvas, Tu: 

-

sajaro reestris erovnuli saagentos uari registraciaze SesaZlebelia gasaCivrdes zemdgom organoSi  

an sasamarTloSi. 

SezRudulia maTi SenatanebiT. maTi 

SesaZlebloba.

-

deba.

individualuri sawarmo 20 lari 1 dRe 

SezRuduli pasuxismgeblobis 
100 lari 1 dRe 

kooperativi 100 lari 1 dRe 
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am TavSi Tqven SeiswavliT:

-

-

gadasaxado darRveva.

gadasaxadebi, gadasaxadis odenoba da gadaxdis dro

saSemosavlo gadasaxadi 20%
daqiravebulisaTvis anazRau-

rebis micemisTanave

mogebis gadasaxadi 15%

saangariSo wlis dasrulebis 

Semdeg, ara ugvianes 1 apri-

lisa

qonebis gadasaxadi ara umetes 1%

saangariSo wlis dasrulebis 

Semdeg, ara ugvianes 1 apri-

lisa

saSemosavlo gadasaxadis gadamxdelia fizikuri piri, romelic iRebs nebismieri saxis Semosavals.

arsebobs Semosavlis iseTi saxeebi, romlebic gaTavisuflebulia saSemosavlo gadasaxadis gadaxdisa-

gan. Semosavlis saxeebi, romlebic gaTavisuflebulia gadasaxadis gadaxdisagan, mocemulia sagadasaxado 

kodeqsis 168-e muxlSi.

saSemosavlo gadasaxadis dakaveba evaleba sagadasaxado agents, romelic aris iuridiuli piri, sawarmo/

organizacia an mewarme fizikuri piri. kerZod:

piri, romelic axdens gadaxdis wyarosTan gadasaxadis dakavebas valdebulia, gadasaxadi biujetSi gada-

ricxos dakavebisTanave.

mewarme valdebulia yovelTviurad, ara ugvianes saangariSo Tvis momdevno Tvis 15 ricxvisa, ganxor-

cielebuli ganacemis dabegvrasTan dakavSirebiT deklaracia warudginos sagadasaxado organos finansTa 

ministris mier dadgenili wesiTa da formiT.
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Tu saangariSo Tvis ganmavlobaSi gadasaxadis gadamxdels ar gaaCnia deklaraciaSi Casaweri monacemebi, 

mas ufleba aqvs, ar warudginos  aRniSnuli deklaracia sagadasaxado organos.

mewarme fizikuri piris dasabegri Semosavali ganisazRvreba, rogorc sxvaoba kalendaruli wlis gan-

mavlobaSi mTlian Semosavalsa da am periodisaTvis kodeqsiT gaTvaliswinebul gamoqviTvebis Tanxebs 

Soris.

amasTan, Tu gasul saangariSo wels gadasaxadis gadamxdel pirs hqonda dasabegri Semosavali, maSin man 

gasuli sagadasaxado wlis wliuri gadasaxadis mixedviT unda gadaixados mimdinare gadasaxdelebi Sem-

degi odenobiTa da periodulobiT:

am wesis Sesabamisad ind. mewarme gadaixdis saSemosavlo gadasaxadis, xolo iuridiuli piri ki – mogebis 

mimdinare gadasaxdelebs!

Tu gadasaxadis gadamxdels gasuli sagadasaxado wlis ganmavlobaSi ar gaaCnda dasabegri Semosavali, 

mimdinare gadasaxdelebs ar ixdis

ganvixiloT konkretuli magaliTebi:

davuSvaT, sacxobs, romlis iuridiul samarTlebrivi formaa individualuri sawarmo, daqiravebuli 

hyavs:

saangariSo Tvis dasrulebis Semdeg unda Sedges xelfasis gacemis uwyisi, sadac unda mieTiTos:

periodi:

# saxeli, gvari daricxuli xelfasi saSemosavlo 20% xelze gasacemi mimRebis xelmowera

1 mcxobeli 700

2 gamyidveli 400

3 damlagebeli 160

sul 1260

/xelmowera/

/TariRi/
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deklaraciis Cabarebis dros, anu gacemis Tvis momdevno Tvis 15 ricxvamde, unda vixelmZRvaneloT am 

uwyisiT.

daricxuli xelfasi Sedgeba ori nawilisagan _ xelze asaRebi xelfasi da saSemosavlo gadasaxadi. Sesa-

bamisad ,xelze asaRebi xelfasi 80%-ia, saSemosavlo gadasaxadi _ 20% da daricxuli xelfasi ki 100%, 

anu xelze asaRebi xelfasisa da saSemosavlo gadasaxadis jami.

Cveni uwyisis magaliTis mixedviT, mcxobels xelfasidan saSemosavlo gadasaxadi dasakavebeli eqneba 140 

saSemosavlo deklaracia Sedgeba oTxi nawilisagan, romlidanac sami ivseba gadamxdeli organizaciis 

mier, xolo darCenili meoTxe _ sagadasaxado organos mier.

pirvel striqonze daiwereba daqiravebiT momuSave fizikur pirebze fuladi formiT gacemuli anazrau-

meore striqonze daiwereba daqiravebiT momuSave fizikur pirebze arafuladi formiT gacemuli anazrau-

reba, aseT SemTxvevaSi saSemosavlo gadasaxadis dakavebisa da gadaxdis valdebuleba ganisazRvreba saan-

mesame striqonze _  daqiravebiT momuSave fizikur pirebze fuladi formiT gacemuli anazraureba romel-

meoTxe striqonze _ sagadasaxado organoSi araregistrirebul fizikur pirebze gaweuli momsaxurebisa-

mexuTe striqonze _ saTamaSo biznesis momwyobTa mier fizikur pirebze mogebis saxiT ganacemi, romelic 

meeqvse striqonze _

meSvide striqonze _

merve striqonze

mecxre striqonze

meaTe striqonze – me-7 striqonze asaxuli anazRaurebebidan gansxvavebuli ganakveTiT dasabegri Tanxa 

meTerTmete striqonze

meTormete striqonze aisaxeba sagadasaxado organoSi registrirebul fizikur pirebze momsaxurebisa-

mecamete striqonze _ fizikur pirebze gacemuli daxmareba, sargebeli da sxva, qvelmoqmedebis saxiT ga-

nacemebi.

angariSebi  II nawilSi: pirvel svetSi aisaxeba anazRaurebis gacemis TariRi, me-2-Si _ anazRaurebis saxe, 

-

iSebuli dasakavebeli saSemosavlo gadasaxadi. am nawilis me-3 svetis jami unda edrebodes gaangariSebis 

pirvel, me-2, me-4, me-5, me-6 da me-7 striqonze asaxuli Tanxebis jams.

angariSgebis  III nawilSi aisaxeba sagadasaxado organoebSi araregistrirebuli fizikuri pirebis monace-

mebi, romlebzec gacemulia anazRaurebebi gaweuli momsaxurebisaTvis.

ekonomikuri saqmianobis ganmaxorcielebeli pirebi valdebulni arian, saqonlis/momsaxurebis miwodebis 

dros momxmarebelTan naRdi fuliT angariSsworebisas gamoiyenon sakontrolo-salaro aparatebi.

salaro aparats aqvs fiskaluri mexsiereba, romelic mudmivad inaxavs masze asaxul yvela informacias _

rogorc yoveldRiurs, aseve mTlianad jamursac.

salaro aparatis mravali modeli arsebobs, Tumca sagadasaxado samsaxuri yvela maTgans ar endoba da 

ar aregistrirebs. amitom, aparatis SeZenamde sagadasaxado inspeqciidan moiTxoveT im modelebis nusxa, 

miaqcieT yuradReba ! Tu angariSsworeba xdeba unaRdo angariSsworebiT, 

anu sabanko gadaricxviT, salaro aparats ar viyenebT!
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romelsac dagiregistrireben.

amis Semdeg Tqven yidulobT salaro aparats da aregistrirebT im sagadasaxado inspeqciaSi, romlis 

teritoriazec idgmeva aparati.

amis Semdeg aucilebelia masSi Cveni rekvizitebis Setana, romelsac axdens visganac aparati SeviZineT

1. gvaCvenebs yoveldRiur brunvas, rac saSualebas gvaZlevs, ganvsazRvroT, Tu rogoria Cveni bizne-

2. saSemosavlo deklaraciebis Cabarebisas ar mogviwevs xeliT Tvla, Tu ramdeni iyo am Tvis Se-

4. pacienti kmayofilia imiT, rom man zustad imdeni gadaixada, ramdenic dawesebuli aqvs klinikas da 

5. da, rac mniSvnelovania, keTilsindisieri gadamxdelebi viqnebiT da Tavs avaridebT sagadasaxado 

jarimebs.

salaro aparatis arqona an gamouyenebloba iwvevs Semdebi saxis jarimebs:

sakontrolo-salaro aparatebis gareSe muSaoba 500 lari

sakontrolo-salaro aparatebis gareSe muSaobis 

ganmeorebiT Cadena 

5 000 lari

sakontrolo-salaro aparatebis gareSe muSaobis 

xelaxali Cadena 

yovel Semdgom gameorebaze 10 000 lari

sakontrolo-salaro aparatebis gamouyenebloba 500 lari

sakontrolo-salaro aparatebis gamouyenebloba 

Cadenili ganmeorebiT 

1 500 lari

sakontrolo-salaro aparatebis gamouyeneblobis 

xelaxali Cadena 

yovel Semdgom gameorebaze 2 500 lari

dadebuli luqis ganzrax moxsna, fiskalur mex-

sierebaze zemoqmedeba 

3 000 lari

dadebuli luqis ganzrax moxsna, fiskalur mex-

sierebaze zemoqmedebis ganmeorebiT Cadena 

yovel Semdgom gameorebaze 15 000 lari

CekSi faqtobrivad gadaxdilze naklebi Tanxis 

Cveneba

sxvaobis 100-magi odenoba, ara umtes 200 larisa

sagadasaxado aRricxvaze dadgomis Semdeg, gadasaxadis gadamxdelsa da sagadasaxado inspeqcias Soris 

urTierToba, ZiriTadad, xorcieldeba informaciis gacvla-gamocvliT.

gadasaxadis gadamxdeli valdebulia, abaros yvela gadasaxadis deklaracia, romlis gadamxdelic 

aris.

icodiT Tu ara, rom Cgd aris sagadasaxado inspeqciasTan SeTanxmebiT 

dabeWdili dokumenti, romelic salaro aparatis Cekis magivrobas asrulebs. 

sagadasaxadosTan SeTanxmebiT unda dabeWdoT Cgd da imave sagadasaxadoSi 

daamowmoT.
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aseve mas aqvs ufleba, sagadasaxadodan gamoiTxovos informacia mis pirad baraTze arsebuli naSTebisa 

ganvixiloT is ZiriTadi samarTaldarRvevebi, romlebic yvelaze xSirad iCens Tavs:

deklaraciis warudgenloba iwvevs dajarimebas deklaraciiT gansazRvruli Tanxis 5%-is odenobiT, ma-

gram aranakleb 200 larisa. 

gadasaxadis Semcirebaze ki Semdegi saxis jarimebia:

1 15 000 laramde Semcirebuli Tanxis 25% 

2 15 000-dan 25 000 laramde Semcirebuli Tanxis 50% 

3 25 000 lari da meti Semcirebuli Tanxis 75% 

4 25 000-ze meti 
sisxlissamarTlebrivi pasuxism-

gebloba

saqarTvelos sagadasaxado kodeqsis mixedviT, gadasaxadebis odenoba araa damokidebuli organizaciis 

samarTlebriv formaze, vinaidan TiToeuli samarTlebrivi forma ar gvaZlevs imis gansazRvris saSu-

alebas, aris Tu ara es forma Semosavliani an piriqiT. amitom, gadasaxadis odenoba damokidebulia ara 

samarTlebriv formebze, aramed dabegvris obieqtze. 

magaliTad, gadasaxadis sam gadamxdels Sps-s, ind. mewarmesa da gadasaxadis gadamxdel fizikur pirs aqvs 

msgavsi odenobis Semosavlebi da xarjebi. wlis bolos erToblivma Semosavalma Seadgina 10 000 lari, 

-

li fizikuri piric _

Tu Sps-s damfuZneblebma moindomes mogebis gayofa, maSin Sps darCenil 4250 lars dabegravs kidev 5%-iT 

Tanxa iqneba 4037.50 lari.

aqedan gamomdinare, Sps-s mepatroneebs sufTa mogeba rCebaT 4037.50 lari, ind. mewarmes _ 4 000 lari da 

imave odenobis gadasaxadis gadamxdel fizikur pirs.
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modulis miznebi:

-

stili.

organizacias xSirad warmoidgenen rogorc sistemas, romelSic Sedis garkveuli resursebi, mimdinareobs 

rigi Sida procesebi, romelTa Sedegad resursebi gardaiqmneba produqciad an momsaxurebad.

marTva _ organizaciis erT-erT elements warmoadgens, is gansazRvravs mizanTan misasvlel gzebs, organ-

izaciis saqmianobas. es aris dagegmvis, organizebis, motivaciisa da kontrolis procesi, roca danaxarjebi 

iqceva produqciad. 

menejmenti _ ki organizaciis miznebis efeqtiani da efeqturi miRwevaa, romelic organizaciuli resursebis 

dagegmvis, organizebis, xelmZRvanelobisa da kontrolis gziT xorcieldeba.

menejmentis oTxi ZiriTadi funqcia arsebobs:

1. dagegmva _ gulisxmobs gadawyvetilebebis miRebas imis Sesaxeb, Tu rogori unda iyos organizaciis 

miznebi da ra unda gaakeTon organizaciis wevrebma miznebis misaRwevad.

unda pasuxobdes kiTxvebs:

2. organizeba _

3. xelmZRvaneloba 

4. kontroli _ saqmianobisTvis Tvalyuris devneba, ramdenad Seesabameba igi dagegmils:
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dagegmva

kontroli

gadawyvetilebis   

miReba

organizeba

xelmZRvaneloba

swori menejmeti ganapirobebs efeqtur marTvis process. marTvis mizani unda iyos: konkretuli, obieqturi 

da realuri. 

organizaciis warmatebaze pasuxismgeblobas menejers akisreben.

