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Introduction  

In 2014-2016, the Association of Young Economists of Georgia (AYEG) in partnership with relief and 

development organization ñPeople in Needò conducted an assessment study of the needs of 

agribusinesses to learn the challenges faced by farmers and agricultural entrepreneurs and identify 

potential solutions to the challenges. The assessment results will assist local, regional and central 

government officials in the joint planning of agriculture development projects in the regions of 

Imereti and Racha.  

The study was conducted in the framework of the project ñEnhancing Small Farmersô Cooperation 

and Productivity in Imereti and Racha Regionsò, with the financial support from ENPARD Georgia 

and the Czech Development Agency.  

Methodology  

The agribusiness needs assessment study was a research of qualitative type based on the collection of 

data from selected representatives1  from Ambrolauri, Bagdati, Kharagauli, Khoni, Oni, Terjola, 

Tkibuli, Tskaltubo and Zestaponi municipalities. The information was gathered through interviews 

with individual respondents and discussions with focus group participants who shared their views 

and ideas regarding the strengths, weaknesses, opportunities and risks of the local agriculture 

businesses. The process took three years ï three municipalities have been studied per year. The 

following methods were used for research purposes: 

¶ Desk Research;  

¶ Focus Group Discussions;  

¶ In-Depth Interviews;  

¶ Priority Diagrams (applied in focus groups discussions); (give indication of where the method 

was applied ï with IDI or FGD). 

The following table shows the data collection methods used according to the categories of 

respondents. 

Table 1 

Respondents  Focus Groups In-depth 

Interviews 

Priority 

Diagrams 

Small-scale farmers (<1 ha of land); 18 Focus Groups  Applied 

Medium-scale farmers (1 to 3 ha of 

land); 

15 Focus Group  Applied 

Larger-scale farmers (>3 ha of land) 6 Focus Group  Applied 
Veterinarians, agronomists, input 

suppliers and large-scale Farmers (>3 ha 

of land); 

 68 Interviews  

                                                           
1 The respondents were selected based on categories described in Table 1 
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Focus group meetings were conducted in the target municipalities in 2014-2016: 18 meetings were 

conducted with small-scale farmers (owners of <1 ha land and livestock farmers), 15 meetings were 

held with medium-scale farmers (owners of 1 to 3 ha of land and livestock farmers) and 6 meetings 

with large-scale farmers (>3 ha of land). Each focus group meeting was attended by an average of 8-

10 farmers. In addition, 68 in-depth interviews were conducted with veterinarians, agronomists, 

representatives of the local agricultural stores and other actors. A special open-ended questionnaire, 

presented in the appendix, was used with both focus groups and individual respondents.  

Focus group discussions and individual interviews were led by AYEGôs research experts. The 

technical assistance to the experts, including organization of the meetings, and preparation of 

transcripts, was provided by students from Akaki Tsereteli State University. A special training session 

was held for the students where they were given relevant technical tasks. The analysis of the 

retrieved information was carried out by AYEG experts using a deductive approach. The analysis is 

based on the grouping of data, identification of similarities/common trends and differences.  

Additionally, t he interviewers and facilitators assisted the respondents in the analysis and 

categorization of their ideas. After the conducting the SWOT analysis, respondents were offered to 

use priority diagrams for ranking suggested options. The reliable data on agricultural sector is quite 

rare due to the lack of data collection instruments, expertise and resources across the country. 

Nevertheless, the information used for drafting the municipality profile and other information about 

agriculture was mainly provided by the municipalities.    
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Profile of Ambrolauri Municipality  
 

General description 

Municipality of Ambrolauri is located in the center of Racha-Lechkhumi and Kvemo Svaneti region. 

From the northeast, Ambrolauri is bordered by Oni Municipality, from the northwest ï the 

municipalities of Lentekhi and Tsageri, from the southwest - Tskaltubo Municipality (Imereti region), 

from the south - Tkibuli Municipality (Imereti region) and from the southeast - Chiatura and 

Sachkhere municipalities (Imereti region). Since 2014, 

the municipality has been divided into two 

administrative units: the self-governing city of 

Ambrolauri and Ambrolauri Municipality. The 

distance between Ambrolauri town and Tbilisi is 280 

km. The territory of the municipality is 1,142 km2, of 

which 27,907 ha (or 24% of the total area) is 

agricultural land. Approximately 40% of the municipalityôs territory (about 40,500 ha) is covered by 

forest. The municipality has a complex terrain ï the capital town is located at a relatively low altitude 

of 500 metres above sea level, while several mountainous settlements are set at the altitude of 1,000 

metres or more. The climate is humid, with average annual rainfall of 1,042 mm and relatively 

even distribution of precipitation ï from the lowest 75 mm in March to the highest 108 mm in 

December. The summers are long and warm, whilst the winters are cold. The annual temperature 

average is 10.4 °C. 

Demography 

According to the 2014 data, the municipality has a population of 13,600. Out of the total amount, 

only 20% (or 2,800 people) live in the town, while 80% (11,300) live in villages. The population 

density is 16 people per km2, which is significantly less than the countryôs average (67 people per 

km2). The municipality has a total of 70 inhabited settlements: one city and 69 villages. The 

population migration and aging problem is rather acute in Ambrolauri. The ratio of young people in 

the total population is rather low. 

 

Economy 

In the Soviet times, agriculture, mining, food processing and manufacturing made the four pillars of 

municipalityôs economy. However, the picture of local economy changed rapidly in the early nineties 

after Georgia made a choice in favor of independence and free market economy. The municipalityôs 

collective and soviet farms ceased to exist; their land was fragmented and distributed to small farmers. 

The majority of large- and medium-scale food processing enterprises (fruit canning, dairy, 

slaughterhouse, etc.) lost their markets, stopped operations and their facilities were ultimately 

cannibalized. Only several winemaking enterprises survived the painful transition to new economic 

relations. An equally severe decline was observed in the mining and manufacturing sectors - the once 
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very profitable arsenic extraction plant in Uravi was closed in the early nineties and some other 

plants (like the garment one) also collapsed in the same period.  

 

Currently, the manufacturing sector in the municipality is presented by several smaller-scale brick, 

concrete and asphalt plants serving the local market. Similarly, trade has also reduced in scale in the 

last decade, which, according to local experts, is associated with the shrinking population and its 

reduced purchasing power. In contrast with this, the service sector and particularly its elements 

associated with tourism have started to grow in the last decade. The number of hotels and 

guesthouses is constantly increasing in the municipality. According to official data, 37 hotels (the 

majority are family ones), 7 restaurants and 6 ritual  service (usually post-funeral dinner) halls are in 

operation here. A tenfold increase in the number of hotels is expected in 2017 as compared to 

previous years. 

1,522 families (3,577 people) are social welfare program recipients. The labor force of Ambrolauri 

Municipality amounts to 9,474 people, or 67% of the population. 8,147 people (86% of total 

municipal workforce) are self-employed2.  

 

Agriculture  

Agricultural land makes up 27,907 ha, which is 24% of the 

municipalityôs total territory, including arable land of 2,060 ha, 

orchards (often abandoned) covering 1,739 ha and pastures 

dominating with their 24,108 ha. The irrigation and water 

collection infrastructure of any considerable size is non-

existent in the municipality; however, the relatively high and 

evenly distributed precipitation allows sufficiently productive 

farming without irrigation