Teoriulad menejeris saqmianobas warmarTavs Semdegi ZiriTadi maxasiaTeblebi: 

_ menejeris SesaZlebloba, rom erTmaneTs Seusabamos organizaciis 

miznebi da saqmianoba, anu unda aRiqvamdes organizacias erT mTlianobad da imavdroulad naTlad 

xedavdes mis nawilebs Soris urTierTkavSirs. 

_ ramdenad komunikabeluria. menejeri unda iyos gundis wevri da aseve 

gaaCndes TanamSromlebis motivaciis unari. 

_ SeZenili codna. aranakleb mniSvnelovania, menejeri nawilobriv flobdes 

teqnikur codnasac, magaliTad, hqondes sxvadasxva meTodebis, teqnologiebis, danadgarebis gamoy-

enebis unari. aucilebelia Sesabamisi profesiuli codna, analitikuri unari da a.S.

_ Seqmnas Zalauflebis garemo. sasurvelia da aucilebelic ki, TanamSrom-

lebze menejers hqondes garkveuli gavlena.

sanam daiwyebT raime saqmianobas, dafiqrdiT: 

mas Semdeg, rac Tqven ukve gaqvT gegma, kidev erTxel dafiqrdiT: 

sxvadasxva rangis menejerebi menejeruli funqciebis ganxorcielebaze unda xarjavdnen sxvadasxva dros. 

maRali rangis menejeri yvelaze did dros dagegmvas unda uTmobdes,  radgan am doneze dagegmili saqmi-

anobebi SemdgomSi gansazRvravs organizaciis warmatebebs.

gaiTvaliswineT ! 
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mgrZnobiare, moqnili, ada-

novatoruli, darwmunebuli, 

midrekileba eqperimentebi-

cvilebebis iniciatori

racionaluri, kargi 

-

-

-

lizaciis unari, Tanamde-

bobrivi Zalaufleba

lideroba  aris calkeul individebze an/da jgufebze zegavlenis unari. 

zegavlena  aris erTi individis nebismieri qmedeba, romelsac cvlileba Seaqvs meore individis qcevaSi, 

damokidebulebasa Tu SegrZnebebSi.

Zalaufleba aris sxva adamianebis qcevaze zegavlenis SesaZlebloba. 

Tanamdebobrivi Zalaufleba  dajildoebisa da dasjis uflebebis gamoyeneba, romelTac menejeri flobs 

Tavisi poziciidan gamomdinare. 

Zalaufleba, romelic emyareba dajildoebas – Semsrulebeli darwmunebulia, rom xelmZRvanels Seu-

Zlia misi dajildoeba, rac daakmayofilebs mis garkveul saWiroebas an iqneba sasiamovno. 

Zalaufleba, romelic emyareba iZulebas – Semsrulebeli darwmunebulia, rom xelmZRvanels SeuZlia 

misi imgvari dasja, rom is ver SeZlebs garkveuli saWiroebis dakmayofilebas an adgili eqneba rig usiam-

ovnebebs.

piradi Zalaufleba aris ori saxis: eqspertuli da referentuli.

esqpertuli Zalaufleba – Semsrulebeli darwmunebulia, rom xelmZRvaneli flobs specialur codnas,  

rac iZleva saWiroebis dakmayofilebis saSualebas. 

 xelmZRvanlis Tvisebebi da xasiaTi imdenad mimzidvelia Sem-

sruleblisTvis, rom mas surs aseTive gaxdes.

menejerisa da lideris Tvisebebi

icodiT Tu ara, rom

karg menejers unda SeeZlos:



30

gadawyvetileba – es aris alternativis arCeva.

gadawyvetilebis miReba – es aris procesi, romlis meSveobiTac menejerebi reagirebas axdenen im SesaZle-

blobebsa da safrTxeebze, romelTa winaSec aRmoCndebian konkretuli organizaciuli amocanebisa da 

saqmianobebis Sesrulebis procesSi. maT uwevT ramodenime alternatiuli gamosavlis gzebis moZieba da 

konkretuli situaciis Sesaferisi optimaluri arCevanis gakeTeba. 

marTebuli gadawyvetilebis miRebis Sedegia saTanado amocanebisa da samoqmedo kursis SerCeva, rac zrdis 

organizaciis saqmianobis efeqtianobas. 

mcdari gadawyvetilebebis miRebis SemTxvevaSi efeqtianoba mkveTrad ecema. gadawyvetileba SesaZloa iyos 

programirebadi da araprogramirebdi. 

nebismieri saxis organizaciis marTvis nebismier etapze menejers uwevs sxvadasxva gadawyvetilebebis miReba. 

drouli da swori gadawyvetilebebi ganasxvavebs efeqtianad momuSave menejers  araefeqtianad momuSave 

kolegebisgan.

tipuri gadawyvetilebebi, romlebic dakavSirebulia marTvis funqciasTan

-

2. rogor gavuwioT am blokebis funqcionirebas koordinireba, rom is warimarTos harmoniulad 

3. rogori gadawyvetilebis miReba SeiZleba vandoT organizaciis nebismier safexurze adamianebs, 

2. ra doziT kmayofildeba es saWiroebebi saqmianobis procesSi, romelic mimarTulia organiza-

3. Tu samuSaoTi da mwarmoeblurobiT kmayofileba Cems daqvemdebarebaSi myofTaTvis gaizarda, 

4. risi gakeTeba SegviZlia, rom gavzardoT samuSaosa da mwarmoeblurobis kmayofilebis done 

4. Tuki Cven arasakmarisad davwinaurdiT dasaxuli miznebis miRwevaSi, maSin ratom moxda ase da 
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arsebobs eqvsi etapi, romelic menejerma aucileblad unda gaiaros gadawyvetilebis misaRebad.

gadawyvetilebis miRebis eqvsi etapi

icodiT Tu ara, rom gadawyvetilebis miReba arc Tu ise advili procesia. 

gadawyvetilebis miRebisas gaiTvaliswineT qvemoT moyvanili etapebi!

gaacnobiereT gadawyvetilebis miRebis saWiroeba

SeimuSaveT alternatiuli variantebi

SeafaseT alternatiuli variantebi

SearCieT alternatiuli variantebidan erTi

ganaxorcieleT SerCeuli alternatiuli varianti

iswavleT miRebuli Sedegebis safuZvelze

I etapi

II etapi

III etapi

IV etapi

V etapi

VI etapi

mas Semdeg, rac menejerebi SeimuSaveben ramodenime alternativas, maT unda Seafason TiToeuli maT-

ganis upiratesobebi da naklovanebebi. alternativebis saTanadod Sefasebisas mTavaria, zustad gan-

isazRvros SesaZlebloba an safrTxe, Semdeg ki dadgindes is kriteriumebi, romlebmac gavlena unda 

moaxdinon aRniSnul problemasa da SesaZleblobaze alternativis SerCevaze sapasuxod. cudi gad-

awyvetilebis miRebis erT-erTi mizezi aris is, rom menejerebi xSirad ver axerxeben im kriterium-

Ta dadgenas, romlebic metad mniSvnelovania gadawyvetilebis misaRebad. alternatiuli qmedebis 

Rirsebebisa da naklovanebebis Sesafaseblad gamoiyeneba  4 ZiriTadi kriteriumi, esenia:

1. kanoniereba – menejerma unda uzrunvelyos savaraudo qmedebis kanoniereba, is ar unda ar-

Rvevdes rogorc qveynis kanonmdeblobas, aseve saerTaSoriso samarTlis normebsa Tu qveynis 

2. eTikuri mxare – menejerma unda uzrunvelyos savaraudo qmedebis eTikuroba. is zians ar unda 

ayenebdes romelime dainteresebul jgufs. menejeris mier miRebul mraval gadawyvetilebas Seu-

Zlia garkveuli daxmareba gauwios organizaciiT dainteresebul zogierT pirs da amavdroulad 

ziani miayenos danarCenebs. qmedebis variantebis ganxilvisas menejers mkafiod unda hqondes 

warmodgenili maTi gadawyvetilebis potenciuri Sedegi.

3. ekonomikuri ganxorcielebadoba – menejerma unda gadawyvitos, ekonomikurad ramdenad 

ganxorcielebadia warmodgenili alternativebi, anu SesaZlebelia Tu ara maTi ganxorcieleba 
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organizaciis saqmianobis gaTvaliswinebiT. Cveulebriv, menejeri axdens sxvadasxva alterna-

tivebis xarjebisa da sargeblis analizs imis dasadgenad, Tu romeli maTgani moutans sawarmos 

yvelaze met finansur mogebas. 

4. praqtikuloba – menejerma unda gadawyvitos, flobs Tu ara sakmaris resursebsa da simZla-

vreebs, romlebic saWiroa warmodgenili alternativis gansaxorcieleblad. aseve darwmuneb-

uli unda iyos, rom mocemuli alternativa safrTxes ar Seuqmnis organizaciis sxva amocanebis 

Sesrulebas.

dagegmvis procesi da doneebi

dagegmva  aris procesi, romelsac menejerebi iyeneben organizaciis miznebis dasaxvisas da samo-

qmedo kursis gansazRvrisaTvis. nebismieri organizacia arsebobs garkveuli Sedegis misaRwevad da 

saqmianobebi mimarTulia am mizanTan misasvlelad.

misia aris organizaciis arsebobis amosavali wertili, ZiriTadi saqmianobis arsi, saerTo mizani, 

romlis arsebobis  mizezi naTlad aris argumentebuli. 

miznebi – miznebis Camoyalibeba eyrdnoba misiasa da garkveul faseulobebs, romlebzec orientire-

bulia organizacia. miznebi, misiisgan gansxvavebiT, unda iyos:  konkretuli, gazomvadi, droSi 

gawerili, rTulad miRwevadi, magram realisturi.

organizaciuli gegma ki aris miznisken misasvleli gza miznis misaRwevad, romelic moicavs resurse-

bis da saqmianobebis gadanawilebas.

dagegmvis Sedegad miiReba strategia – gadawyvetilebebi miznebisa da maTi miRwevis gzebis Sesaxeb.

organizeba – aris procesi, rodesac xdeba davalebebis gadanawileba samuSao adgilebze da 

resursebis, kerZod, adamianuri resursebis koordinacia. 

organizeba gulisxmobs adamianebis dajgufebas samuSaos xasiaTis mixedviT im konkretuli saqmi-

anobidan gamomdinare, romelsac isini asruleben. organizebis procesis dros menejerebi qmnian 

organizaciul struqturas. 

organizaciuli struqtura -

-

tian koordinacias TanamSromlebis saqmianobebs Soris. 

pasuxsimgebloba – valdebulebis dakisreba TanamSromlebze konkretuli samuSaosa da saqmianobe-

bis Sesrulebis mizniT. 

daqvemdebareba – meqanizmi, rodesac TanamSromeli valdebulia, zemdgom menejerTan Sesrulebul 

samuSaoze.

delegireba aris pasuxismgeblobebisa da uflebamosilebis ganawilebis procesi ierarqiulad 

qveda doneze. es procesi, erTi mxriv, zeda donis menejers Tavidan acilebs iseT saqmianobebs, rac 

sxva TanamSromelsac SeuZlia Seasrulos da zogavs dros. meore mxriv, es SeiZleba garkveul sir-

Tuleebsac qmnides, Tu pasuxismgebloba da uflebamosileba arasworad iqna delegirebuli.

menejerebs ainteresebT iseTi faqtorebi, romlebic ganapirobebs TanamSromlis Sromis nayofi-

erebas. SeiZleba gamovyoT ori mniSvnelovani faqtori: samuSaos Sesrulebisgan miRebuli kmayo-

fileba da organizaciis mimarT erTguleba.  

motivaciis funqcia gulisxmobs TanamSromlebis stimulirebasa da moqmedebis saSualebis micemas, 

ise, rom kargad xvdebodnen im rols, romelic akisriaT saerTo miznis misaRwevad.  es aris ada-

mianze zemoqmedebis saSualeba, romelic warmoSobs enTuziazms da qmnis konkretuli samuSaos Ses-

rulebis survils. 
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TanamSromelTa motivacia zemoqmedebs maT Sromisunarianobaze da menejeris samuSaos nawili 

swored imaSi mdgomareobs, rom motivacia mimarTos organzaciuli miznebis Sesrulebisken. 

motivacia damokidebulia Zalauflebis, gavlenis, xedvis, darwmunebisa da komunikaciebis unar-

Cvevebis gamoyenebaze, TanamSromlebis muSaobis koordinirebis mizniT. 

TanamSromels gaCnia Tavisi piradi Senatani konkretul saqmeSi, risganac moelis garkveul Se-

degis/sargebelis miRebas.

wvlilis Setana 

organizaciis

produqtiuloba-

Si, organizaciul 

efeqtianobasa da 

organizaciuli

miznebis miRwevaSi

-

rulebiT miRebuli siamovneba

arsebobs motivaciis ramodenime modeli. maT Soris yvelaze martivi efuZneba mosazrebas, rom Ti-

-

iwvevs maTi dakmayofilebisken mimarTul qcevas. 

motivaciis martivi modeli
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Sinagani jildo – es aris kmayofilebis grZnoba, romelsac adamiani iRebs garkveuli saqmianobis 

Sesrulebis Sedegad. 

garegani jildo – 

-

moTxovnilebaTa ierarqiis Teoria gulisxmobs, rom adamianSi devs moTxovnilebaTa sabaziso 

saWiroebebi, mxolod erTi donis saWiroebis dakmayofilebis Sedegad Cndeba ufro maRali donis 

saWiroeba da amitom dalagebulia ierarqiulad. am saWiroebebis dakmayofileba qmnis motivacias, 

an ardakmayofilebis SemTxvevaSi Cndeba winaaRmdegoba.

dagegmvisa da organizebis procesSi menejerebi aviTareben organizaciul strategiasa da struqtu-

ras, ramac saSualeba unda misces  organizacias, efeqtianad gamoiyenos resursebi momxmareblis-

Tvis Rirebulebis Sesaqmnelad. kontrolis procesSi menejerebi monitorings uweven da afaseben, 

ramdenad Sesabamisad muSaobs organizaciis strategia da struqtura, rogor SeiZleba maTi gaum-

jobeseba an Secvla saWiroebis SemTxvevaSi.

kontroli – aris procesi, romlis meSveobiTac menejerebi asruleben monitorings da aregulire-

ben organizaciisa da misi TanamSromlebis samuSaos efeqtianad Sesrulebas. kontrolis procesi 

-

bis Setana im SemTxvevaSi, Tu arsebuli Sedegebi arsebiTad gansxvavdeba dadgenili standartebi-

sgan.

kontrolis procesis Sedegia samuSaos Sesrulebis xarisxis zusti Sefaseba da organizaciis saqmi-

anobis regulireba. menejerebma unda gadawyviton, romeli miznebi unda Semowmdes. pirvel rigSi, 

es, albaT, is miznebi iqneba, romlebic dakavSirebulia produqtiulobasTan, xarisxsa da momx-

-

ma, romelic Seicavs im monacems, rac saWiroa mwarmoeblurobis gasazomad. kontrolis funqcia 

agreTve saSualebas aZlevs menejerebs, gaanalizon, ramdenad kargad axerxeben danarCeni sami fun-

qciis: dagegmvis, organizebisa da motivaciis Sesrulebisa da, Sesabamisad, ganaxorcielon makore-

qtirebeli qmedebebi. 

imisaTvis, rom kontrolis procesi warmatebuli iyos, mas unda hqondes Semdegi maxasiaTeblebi: 

moqniloba, simartive da  ekonomiuroba.

kontroli unda mimdinareobdes mudmivad. kontrolis tipebi Semdegnairia:  winaswari, mimdinare 

da Sedegobrivi kontroli.

idealur samyaroSi menejerebi arian uzomod Wkviani adamianebi, nebismieri amocana da mizani Za-

lian zustad aqvT gasazRvruli, maTTvis yvela cvlileba winaswar cnobilia da arasodes aqvs 

moulodnelobebs adgili. menejers yovelTvis aqvs dro imisTvis, rom mSvidad moifiqros jgufis 

strategia.

magram, samwuxarod, menejerebic rigiTi mokvdavebi arian, amocanebi da miznebi yovelTvis mkafiod 

gansazRvruli ar aqvT da cvilebebic nebismier momentSia mosalodneli. realurad ki situacia 

arasodes aris TeTr da Sav ferebSi mocemuli, TiTqmis yvelaferi nacrisferi da bundovania.

Tqveni dagegmvis procesi warmoadgens mxolod hipoTezas imis Sesaxeb, Tu ra SeiZleba moxdes uax-

loes momavalSi. dagegmvis Semdeg Tqven araferi dagrCeniaT imis garda, rom mudmivad Tvalyuri 

adevnoT mimdinare procesebs, SeafasoT Sedegebi da SecvaloT gegma Tu xvdebiT, rom Tqveni miznis 

Sesrulebas safrTxe emuqreba.

mas Semdeg, rac dagegmavT da organizebas gauwevT konkretul amocanas, jeri modis Tqveni organ-

izaciis TanamSromlebze. ra unda gaakeToT imisTvis, rom Tqveni TanamSromlebi dros uqmad ar 

Tqven unda gaiTvaliswinoT 3 universaluri rCeva:
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1. gundTan muSaobisas daxarjuli dro gamoiyeneT nayofierad

gundTan muSaobisas aucilebelia TiToeuli wuTi daxarjoT xarisxianad. yovelTvis ecadeT, ufro 

kargad gaicnoT Tqveni gundis wevrebs da maTac gagicnon Tqven.

aseTi damokidebuleba dagexmarebaT, CamoayaliboT pozitiuri urTierTobebi gundis SigniT, bev-

rad ukeT gaugoT Tqvens TanamSromlebs da gqondeT maTi ukeT Sefasebis meti SesaZlebloba.

msgavsi komunikacia daarwmunebs Tqvens TanamSromlebs, rom Tqven zrunavT maTze da mzad xarT, 

daexmaroT maT yovelTvis, saqmesa Tu pirad cxovrebaSi.

dauTmeT dro Tqveni TanamSromlebis mosazrebebis mosmenas, gacvaleT ideebi organizaciis SigniT 

mimdinare procesebze. es agrZnobinebs gundis wevrebs, rom isini arian mimdinare procesebSi Car-

Tulni, rac damatebiTi motivacia iqneba nebismieri momuSavisTvis.

aseTi midgoma aseve dagexmarebaT, rom aaSenoT `Tbili sistema~, romelic gadawyvets yvela prob-

lemas da sabolood dagexmarebaT, SeqmnaT mdgradi da Sekruli gundi.

2. SeafaseT miRebuli Sedegebi

Tqven valdebuli xarT, yovelTvis gaaanalizoT Tqveni gundis mier ganxorcielebuli nebismieri 

nabiji, xolo Semdeg auxsnaT gundis wevrebs, ras uZRvebian isini warmatebiT da sad uSveben Sec-

domebs. 

bevri menejeri Zalian cdeba, rodesac ar aRiarebs TanamSromlis warmatebas. arasodes ifiqroT 

ase: ̀ ratom unda Sevaqo Cemi TanamSromlebi, rodesac isini akeTeben imas, raSic me fuls vuxdi maT.~ 

Tqven verafers gaxdebiT motivirebuli gundis gareSe. adamianebs SeuZliaT gaakeTon mxolod 

da mxolod is samuSao, raSic iReben xelfass da araferi zedmeti. Tqven verafriT iyidiT Tan-

amSromlis gulmodginebasa da erTgulebas. es ori Tviseba ki Tqvens bizness Zalian sWirdeba”. 

amitom saWiroa, yovelTvis imuSaoT am mimarTulebiT. rTulia, magram saWiroa TiToeul gundis 

wevrze ifiqroT individualurad, mixvdeT ra aris maTi mamotivirebeli, gaigoT maTi molod-

inebi, moTxovnilebebi da mudmivad ecadoT, SeuqmnaT maT kargi samuSao garemo. 

TiToeul TanamSromelze zrunva, ra Tqma unda, ar niSnavs maT siyvaruls, ar niSnavs imas, rom mene-

jeri valdebulia Tavisi gundis wevrebis saukeTeso megobari iyos da mudmivad zrunavdes maTze. 

magram, rogorc zemoT aRvniSneT, menejerisTvis yvelaze mniSvnelovani misi organizaciis war-

matebaa da Tu is am TanamSromlebis motivaciis faqtorebs ar gaiTvaliswinebs, gundis gareSe ver-

afers miaRwevs, gunds ki garda saxelfaso anazRaurebisa bevri sxva da aranakleb mniSvnelovani 

saWiroebebi gaaCnia. 

3. gjerodeT

gjerodeT Tqveni TanamSromlebis. yovelTvis icodeT, rom motivirebul adamians SeuZlia advi-

lad daeuflos misTvis yvela saWiro unars. mieciT Tqvens TanamSromlebs saSualeba, gamoavlinon 

ambiciebi da daukmayofileT isini. miuxedavad imisa, rom ambiciuri adamiani rTulad samarTavia, 

aseTi TanamSromlis gundSi yofna sakmaod mniSvnelovania. is zrdis sxva wevrebs Soris konkuren-

ciis grZnobas da, saboloo jamSi, gavlenas axdens Sromis maRal mwarmoeblurobaze. Tumca, aseT 

adamianebTan, rogorc aRvniSneT, rTulia muSaoba. 

menejeri valdebulia, mudmivad akontrolos zedmetad ambiciuri gundis wevrebi. arsebobs erTi 

oqros wesi, romelic yvelaze warmatebulad ebrZvis gadametebul ambiciebs: ` dausaxeT aseT ada-

mianebs iseTi gamowvevebi, romlebic rTulad misaRwevaia. Tu isini am gamowvevas warmatebiT Seas-

ruleben, es organizacias da Tqven sargeblis mets arafers mogitanT, warumateblobis SemTxvevaSi 

ki – gadametebuli ambiciebi TavisTavad gaqreba~ .  

rogorc araerTxel aRvniSneT, menejemtSi ar arsebobs  universaluri rCevebi da midgomebi. kargi 

menejeri aris adamiani, romelsac aqvs eqspertuli codna, lideruli unarebi, maRali ambiciebi, 

kargad ganviTarebuli intuicia da pasuxismgebloba ara marto sakuTar Tavis, aramed yvela im 

adamianis winaSe, romelic mis daqvemdebarebaSi muSaobs. 

-

mudmivad izruneT Tqvens TanamSromlebze imisaTvis, rom maT izrunon Tqvenze da Tqvens organ-

izaciaze.
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modulis miznebi:

-

nesis funqcia, romelic emsaxureba momx-

mareblebis moTxovnilebebis dakmayo-

P~ -is sa-

SualebiT  marketingi aqcioT kerZo biz-

-

blebis identifikaciisa da maTi moTx-

da produqtze, romelsac SesTavazebT 

Tqvens klientebs. 

ZiriTadi terminebi

momsaxureba – momsaxureba aris faseuloba, romlis miRebisaTvisac momxmarebeli ixdis fuls. rogorc 

wesi, maT mflobelobaSi ar gadadis raime materialuri nivTi.

saqoneli – produqti, romlis miRebisTvisac momxmarebeli ixdis fuls. momsaxurebisgan gansxvavebiT, am 

SemTxvevaSi mis mflobelobaSi gadadis materialuri nivTi.

marketingi – menejeruli procesi, romlis meSveobiTac momxmareblebi gacvlis gziT iReben imas, rac 

sWirdebaT da surT. 

marketingis miqsi – miznobriv bazrebze orientirebuli gadawyvetilebebis erToblioba, romelic exeba 

iseT kategoriebs rogorebicaa: produqti, promouSeni, adgili da fasi. 

produqti – nebismieri ram, rac akmayofilebs saWiroebas an moTxovnilebas da gamodis bazarze yuradReb-

is miqcevis, Sesyidvis an gamoyenebis mizniT. produqti SeiZleba iyos: nivTi, momsaxureba, adgili, organ-

izacia, idea da sxv.

promouSeni – miznobriv jgufebTan komunikacia  organizaciisa da misi momsaxurebis Sesaxeb, rac gulisx-

mobs nebismieri instrumentis gamoyenebas – reklama, sazogadoebasTan urTierToba, personaluri gayid-

vebi da a.S

adgili – sadac xdeba momsaxurebis miwodeba. es SeiZleba iyos klinika an eqimis viziti binaze. 

fasi – viwro gagebiT, fasi – esaa Rirebulebis fuladi gamoxatuleba, ufro farTo gagebiT ki, fulis is 

raodenoba, romelic produqtis gamoyenebiT miRebuli sargeblis sanacvlod ixdevineba.

moTxovna aris negatiuri, rodesac adamianebi ufro iZulebulebi arian SeiZinon produqti, vidre amis 

survili gaaCniaT.

saWiroeba – adamianis sabaziso Zala, romelic iwvevs garkveul moTxovnilebebs.

moTxovnileba – yalibdeba adamianis kulturuli da pirovnuli maxasiaTeblebis zegavleniT.

moTxovna – fuliT uzrunvelyofili adamianis moTxovnileba.

marketingi  aris adamianuri Zalisxmevis saxeoba, romelic mimarTulia adamianTa saWiroebebisa da moTx-

ovnilebebis gamovlenisa da gacvlis gziT dakmayofilebisaken.
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saWiroeba – adamianis mier raimes mimarT ukmarisobis gancda.

moTxovnileba – yalibdeba adamianis kulturuli da pirovnuli maxasiaTeblebis zegavleniT.

moTxovna –

gacvla – procesi, romelic SesaZleblobas aZlevs momxmarebels, miiRos misTvis saWiro da sasurveli 

produqti.

garigeba – or mxares Soris komerciuli xasiaTis gacvla.

bazari ewodeba produqtisa da potenciuri myidvelebis erTbliobas, sadac xorcieldeba gacvla da 

garigeba.

maslous saWiroebaTa ierarqia

abraam maslous ̀saWiroebaTa ierarqiuli piramidis~ mixedviT, adamians aqvs sabaziso saWiroebebi, romelTa 

dakmayofilebis Semdeg mas uCndeba Semdegi donis saWiroeba.  marketingis amocanaa, gansazRvros momxmare-

blis saWiroeba da, Sesabamisad, daakmayofilos is. 

saWiroeba moTxovnileba moTxovna

bazris segmentacia  – es aris bazris segmentebad dayofis procesi. 

bazris segmenti Sedgeba momxmareblebisagan, romlebic erTnairad reagireben marketingis stimulatore-

bze.

cnobilia  bazris segmentaciis 5 alternativa. segmentacia SesaZlebelia moxdes momxmareblis nebismieri 

maxasiaTeblis mixedviT, magram, rogorc wesi, aucileblad xdeba segmentacia 4 ZiriTadi principis  Sesa-

bamisad:

geografiuli principiT gulisxmobs bazris dayofas Semdegi niSnebiT: saxelmwifo, 

regioni, olqi, qalaqi, ubani, klimati da a.S.
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demografiuli principiT gulisxmobs mosaxleobis dayofas Semdegi niSnebiT: sqesi, 

asaki, ojaxis struqtura, Semosavlebis done, saqmianobis saxeoba, ganaTleba, religia, rasa, erovneba 

da a.S.

fsiqologiuri principiT gulisxmobs bazris dayofas Semdegi SesaZlo niSnebiT: cxov- 

qcevis principiT – am SemTxvevaSi bazari iyofa Semdegi niSnebiT: codna, Sexeduleba, 

sabazro segmenti unda iyos:

arsebobs miznobrivi bazris SerCevis 5 alternatiuli strategia:

5. bazris sruli dapyroba.

A

B

C

 1   2   3

1. erT segmentze 

koncentracia

A

B

C

 1   2   3

A

B

C

 1   2   3

2. konkretul 

moTxovnilebaze 

orientacia

3. momxmarebel-

Ta jgufze ori-

entacia

A

B

C

 1   2   3

4. gansxvavebuli 

segmentis dapy-

roba

A

B

C

 1   2   3

5. bazris sruli 

dapyroba

momxmarebelTa jgufebi:

1 - axalgazrdebi

2 - saSualo asakis

3 - moxucebi

produqti:

tkivilgamayuCebeli wamali:

A - swrafi moqmedebis

B - saSualo simZlavris 

C - msubuqi moqmedebis

gaiTvaliswineT Semdegi

bazarze saqonlis pozicionireba gulisxmobs mis gansakuTrebul, sxvebisgan gansxvavebuli poziciis uzrun-

velyofas momxmareblis cnobierebaSi.

miuxedavad imisa, rom sabazro ekonomikaSi yvelaferi Zalian SezRudulia, marketologebisTvis yvelaze 

deficituri resursi aris gansxvavebuli adgili adamianis cnobierebaSi, xolo iaraRi, romliTac Si-

Zleba moipovo es adili, aris momxmareblis interesi da keTilganwyoba
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kargi brendingiT miiRweva bazarze produqtis pozicionireba. Tumca, Zalian xSirad aris dabneuloba am 

terminTan dakavSirebiT. ra aris brendi da 

brendi ar aris logo da brendi ar aris saxeli! brendi aris dapireba!

brendi aris is, rasac pirdebiT Tqvens momxmarebels, is gansxvavebuli adgili, romelsac ikavebT maT 

cnobierebaSi.

brendingi gaZlevT saSualebas, gaaanalozoT, rom Tqven xarT Tqvenive produqtis momxmarebeli, rac 

gamoricxavs daSorebas Tqvnsa da Tqvens momxmarebels Soris. 

gaufrTxildiT Tqvens momxmareblebs da maT eyvarebiT Tqven da Tqveni brendi. arasodes moatyuoT 

isini! dapirdiT mxolod imas, risi Sesrulebac SegiZliaT. Semdeg  gaaJRereT Tqveni piroba rac SeiZleba 

xmamaRla! da gaxsovdeT, rom Tu dapireba ar aris realuri, Tqveni momxmarebeli ipovis mas, visi pirobac 

namdvilia, martivad dagtovebT da wava Tqvens konkurentTan. 

marketingis kompleqsi cnobilia `4P~ Teoriis saxeliT, aq TiToeuli produqtis gamoSvebisaTvis dgeba 

strategia misi bazarze pozicionirebisaTvis.

marketinguli kompleqsi 

gaiTvaliswineT

icodiT Tu ara, rom momxmareblis cnobierebaSi SesaRwevad saWiroa:

produqti aris nebismieri ram, rac akmayofilebs saWiroebas an moTxovnilebas da gamodis bazarze 

yuradRebis miqcevis, Sesyidvis an gamoyenebis mizniT. produqti SeiZleba iyos: nivTi, momsaxureba, adgili, 

organizacia, idea da sxv.

promouSeni – miznobriv jgufebiTan komunikacia  organizaciisa da misi momsaxurebis Sesaxeb, rac gulisx-

mobs nebismieri instrumentis gamoyenebas - reklama, PR, personaluri gayidvebi da a.S.

adgili – sadac xdeba momsaxurebis miwodeba. es SeiZleba iyos klinika an eqimis viziti binaze. 

fasi – viwro gagebiT, fasi – esaa Rirebulebis fuladi gamoxatuleba, ufro farTo gagebiT ki, fulis is 

raodenoba, romelic produqtis gamoyenebiT miRebuli sargeblis sanacvlod ixdevineba.
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produqts or ZiriTad jgufad yofen – moxmarebis xasiaTisa da yidvis sababis mixedviT: 

– mas miekuTvneba is saqoneli da momsaxureba, romel-

– mas miekuTvneba iseTi saxis saqoneli da momsaxureba, romelsac momx-

marebeli yidulobs Semdgomi gadamuSavebis an sameurneo saqmianobaSi gamosayeneblad. 

asortimentis maxasiaTeblebi:

saukeTeso magaliTia kompania `proqter end gembl~-is produqtebi.

ricxvebis an maTi sxvadasxva kombinaciis saxiT.

sasaqonlo marka saqonels eniWeba sxva sawarmos analogiuri saqonlisagan gansxvavebis mizniT.

procesi, romlis drosac produqti momxmareblisTvis xdeba cnobadi, Semdeg ki mimdinareobs muSaoba 

cnobadobis SesanarCuneblad.

brendis kapitalSi igulisxmeba is Rirebuleba, romelsac brenddasaxeleba umatebs bazarze produqts.

SefuTvaSi igulisxmeba saqonlis saTavsi an garsi, romlis ZiriTadi daniSnuleba gafuWebisa da dazianebi-

sagan saqonlis dacvaa.

magram SefuTvis daniSnulebis mxolod maTze dayvana arafriT ar SeiZleba, saqonlis droulad moxsna 

warmoebidan agreTve mimarTulia:

1. uzrunvelyos saqonlis racionaluri partiis Seqmna, transportirebis, datvirTvisa da gadmot-

3. iyos reklamis mniSvnelovani wyaro.

konkurentunarianoba gulisxmobs saqonlis im niSan-Tvisebebis erTobliobas, romlebic gansazRvraven 

bazarze mis warmatebas da upiratesobas, masTan konkurenciaSi myof analogiur saqonelTan SedarebiT.

saqonlis konkurentunarianobis ZiriTadi maCvenebelia xarisxi. 

xarisxi aris im niSan-TvisebaTa erToblioba, romlebic gansazRvraven saqonlis mier momxmareblebis 

moTxovnilebebis dakmayofilebis unars.

momsaxureba aris nebismieri saxis saqmianoba, romelsac erTi mxare sTavazobs meores. am dros iqmneba 

iseTi saqoneli, romelsac ar gaaCnia nivTobrivi forma. 
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momsaxurebis maxasiaTeblebi:

* aramaterialuroba –

* cvalebadoba –

* moxmarebisa da warmoebis erTianoba.

momxmarebelTa qceva, momxmarebelTa tipebi

saqarTvelos samomxmareblo bazari Sedgeba imdeni adamianisagan, ramdenic cxovrobs qveyanaSi. isini ar-

sebiTad gansxvavdebian erTmaneTisagan Semosavlebis, asakis, cxovrebis stilis, gemovnebis mixedviT.

mwaroeblebi ufro da ufro met fuls xarjaven momxmareblebis Seswavlaze, cdiloben, gaarkvion vin 

arian maTi myidvelebi da momxmareblebi, rogor yiduloben isini, rodis yiduloben, sad da ratom. 

rogor reagireben momxmareblebi marketingis sxvadasxva stimulebze, fasze, reklamaze da a.S. msyid-

velobiTi modelis Tanaxmad, marketingis stimulebi aRweven adamianis cnobierebis ` Sav yuTSi~ da Sesa-

bamisad iwveven reaqcias. 

marketingis erT-erTi rTuli amocana swored momxmareblis cnobierebis ` Sav yuTSi~ SeRwevaa. 

momxmareblis maxasiaTeblebi aris is faqtorebi romlebic moqmedebs adaminize saqonlis SeZenisas. aq 

ZiriTadad igulisxmeba 4 faqtori: kulturuli, socialuri, piraduli, fsiqologiuri. 

yidvaze moqmedi faqtorebi da maxasiaTeblebi

socialuri 

faqtorebi

fsiqologiuri 

faqtorebi

kulturuli 

faqtorebi

piraduli 

faqtorebi

 socialuri mdgomareoba

referenduli jgufebi

-
Tar Tavze

-
buleba

morCili momxmarebeli, rogorc wesi, ar gamoxatavs ukmayofilebas. 

es TqvenTvis cudia – ar gamoxatavs ar niSnavs, rom kmayofilia da isev dabrundeba. Tqven unda ecadoT, 

moipovoT misi keTilganwyoba da miiRoT Sefasebebi.

agresiuli momxmarebeli

morCili momxmareblis sruliad sapirispiro tipaJi. xSirad gamTqvams saCivrebs, rogorc wesi, xmamaRla 
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problema arsebobs da aseve miawodeT informacia, Tu ra gakeTdeba imisaTvis, rom es problema mogvar-

des.

mimarT.

momxmarebeli, romelsac mxolod saukeTeso surs

aseTi tipaJi mzadaa nebismieri Tanxa gadaixados, oRond iyidos raRac gansakuTrebuli, gansxvavebuli da 

-

iRoT misgan informacia ra surT. arc momxmareblis am tips uyvars bodiSebis moxda da Tavis marTleba. 

gamomZalveli momxmarebeli

es momxmarebeli Civis ara imitom, rom mogvardes misi romelime problema, aramed imitom, rom miiRos 

Tqven unda SeinarCunoT obieqturoba da simSvide.  dausviT kiTxvebi konkretulad ra ar moewona da 

qronikulad momCivani momxmarebeli

Tqven gWirdebaT eqstraordinaluri simSvide. unda mousminoT Zalian, Zalian mSvidad – saWiro araa 

axsna-ganmartebebi. is wuwunebs imitom, rom moisminos ` bodiSi~ da miipyros yuradReba. aseT SemTxvevaSi is 

gaavrcelebs dadebiT informacias. 

-

distribuciis arxebi  aris im urTierTdamokidebul organizaciaTa jgufi, romelic CarTulia saboloo 

momxmareblisaTvis produqciis an servisis miwodebaSi.

sadistribucio arxebis arCeva aris erT-erTi yvelaze rTuli gadawyvetileba, romlis miRebac uwevs mene-

jers.

Tu mwarmoebeli aiRebs sakuTar Tavze am funqciebs, maSin mas danaxarjebi gaezrdeba da aiwevs produqciis 

mogeba. amitom nebismier SemTxvevaSi, rac ufro daSorebulia momxmarebeli mwarmoebels, miT ufro Zviri 

ujdeba am produqciis yidva. 

savaWro Suamavlebi – damoukidebeli organizaciebi, romlebic xels uwyoben saqonlis gasaRebis stimu-

lirebas. mag: biTumad da sacalo movaWreebi, brokerebi da agentebi, satransporto konpaniebi, sawyobebi, 

bankebi da sxva. 

rogorc wesi, arsebobs 0–doniani, 1–doniani, 2–doniani, 3–doniani gasaRebis arxebi

nulovani arxi, anu pirdapiri distribucia aris distribuciis arxi, romelsac ara aqvs Sualeduri rgoli: 

mwarmoebeli yidis produqcias uSualod myidvelze. amis magaliTia kosmetikuri firma eivoni. saukuneze 

metia ` eivoni~ ar iyenebs Suamavlebs da pirdapiri marketingiT axorcielebs gayidvebs.
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maRazia maRazia maRazia

mebiTume mebiTume

msxvili 

mebiTume

distribuciaze moqmedebs sxvadasxva faqtorebi, romlebic, saboolo jamSi, axdens gavlenas gayidvebze:  

-

aucilebelia, yuradReba gamaxvildes obieqtis 

mdebareobaze, gasaTvaliswinebelia gzasTan siaxlove, gzis ormxrivoba, mudmivi klientebis arseboba, 

momxmareblisTvis obieqtis pozicionireba.

gayidvebi damokidebulia obieqtebSi Taros sigrZeze, warmodgenilobasa da 

konkurentebis saqonlis mdebareobaze. momxmareblis arCevze aseve moqmedebs saqonlis dalagebis wesi, 

ferTa gama, Taroebis mdebareoba safaso poziciebis mixedviT.

-

eobac. xSirad konkurentebi erTmaneTs konkurencias uweven erTsa da imave savaWro wertilSi, erTi da 

samomxmareblo bazrebi warmoadgens calkeul pirebs an meurneobebs, romlebic yiduloben an iZenen  sxva 

gziT saqonelsa da momsaxurebas piradi moxmarebisTvis. 

samewarmeo bazrebi – bazari, romelzec sxva kompaniebi yiduloben saqonels an momsaxurebas.

zemoT mocemuli sqemebi, ZiriTadad, asaxavs samomxmareblo bazrebze sadistribucio arxebis sistemas. 

daaxloebiT analogiuri sqemiT xdeba sawarmoo bazrebTan mimarTebaSi sadistribucio arxebis marTva. 

Tumca arseboben kompaniebi, romlebic emsaxurebian, rogorc sawarmoo, ise samomxmareblo bazrebs.

marketingul komunikaciebs uwodeben myidvelisa da gamyidvelis urTierTobas, sxvadasxva mediasaSuale-

bebiT informaciis gavrcelebas.

marketinguli komunikaciis mizania produqtis realizaciis daCqareba, Semdegi amocanebis gadawyvetiT:

5.  gayidvebis moculobis SenarCuneba. 
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komunikaciis arCevis gadawyvetileba

informaciis mimRebis reaqcia

im SemTxvevaSi, Tu Setyobinebis Sinaarsi iqna aRqmuli da gagebuli mimRebis mier, reaqcia SeiZleba iyos 

sxvadasxvagvari:

-

Semdgomi informaciis moZiebaSi an sasinj yidvaSi. 

mediasaSualebebi

komunikaciis ZiriTadi nawili momxmarebels miewodeba masmediis saSualebiT:  presa, televizia, Jurnal-

ebi da radio.

personaluri da arapersonaluri komunikacia

personaluri komunikacia -

is uSualo urTierToba, individi atarebs prezentacias auditoriis winaSe, satelefono saubari, meili da 

personaluri komunikacia

personaluri gayidvebi – sityvieri prezentacia, saubari potenciur myidvelTan  produqtis  gayidvebis 

uzrunvelyofis mizniT.

realurad personalur gayidvebs awarmoebs is piri, romelTanac momxmrebels aqvs pirveli Sexeba. 

mniSvnelovania, rom igi amomwuravad iyos informirebuli. aseve aucilebelia, rom momxmarebels Ses-

TavazoT zomieri moculobis momsaxureba, raTa ar darCes STabeWdileba, rom mas arasaWiro da zedmet 

produqtebs sTavazoben. 

momxmareblis momsaxureba – am SemTxvevaSi igulisxmeba is damatebiTi momsaxureba, rac Tan axlavs produ-

qts. momsaxurebis sferosTvis es ar aris pirdapir is momsaxureba rasac sTavazoben momxmarebels, aramed 

is SesaZleblobebi da yuradReba, romelsac momxmarebeli iRebs mosacdelSi.

treningi – sainformacio Sexvedrebis gamarTva sxvadasxva Tematikaze, riTac, saboloo jamSi, arwmunebT 

momxmarebels isargeblos Tqveni momsaxurebiT an SeiZinos Tqveni produqti. 

` sityvis Zala~ – saqarTveloSi informaciis gavrcelebis erT-erTi yvelaze mZlavri iaraRi. es aris im 

miznis dasaxva

komunikaciis

mizani

gayidvebis mizani

gadawyvetile-

ba biujetis 

Sesaxeb

SesaZleblobebi, 

% gayidvebidan,

mizani da amo-

canebi

sareklamo 

kampaniis Se-

faseba

komunikaciis gav-

lena

zegavlena gayid-

vebze

gadawyveti-

leba mediis 

Sesaxeb

mocva

sixSire

media

dro

gadawyveti-

leba gzavni-

lis Sesaxeb

strategia

aRsruleba

gayidvebi
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reklama – produqtsa Tu momsaxurebaze nebismieri fasiani saSualebiTa da formiT gavrcelebuli in-

formacia, romelic gamiznulia pirTa ganusazRvreli wrisaTvis da emsaxureba interesis formirebasa da 

SenarCunebas, agreTve maTi realizaciis xelSewyobas.

reklama SeiZleba iyos sxvadasxva xasiaTis, rogorc informaciuli TvalsazrisiT, ise miznis gaTval-

iswinebiT:

informaciuli, 

-

libeba.

-

 romlis amocanaa Seaxsenos momxmarebels produqtis arsebobis Sesaxeb. am dros momx-

marebeli ukve icnobs produqcias da sareklamo saSualebiT SesaZlebelia produqti dasWirdes uax-

SenarCuneba.

gayidvebis stimulireba – gulisxmobs zegavlenis mravalsaxiani saSualebebis gamoyenebas, romelic mow-

odebuli iqneba daaCqaros an/da gazardos bazris sapasuxo reaqcia. 

gasaRebis stimulirebis saSualebebia:

sakuTari gayidvebis personalis stimulirebis saSualebebia: 

momxmareblis rekomendacia an, piriqiT, uaryofiTi informacia, romlmac ukve isargebla Tqvni momsaxu-

rebiT. rig sferoebSi potenciuri momxmarebeli gansakuTrebul yuradRebas aqcevs sxva, misTvis kompeten-

turi adamianis Sefasebas da cdilobs maTgan informaciis miRebas.  zogadad, rac ufro ZviradRirebulia 

produqti, miT ufro met monacemebs agrovebs potenciuri momxmarebeli sanacnobo wreebSi. 

arapersonaluri komunikaciis arxebi moicavs mediis nebismier saSualebis gamoyenebas komunikaciis proces-
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sazogadoebasTan urTierToba – keTilganwyobili damokidebulebis ageba, urTierTobebis awyoba sxva- 

dasxva miznobriv auditoriasTan, cudi imijis gamosworeba.

propaganda gulisxmobs informaciis gavrcelebas nebismieri arafasiani saSualebiT, romelic SeiZleba 

waikiTxos, naxos, moisminos potenciurma an arsebulma momxmarebelma. propagandisaTvis mimarTaven Sem-

deg ZiriTad saSualebebs:

-

-

-

garSemo, gasazRvruli drois periodSi ise, rom yvela es RonisZieba avsebs erTmaneTs. 

fasi - Price marketingis miqsis yvelaze mniSvnelovani komponentia. momxmarebelTa xarisxiani da xelmi-

sawvdomi produqtis SeZenisa da firmebis mogebis miRebis survilis dakmayofileba mxolod kargi da 

moqnili safaso politikis gamoyenebiTaa SesaZlebeli. 

miuxedavad aseTi mniSvnelobisa dResdReobiT mcirea im firmaTa raodenoba, romelTac kargad gaTv-

lili da SerCeuli safaso politika aqvs. am sferoSi moRvawe erT-erTi warmatebuli eqsperti ambobda: 

` Tu efeqtiani produqtis damuSaveba, distribucia da dawinaureba iZleva biznesSi warmatebis safuZvlebs, 

kargad SerCeuli safaso politika ki ukve didi mogebis sawindaria!~  ` Sell value not Price!~

fasi – Rirebulebis fuladi gamoxatuleba, romliTac Sefasebulia produqti. ufro farTo gagebiT ki, 

is faseuloba, rasac myidveli cvlis produqtis gamoyenebiT miRebul sargebelze.

fasis upiratesobebi marketingis kompleqsis sxva elementebiTan SedarebiT: 

fasis dadgenis procesSi gamoyofen 6 etaps:
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faswarmoqnas, kompaniis miznebis Sesabamisad, gansxvavebuli amocanebi SeiZleba qondes:

1. mogebis miReba – aseT SemTxvevaSi aweseben maqsimalurad maRal fass da cdiloben mogebis maqsimiza-

2. xarjebis dafarva – sawyis etapze, SeiZleba mogiwioT iseTi fasis daweseba, romelic mxolod xar-

3. moTxovnis Seqmna – Tu kompania axla iwyebs produqciis gamoSvebas, romlis mimarTac momxmarebels 

jer moTxovna ar aqvs, aweseben saSualo fass, romelic uzrunvelyofs minimaluri mogebis motanas, 

magram imavdroulad gamoiwvevs interess momxmarebelSi.

faswarmoqmnaze moqmedebs rogorc Sida, ise gare faqtorebi:

Sida faqtorebi: 

marketinguli miznebi – kompaniiis gadarCena, mimdinare mogebis zrda, sabazro wilisa da produqtis 

xarisxis zrda. 

marketingis kompleqsis strategia – safaso gadawyvetileba SesabamisobaSi unda modiodes produqtis 

xarisxTan, dizainTan, sadistribucio da sakomunikacio gadawyvetilebebTan, anu mTlianad kompleqsSi 

-

cionireba swored am niSnis gaTvaliswinebiTac unda moxdes, magaliTebi P&G

danaxarjebi – fasebis formirebis mTavari elementia. kompania, romelic 

uzrunvelyofs danaxarjebis dabal dones, SeuZlia SedarebiT dabali fasebis daweseba, rac gasaRebis da 

mogebis zrdis safuZvelia. 

 gare faqtorebi:

bazari da moTxovna – maSin, roca danaxarjebiT ganisazRvreba fasebis qveda done, bazari da moTxovna 

konkurencia – aq igulisxmeba konkurentebis warmoebis xarjebis done, meti fasebi, reaqciebis gansazRvra 

Cven mier ganxorcielebul safaso cvlilebebze. aucilebelia, mudmivad xdebodes konkurentuli saqon-

lis kontroli da momxmarebelTa gamokiTxva.
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ekonomika da mTavroba – inflacia, maRali saprocento ganakveTebi, gadasaxadebi, fasebis horizontalu-

– konkurentebis mier xelovnurad gazrdili fasebi, xolo 

vertikaluri –

sazogadoebrivi azri da sxva – aq igulisxmeba, ZiriTadad fasebis diskriminacia, anu erTi da igive mflo-

belis mier erTi da igive saqonlis momxmarebelze sxvadasxva fasad miyidva. es kanonsawinaaRmdego 

qmedebaa, Tumca arsebobs gamonaklisic, rodesac saqme exeba didi partiobiT saqonlis yidvas sabiTumo 

faswarmoqmnis meTodi eyrdnoba sam safexurs

gansazRvravs fasis zeda da qveda zRvars:

am fasis SemTxvevaSi SeuZlebelia moTxovnis arseboba

momxmareblis aRqmuli Rirebuleba

konkurentebis fasebi da sxva gare faqtorebi

TviTRirebuleba

am fasis SemTxvevaSi SeuZlebelia mogebis miReba

faswarmoqmnis ZiriTadi meTodebia:

1. faswarmoqmna TviTRirebulebis safuZvelze – TviTRirebulebas + danamati.

2. faswarmoqmna aRqmuli faseulobis safuZvelze – amosavali wertilia momxmarebeli da misi fa-

seulobebi.
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3. konkurenciaze dafuZnebuli faswarmoqmna – kompania fass awesebs konkurentTa fasebis mixedviT da 

nakleb yuradRebas aqcevs danaxarjebs an moTxovnas bazarze. 

konkurentebis analizi

bazarze adgilis mosapoveblad da SemdgomSi misi rogorc minimum SenarCunebisaTvis saWiroa konkurentu-

li upiratesobis mopoveba. amisaTvis ki saWiroa momxmareblis saWiroebis ukeT dakmayofileba.  momxmare-

blis saWiroebis SeswavlasTan erTad, unda gavigoT konkurentis strategiac. amisaTvis ki unda gamovyoT 

ZiriTadi konkurentebi,  gavaanalizoT maTi Zlieri da susti mxareebi da aseve vecadoT, ganvsazRvroT 

Tu rogori reaqcia eqneba Cven  mier ganxorcielebul ama Tu im  strategiaze. 

konkurentebis identifikaciisas aucilebelia maTi dayofa or kategoriad: dargSi konkurentebi da momx-

sxva radio arxebi, xolo momxmareblebTan mimarTebaSi SeiZleba  iyos telearxi ̀ 1-li stereo~, ̀ maestro~,  

MTV

konkurentebis analizis bolo etapi umniSvnelovanesia da uzrunvelyofs konkurentuli upiratesobis 

mopovebis garemos. unda ganvsazRvroT romel konkurentTan Rirs brZola, romlis momxmareblis  gad-

mobirebis resursebi gagvaCnia da, piriqiT, romel konkurents unda moveridoT, vecadoT rom minimalu-

rad gadaikveTos interesebi da iqeT ar wagvarTvas momxmarebeli.  am TvalsazrisiT SeiZleba konkuren-

tebis dayofa: 

Tavdasxma, vidre Soreulze, magaliTad, ` peJo~ cdilobs upiratesobis mopovebas ufro  ` renosTan~, 

SWOT analizi

SWOT analizi dagvexmareba SevafasoT Cveni kompaniis/produqtis arsebuli mdgomareobis Sefase-

baSi da mogvcems saSualebas, optimalurad davgegmoT strategiuli ganviTareba.

SWOT analizi gulisxmobs Zlieri da susti mxareebis, saSiSroebisa da SesaZleblobebis Seswav-

lasa da analizs. 

SWOT analizs aseTi saxe aqvs:
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modulis miznebi:

nebismieri biznesisTvis buRalteriis 

dasxva saxis buRaltruli dokumentaciis 

-

-

ba-zaralis angariSi.

buRaltrul aRricxvas nebismieri tipis sawarmosTvis Zalian didi mniSvneloba aqvs. misi aseTi didi 

mniSvneloba ganpirobebulia imiT, rom buRalteriis angariSebs did yuradRebas uTmoben rogorc 

xelmZRvaneli pirebi, ise saxelmwifo struqturebi da sazogadoeba. yvela maTgans aqvs mizezi, Tu 

ratomaa saWiro buRaltruli informacia maTTvis. magaliTad, kompaniis xelmZRvanelobas es in-

formacia aZlevs saSualebas, rom miiRon gadawyvetilebebi axal proeqtebTan dakavSirebiT, waax-

-

departaments ainteresebs ama Tu im firmis sxvadasxva saxis informacia. kerZod, ramdeni muSaxeli 

produqciis raodenoba, rac saWiroa zogierTi ekonomikuri maCveneblis dasaTvlelad da a.S. rac 

Seexeba sagadasaxado samsaxurebs, maTi ZiriTadi interesi gamowveulia imiT, rom moaxdinon saxsre-

bis mobilizeba saxelmwifi da adgilobriv biujetebSi, aseve zustad iqnas daTvlili momavali wlis 

bevri msxvili kompania yovelwliurad aqveynebs Tavis finansur angariSs, raTa, erTi mxriv, daak-

mayofilos sazogadoebis interesi misi kompaniisadmi da, meore mxriv, moaxdinos firmis popular-

izacia, moizidos meti klienti. 

buRaltruli aRricxvis mizani informaciis gadmocemaa yvelasaTvis gasagebi eniT. es ki SesaZlebe-

lia mxolod cifrebiT. amisaTvis msoflioSi bevri qveyana SeTanxmebulia buRaltruli aRricxvis 

saerTaSoriso standartebze, maT Soris saqarTveloc. es standartebi gulisxmobs imas, rom yvela 

saxis buRaltruli informacia, iqneba es Semosavali, xarji, balansi Tu sxva, aRiniSneba ricxvebiT. 

swored amis damsaxurebaa is, rom nebismieri erovnebis investors SeuZlia Tarjimnis gareSe, erTi 

Tvalis gadavlebiT, gaigos Tu ra xdeba misTvis saintereso firmaSi.

rogorc zemoT aRvniSneT, kompaniebis buRaltruli informaciiT dainteresebulia sagadasaxado 

samsaxuri. sagadasaxado kodeqsis Tanaxmad, yvela kompania valdebulia, sagadasaxado inspeqcias 

abaros deklaraciebi. arsebobs sxvadasxva saxis deklaraciebi. isini zogadad SeiZleba davyoT 

orad: gadasaxadis saxeobis mixedviT da periodulobis mixedviT.

gadasaxadis saxeobis mixedviT deklaracia arsebobs im konkretuli gadasaxadisTvis, romlis gad-

icodiT Tu ara, rom buRalteriaSi saangariSo wlad miiCneva kalen-

daruli weli, anu mTeli weli dawyebuli 1 ianvridan 31 dekembris CaTv-

liT.
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amxdelicaa esa Tu is kompania, magaliTad, saSemosavlo gadasaxadis deklaracia, romlis Cabareba 

sagadasaxado inspeqciaSi savaldebuloa maSin, rodesac gacemulia xelfasi, premia an sxva saxis 

fuladi/arafuladi saxsrebi. magaliTad, Tuki maisSi Cven gavcemT daqiravebiT momuSaveebze xel-        

fass an sxva saxis fulad/arafulad ganacems, Cven valdebuleba gveqneba maisis damTavrebidan 15 

dRis vadaSi deklaracia warvadginoT sagadasaxadoSi, magram Tu aranairi ganacemi ar gveqneba 

maisis TveSi, Cven gavTavisufldebiT carieli deklaraciis Cabarebisagan. anu aRniSnuli deklara-

cia bardeba mxolod maSin, rodesac gvaqvs ganacemi.

damatebuli Rirebulebis gadasaxadisa da aqcizis gadasaxadis deklaraciebi.

gasavlis orderebiT. 

sawarmoSi fulis Semosvla  SeiZleba moxdes saqonlis realizaciis Sedegad, sesxis dabrunebis 

dros, bankidan fulis Semotanis dros da a.S. aRniSnul orderSi unda Caiweros Tu visgan aris 

Tanxa miRebuli, ra mizeziT, ramdeni, romel TariRSi da a.S. es orderi Sedgeba ori nawilisagan: 

pirveli nawili rCeba organizaciaSi, xolo meore gadaecema Tanis Semomtans. am ori nawilis SuaSi 

mosaxevi xazia, sadac moxevamde ertymeba organizaciis beWedi.

rac Seexeba gasavlis orders, is erTiania. es orderi gamoiwereba maSin, rodesac sawarmodan gadis 

-

-

Tos gamoweris TariRi, miznobrioba, Tanxis mimRebi pirovnebis monacemebi. orderi damowmebuli 

unda iyos sawarmos direqtorisa da mTavari buRaltris xelmowerebiT. Tanxis gatanis dros ki 

xels awers fuli gamcemi molare. patara organizaciebSi xSirad buRaltrisa da molaris funqciebs 

erTi adamiani iTavsebs da, Sesabamisad, is awers xels orivegan. im SemTxvevaSi, Tu Tanxis gankargvaze 

pasuxismgebeli piri  ver warmoadgens xarjis damadasturebel dokuments, maSin buRalteri movalea, 

aRniSnuli Tanxa gamoaklos mis xelze asaReb xelfass. 

zemoT naxsenebi orderebi Tavs iyrian salaros wignSi. salaros wignis gaxsnamde, wigni unda dailu-

qos _ gaixvriteba organ, gaeyreba zonari, daekvreba zed furceli, gakeTdeba mTavari buRaltrisa 

da direqtoris xelmowerebi da daertymeba organizaciis beWedi. salaros wignis TiToeuli furce-

li Tavidanve gadanomrili unda iyos, radgan ar moxdes furclis amoxeva. wignis yvela furcelze 

ori erTi da igive cxrili da monacemebia dabeWdili. es furceli unda gadaikecos or tol naw-

ilad, Caidos SuaSi kopirebadi qaRaldi da ise moxdes misi Sevseba. pirvel gadakecil gverdze 

Sevsebuli informacia kopirdeba moere gverdze, romelic dRis dasrulebis Semdeg unda moixes da 

Tan daerTos buRalteriaSi Semosul dokumentebs. dRis dasrulebis Semdeg xdeba salaros Semosav-

lebisa da xarjebis dajameba, xdeba salaros naSTis gamoangariSeba.  yovelive zemoT CamoTvlil 

operaciebs akeTebs molare an, molaris ararsebobis SemTxvevaSi, buRalteri. 

salaros wignis warmoeba savaldebuloa yoveldRe, roca ki aris fuladi saxsrebis Semodineba an 

gadineba sawarmos salarodan. masSi Canaweris gadaSla an amofxekva dauSvebelia. Tu moxdeba Sec-

doma, is unda gadaixazos ise, rom Candes Tu ra aris SecdomiT Cawerili da amis mere moxdes swori 

informaciis Cawera.

sagadasaxado kodeqsis mixedviT, yvela organizacia valdebulia, rom bankSi hqondes erTi salare 

angariSi mainc, vinaidan gadasaxadebis gadaxda warmoebs mxolod gadaricxviT. magaliTad, Tu kom-

pania gascems xelfasebs, buRalteri valdebulia, jer gadaricxos saSemosavlo gadasaxadi. amisTvis 

buRalteri akeTebs sagadasaxado davalebas Tavisi momsaxure bankisTvis, riTic is banks avalebs 

Tanxis gadaricxvas ama Tu im gadasaxadis angariSze. sagadasaxado davaleba or egzemplarad dgeba. 

aqedan erTi rCeba banks, meore ki brundeba sawarmos buRalteriaSi. swored sagadasaxado dava-

lebiTaa SesaZlebeli fulis gadaricxva  sxva sawarmosaTvis an Tundac TanamSromlisTvis.

sagadasaxado davaleba unda Seicavdes Semdeg informacias: TariRi, fulis gadamricxveli organ-

daimaxsovreT! periodulobis mixedviT deklaracia SeiZleba iyos yov-

elTviuri da wliuri. 

gaiTvaliswineT ! salaros Semosavlis orderi unda Seivsos maSin, rode-

sac sawarmoSi Semodis fuli. 
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izaciis dasaxeleba, momsaxure bankis dasaxeleba, bankis kodi, organizaciis sabanko angariSi. Tu 

biujetSi vricxavT, damatebiT unda mieTiTos, rom iricxeba saxelmwifo/adgilobriv biujetSi da, 

rac mTavaria, unda mieTiTos gadasaxadis saxeli da kodi. Tu Tanxas ar vricxavT biujetSi da vricx-

momsaxure banki, momsaxure bankis kodi da daniSnuleba. sagadasaxado davalebaSi Tanxa mieTiTeba 

rogorc cifrebiT, ise sityvierad. sagadasaxado davaleba mowmdeba xelmomweris an xelmomwerebis 

-

mebuli aqvs notariulad da wardgenili aqvs bankSi. sagadasaxado davalebaze SeiZleba gakeTdes 

maqsimum ori xelmowera.

rodesac Cveni organizacia yidis saqonels sxvadasxva organizaciasa Tu mewarme fizikur pirze, 

moTxovnis SemTvxevaSi Cven valdebuli varT, myidvels gamovuweroT sasaqonlo zednadebi, xolo 

Tu dRg-is gadamxdelebic varT, maSin unda gamovuweroT dRg-is angariS-faqturac. sasaqonlo zed-

nadebi, dRg-is angariS faqturisgan gansxvavebiT, ar aris mkacri aRricxvis dokumenti, rac imas ni-

Snavs, rom misi SeZena SesaZlebelia sakancelario maRaziebSi da misi gafuWebis SemTxvevaSi SegviZlia 

gadavagdoT, rac dauSvebelia dRg-is angariS-faqturis dros. dRg-is faqtura mkacri aRricxvis 

dokumentia da gascems mxolod sagadasaxado inspeqcia. yvela faqturas aqvs sakuTari rigiTi no-

meri da seria calke nomriT. is Sedgeba 4 erTnairi informaciis matarebeli furclisgan. pirvel 

gverdze Setanili informacia avtomaturad gadadis danarCen sam gverdzec. rodesac xdeba faq-

turis gamowera, gamowerili  faqturis meoTxe egzemplari deklaraciasTan erTad unda waredginos 

sagadasaxado inspeqcias momdevno Tvis 15 ricxvamde. gamoweris dros 1-li da me-3 egzemplarebi ga-

daecema saqonlis/momsaxurebis myidvels, romelmac me-3 egzemplari Tavis deklaraciasTan erTad 

momdevno Tvis 15 ricxvamde unda waradginos sagadasaxado inspeqciaSi. aRniSnul dokumentSi infor-

maciis gadaSla, amofxekva dauSvebelia. Tu moxdeba ise, rom mcdar informacias SevitanT faqturaSi, 

maSin unda gavauqmoT es faqtura da gamovweroT koreqtirebis angariS-faqtura.

salaro aparatisgan Tavisufldeba ramdenime saxis vaWroba, magaliTad, piri romelic datarebiT 

-

idiT mxolod mewarmeebze da vuwerT dRg-is angariS-faqturas.  es imitom, rom aRniSnuli doku-

menti mkacri aRricxvis dokumentia. sxva danarCen SemTxvevaSi, salaro aparatis hqona da gamoyeneba 

savaldebuloa!  salaro aparati yidvis Semdeg unda daregistrirdes im sagadasaxado inspeqciaSi, 

romlis teritoriazec daidgmeba. sagadasaxado CarTavs aparatis fiskalur mexsierebas da amis Sem-

deg gayiduli saqonlis Tanxebi Seinaxeba aparatSi. yoveli dRis dasrulebis Semdeg savaldebuloa 

zet angariSis gakeTeba, rac imas gulisxmobs, rom mTeli dRis navaWri unda amovbeWdoT salaro 

aparatidan da SevinaxoT 3 wlis ganmavlobaSi. im SemTxvevaSi, Tu gveqneba valdebuleba, rom viqo-

nioT salaro aparati da ar SeviZenT, es qmedeba iTvaliswinebs 500-larian jarimas, ganmeorebis 

SemTxvevaSi _ 5 000 lars, kidev ar SeZenis SemTxvevaSi ki _ 10 000 lars. Tu gvidgas salaro aparati 

da ar viyenebT, pirvel SemTxvevaze vjarimdebiT 500 lariT, meore SemTxvevaze  _ 1 500 lariT, 

yvela Semdgom ganmeorebaze _ 2 500 lariT.

xelfasi warmoadgens damqiraveblis mier daqiravebulisTvis gaweuli Sromis anazRaurebas. anazRau-

reba SeiZleba iyos rogorc fuladi, aseve _ materialuri. magaliTad, puris qarxana SeTanxmebulia 

daqiravebulTan, rom miscems xelfasis saxiT 200 lars da yoveldRe _  3 purs. am SemTxvevaSi qarxa 

icodiT Tu ara, rom SesaZlebelia gadasaxadebisa da sxva gadaricxvebis 

ganxorcieleba kompiuteris daxmarebiT, rac Tavidan agvacilebs sagadasaxado 

davalebis Sevsebasa da bankSi wardgenas.

 gaiTvaliswineT, sagadasaxado kodeqsis mixedviT, yvela mewarme piri, 

Tuki is realizaciiT iRebs fuls xelze, anu salaroSi, valdebulia iqonios 

salaro aparati. 
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nam saSemosavlo gadasaxadi unda daukavos rogorc 200 larze, aseve _

saSemosavlo gadasaxadis ganakveTi 20%-ia. xelfasi SesaZlebelia gaices rogorc salarodan, 

aseve _ bankis meSveobiT. manam, sanam moxdeba xelfasis gacema, aucilebelia, SevadginoT saxel-

faso uwyisi da gadavricxoT saSemosavlo gadasaxadi. gadasaxadis gadaricxvis Semdeg ki Segvi-

Zlia davarigoT xelfasebi. rodesac xelfasi gaicema salarodan, Tanxis mimRebi TiToeuli 

adamiani xels awers Tanxis miRebaze. es operacia unda gatardes salaros wignSic da gamoiweros 

Sesabamisi Tanxis odenobis gasavlis orderi.

sameurneo wlad iTvleba kalendaruli weli. mewarmes wlis  dasrulebidan eZleva 3 Tve imisa-

Tvis, rom moaxdinos sakuTari firmis Semosavlebisa da xarjebis daangariSeba, raTa gamoiyvanos 

mogeba an zarali. rogorc sagadasaxado Temis modulidan iciT, unda Cabardes mogebis wliuri 

deklaracia, sadac muxlebis mixedviT, dajamebulad, unda Caiweros saoperacio, arasaoperacio 

dulobT macivars, daxlebs, avejs da sxva inventars vTqvaT maRaziisTvis, masSi gadaxdil Tanxas 

imave wels ar gavatarebT xarjebSi. es imtom xdeba, rom zemoT CamoTvlili saSualebebi wlebis 

ganmavlobaSi unda gamoviyenoT da xarjSic proporciulad unda avsaxoT. magaliTad, Tu Cven 

gvaqvs 5000-lariani macivari da misi gamoyenebis vadaa 5 weli, maSin am Tanxas gavanawilebT 

wlebis mixedviT da yovel wels gavatarebT xarjSi. aRsaniSnavia isic, rom sagadasaxado kodeqsi 

gvaZlevs imis saSualebas, rom ZiriTad saSualebaSi gadaxdili Tanxa imave wels bolomde gam-

ovqviToT. 

im SemTxvevaSi, Tu Cveni organizacia gava mogebaze, maSin valdebulebi viqnebiT, mogebis gadasax-

adi gavyoT 4 tol nawilad da gadavixadoT pirveli 15 maisamde, meore 15 ivlisamde, mesame 15 

seqtembramde da meoTxe 15 dekembramde. am gadasaxdelebs mimdinare gadasaxdelebi ewodeba da 

warmoadgens gadasaxadis avansad, winaswar gadaxdas. rodesac damTavrdeba es welic da 1 apri-

lamde SevadgenT deklaracias, unda gaviTvaliswinoT, rom mogebis gadasaxadis raRac nawili 

gadaxdili gvaqvs winaswar. anu Tu meore wels gavediT mogebaze da wina welTan SedarebiT 

meti mogeba dagvrCa, im winaswar gadaxdil Tanxas gamovaklebT da gadavixdiT naklebs. mere 

isev gagrZeldeba es cikli da imave periodulobiT gadavixdiT ukve axali, meore wlis mogebis 

Tanxas.

rogorc wina treningis masalebidan iciT, ind. mewarme/gadasaxadis gadamxeli fizikuri pirebi 

arian mxolod saSemosavlo gadasaxadis gadamxdelebi da mogebis nacvlad, amave wesiT gadaix-

dian saSemosavlo gadasaxads da Caabareben saSemosavlo gadasaxadis wliur deklaracias. 

mogeba-zaralis uwyisi pasuxobs Semdeg kiTxvebs: 

Tu viReb _

Tu vkargav _

... asabuTebs kompaniis Semosavlebsa da gasavlebs drois garkveuli periodis ganmavlobaSi. 

mocemul informaciaze dayrdnobiT Tqven SeZlebT, gaaanalizoT aris Tu ara Tqveni biznesi mom-

gebiani. amasTan, igi saSualebas gvaZlevs, miviRoT gadawyvetileba Cvens biznesSi reinvestirebis 

Sesaxeb.

mogeba-zaralis uwyisis wakiTxvis Semdeg, geqnebaT SesaZlebloba, gansazRvroT Tqveni bizne-

sis mier miRebuli Semosavlis wyaroebi da gaweuli danaxarjebis miznobrioba, rac saSualebas 

mogcemT, gaaanalizoT Tqveni biznesis warmadoba.

Semdegi formulis gamoyenebiT martivad gamoTvliT Tqveni biznesis mogebas an zaralis:  

sufTa Semosavali = Semosavlebi – gasavali
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mogeba-zaralis uwyisi moicavs Semdeg informacias:

dasxva periodebis mixedviT maT Sedarebas. 

mogeba-zaralis uwyisis Sesadgenad Tqven dagWirdebaT:

1. gamoiangariSeT mTliani Semosavali periodis ganmavlobaSi:  aRniSnuli warmoadgens monacemebs 

mTliani Semosavali = Semosavali momsaxurebis gawevisTvis,  Semosavali momsaxurebis gayidvidan, Se-

2.  gamoiangariSeT mTliani xarjebi periodis ganmavlobaSi:  aRniSnuli monacemebi gviCvenebs periodis 

ganmavlobaSi gaweuli xarjebis mTlian odenobas.

mTliani xarji =

3. gamoiangariSeT sufTa Semosavali gadasaxadebis gadaxdamde:  aRniSnuli gviCvenebs Tvis ganmavlo-

baSi biznesis sufTa Semosavals gadasaxadebis gaangariSebamde.

sufTa Semosavali gadasaxadebis gadaxdamde = Semosavali – xarjebi

4. gamoiangariSeT sufTa Semosavali:  sufTa Semosavali aris biznesis mogeba an zarali, mogeba-

zaralis uwyisis periodisaTvis.

sufTa Semosavali = sufTa Semosavali gadasaxadebis gadaxdamde – gadaxdili gadasaxadebi
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modulis miznebi:

-

rogorc biznesis mflobeli, Tqven zedamxedvelobas uwevT da zrunavT Tqveni biznesis mdgomareobaze. 

amisaTvis unda icodeT ra mimarTulebiT gsurT saqmis warmarTva da SeadginoT Sesabamisi gegma miznis 

misaRwevad.

roca fiqrobT konkretuli saqmis Sesrulebaze, mniSvnelovania dagegmoT misi miRwevis gzebi. amisaTvis 

arsebobs martivi procesi, romelic iTvaliswinebs sasurveli miznis dasaxvisa da misi miRwevis dagegmas.

dagegmvis procesi

nabiji 1 :  miznis dasaxva

nabiji 2 :  samoqmedo gegmis SemuSaveba

nabiji 3 : gegmis ganxorcieleba

nabiji 4 :  Sefaseba da ganaxleba

miznebi asaxavs biznesis ganviTarebis amocanebs.

konkretuli:

miRwevadi: drois, fulisa da sxva SezRudvebis gaTvaliswinebiT, miznis miRwevis albaToba unda iyos 

maRali.

gaiTvaliswineT ! mizani unda iyos:

kargi magaliTi: maRaziis ganaxleba, 

rac moicavs interieris SeRebvas  hi-

gienuri garemos uzrunvelyofisa-

Tvis.

cudi magaliTi:  maRaziis 

ganaxleba.

kargi magaliTi: abris gakeTeba.

cudi magaliTi: maRaziis 

sareklamo kampania cen-

tralur televiziaSi.
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realuri:  mizani unda iyos realuri da gaazrebuli

droSi gawerili:  miznis miRwevis procesis droSi gawera.

1. SearCieT mizani, romlis Sesrulebis dagegmvasac apirebT.

2. CamowereT miznis misaRwevad gansaxorcielebel saqmianobaTa sia. ecadeT, gaiTvaliswinoT yvela 

detali.

3. daadgineT TiToeuli saqmianobisaTvis saWiro resursebi, Semsrulebeli piri da maTi ganxor-

cielebis periodi.

samoqmedo gegmis magaliTi

mizani:  maRaziis abris gakeTeba Semdegi Tvis bolosTvis.

kargi magaliTi: maRaziis ganaxleba 

macivris damatebis mizniT.

cudi magaliTi:  axali 

sawyobis aSeneba 4 izo-

lirebuli oTaxiT.

kargi magaliTi: 4 Tvis vadaSi ma-

Raziis ganaxleba, rac moicavs maciv-

ris SeZenas da interieris SeRebvas  

higienuri situaciis uzrunvelyofi-

saTvis.

cudi magaliTi: maRaziis 

abris gakeTeba Semdegi 

Tvis bolosaTvis.

#
gansaxorcielebeli            

saqmianobebi
saWiro resursebi

Semsrule-

beli piri
periodi

1 abris dizainis momzadeba
furclebi,                       

fanqrebi
me kviris bolo

2 transportireba me
momdevno kviris 

dasawyisi

3 saukeTeso variantis SerCeva me
momdevno kviris 

bolo

4 abris damzadebis SekveTa me
mesame kviris 

dasawyisi

5 damzadebuli abris wamoReba me
mesame kviris 

bolo

6
abris damontaJeba maRaziis Sesasvlel-

Tan
me da Cemi Zma

mesame kviris 

bolo
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samoqmedo gegma

mizani______________________________________________________

____________________________________________________________

# gansaxorcielebeli  saqmianobebi saWiro resursebi
Semsrule-

beli piri
periodi

1

2

3

4

5

6
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rogor gavzardoT kapitali an movizidoT saxsrebi

banki _ sakredito sistema Zalian martivi da moqnili menejerisTvis, visac unda kapitalis zrda an axali 

saxsrebis mozidva. 

banki klientebs 2 kategoriad yofs:

bankidan kreditis aReba SeuZlia rogorc fizikur ise iuridiul pirebs sxvadasxva pirobebiT, vadebiT  da 

sxvadasxva TanxebiT. kreditebi erTmaneTisgan gansxvavdeba miznobriobiT, saprocento ganakveTebiTa da 

vadebiT.

fizikur pirs SeuZlia aiRos: samomxmareblo, ipoTekuri sesxi, sesxi sxva nebismieri daniSnulebiT, 

sakredito baraTi an/da CairTos overdrafti.

individualuri mewarme _ es igive fizikuri piria, romelic sargeblobs bankSi fizikuri pirebisaTvis 

gankuTvnili sakredito produqtebiT. mas gaaCnia saindetifikacio kodi da yoveli axali angariSis gaxs-

-

lis mowmoba da notariulad damowmebuli faqsimilie. 

iuridiuli piri _

an damfuZneblebi. 

iuridiul pirebs SeuZliaT: 

5. gaakeTon sakredito xazi.

iuridiuli pirebis dafinanseba individualuria. yvela banks sxvadasxvanairad aqvs sesxi gansazRvruli 

-

mareobas da Semdgom iRebs gadawyvetilebas. 
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bankSi warsadgeni komunetebi

-

mikrosafinanso organizaciebi, bankebis msgavsad, gascemen biznessesxebs garkveul procentSi, garkveuli 

miznisaTvis da garkveuli vadiT.

bankebsa da mikrosafinanso organizaciebSi sesxis dafarva SeiZleba winaswar, etapobrivad, yovelTviu-

rad rogorc Ziris, ise procentis Tanabari ganawilebiT an klebadobis principiT.

mikrokrediti aris mikrosafinanso organizaciis mier sakredito xelSekrulebiT gaTvaliswinebuli va-

dianobis, dabrunebadobis, fasianobisa da miznobriobis pirobebis Sesabamisad msesxebelze an msesxebelTa 

jgufze gacemuli fuladi Tanxa.

mikrosafinanso organizaciis mier gacemuli mikrokreditis maqsimalkuri jamuri odenoba erT msesxe-

belze ar unda aRematebodes 50 000 lars. amasTan, saprocento ganakveTi aris 22% da meti.

granti aris uprocento miznobrivi dafinanseba, romlis mosapoveblad  cxaddeba konkursi da monaw-

ileobis pirobebi.  grantis Tanxis dabruneba ar xdeba. 

grantiT miRebuli Semosavlebi miemarTeba konkretuli xarjebis dasafinanseblad. arsebobs fuladi da 

sasaqonlo grantebi. grantebi SeiZleba daiyos miRebis wyaroebis mixedviT: 
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saxelmwifo  axorcielebs sxvadasxva programebs biznesis ganviTarebis xelSewyobis mizniT. erT-erTi 

aseTi programaa ` iafi krediti~. krediti dabali procentiT gaicema msurvel mewarmeebsa da fizikur 

pirebze. sagulisxmoa, rom aRniSnuli programiT damwyebi mewarmeebic finansdebian. saxelmwifo prog-

ramebi gansxavebulia. maT Sesaxeb informacia _ ganacxadis forma, pirobebi, seqtorebi da a.S. SegiZliaT 

moipovoT ekonomikuri  ganviTarebis saministros  verb gverdze _ www.economy.ge.

Tanxis

miznobrioba

sabrunavi kapi-

-

bi

specialuri

saxelmwifo

inciativebi

specialuri dan-

-

brivi saqmianoba

saprocento

ganakveTi
18%+ 22%+ 12% aranairi

Tanxa sxvadasxva 500-50 000 sxvadasxva sxvadasxva

sakomisio diax ara ara ara

gadaxdis

periodi
gansxvavbulia sesxebis mixedviT

gansxvavbulia

sesxebis mixedviT

gansxvave-

bulia
aranairi

uzunvely-

ofa

sesxis moculobis mixedviT 

sesxis moculobis 

nageboba da sxva 
ara ara

saSeRavaTo

periodi
SesaZlebelia ara

SesaZlebe-

lia
ar exeba 

dokumentebi

sxva.

piradobis mow-

registraciis

mowmoba.

piradobis

mowmoba.
biznesgegma.

gaiTvaliswineT kiTxvebi, romlebic unda dasvaT sesxis aRebamde:
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saqarTveloSi moqmedi bankebis 

gzamkvlevi

1.   saqarTvelos banki

misamarTi: puSkinis #3

tel: 444444

www. sb24. ge

2.   Tibisi banki

misamarTi: rusTavelis #44

tel: 272727

www.tbcbank.com.ge

3.  liberTi banki

misamarTi: WavWavaZis gamziri 74.

www.libertybank.ge

4.  bazis banki

misamarTi: kostavas #76

tel: 922922

www. basisbank.ge

5.  prokrediti banki

misamarTi:

tel: 202222 an 2222

www. prokreditbank.ge

6.  banki qarTu

misamarTi: WavWavaZis gamziri #39a

tel: 925592 / 925591 / 925590

www.cartubank.ge

7.  eiC es bi si banki

misamarTi: rusTavelis gamz. 15.

tel: 17 77 77 

www.hsbc.ge

8.  banki respublika

misamarTi: gr.abaSiZis q. 2

tel: 92 55 55 

www.republic.ge    

9.  standart banki

misamarTi: WavWavaZis #43

tel: 550000

www.standartbank.ge

10.  konstanta

misamarTi: wereTlis#117

tel: 401401

www.constanta.ge 

saqarTveloSo moqmedi mikrosafinanso 

organizaciebis rekvizitebi:

1.   alfa eqspresi 

Tbilisi, wereTlis gamz. #87 

tel: 35 51 12, 35 61 12,

faqsi: 35 52 21

2.  konstanta 

Tbilisi, winamZRvriSvilis #115 , 

tel: : 95 30 20, faqsi: 95 17 31

3.   avtokrediti 

Tbilisi, meliqiSvilis q. # 1/6 

tel: 93 45 03, faqsi: 93 45 03

4.   alians jgufi mikrofinansebi 

Tbilisi, WoveliZis q. #24 

tel: 93 10 66, 92 03 66, faqsi: 93 34 04

5.  jiqei jgufi

Tbilisi, i. abaSiZis q. #31

tel: 206363, 231406 faqsi:206050

6.  qarTuli krediti 

Tbilisi, pekinis q. #36

tel: 38 83 90, faqsi: 38 41 29

7.  krediti 

Tbilisi, vaJa-fSavelas gamz.#41 

tel: 39 58 06
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8.  kredo 

Tbilisi, pekinis q. #4

tel: 21 24 93, faqsi: 21 24 93

9.  kristali 

Tbilisi, maCabelis q. #9 

tel:18 33 42, 99 52 26

10.   riko krediti 

Tbilisi, varketilis III, 8kv, 2korp

tel: 76 79 94

11.   finka saqarTvelo 

Tbilisi, wereTlis gamz #12 

tel: 92 11 52, faqsi: 92 11 50

qalTa iniciativebze orientirebuli 

fondebi saqarTveloSi

1.  qalTa biznes iniciativebis mxardaWeraze ori-

entirebuli fondi ` taso~

Tbilisi, TabukaSvilis 15, 

tel: 920595

2.  saerTaSoriso marTlmadidebluri qristianu-

li mowyaleba

tel: 251998 

3. qalTa fondi, qalTa dasaqmebis asociacia                           

` amagdari~

tel: 921773 

4.  organizacia ̀ qalebi biznesSi~

tel: 913466

5. evropis rekonstruqciisa da ganiviTarebis bankis 

programa ` Tam-Bas ~  saqarTveloSi

misamarTi: marjaniSvilis 6, Tbilisi

tel: 329116

saxelmwifo seqtori:

1.  saqarTvelos ltolvilTa da gansaxlebis 

saministro

misamarTi: TamaraSvilis q 15a, Tbilisi

tel: 31 15 85

www.mra.gov.ge 

2.  saqarTvelos iusticiis saministros sajaro re-

estris erovnuli saagento

misamarTi: Tbilisi, wm.nikolozis/n.CxeiZis 2

tel: 88 00 282828

3.  saqarTvelos ekonomikuri ganviTarebis saminis-

tro

misamarTi: Tbilisi, Wanturias 12

tel: 991011

www.economy.ge

4.  saqarTvelos soflis meurnebis saministro

misamarTi: Tbilisi, marSal gelovanis 6

tel: 37 80 09 

www.maf.ge

5.  saqarTvelos Sromis, janmrTelobis da social-

uri dacvis saministro

misamarTi: Tbilisi, gamsaxurdias gamziri 30

tel:221235

 www.moh.gov.ge

6.  saqarTvelos ganaTlebis da mecnierebis samin-

istro

misamarTi: Tbilisi, uznaZis 52

tel: 438819

www.mes.gov.ge



wignze muSaobdnen:

ana qaTamiZe

mixeil adeiSvili

qeTevan WiTanava

qeTevan facacia

Temur yanCaveli

mariam nanitaSvili

dizaini:

naTia zedelaSvili

stilist-redaqtori:

naTia daReliSvili
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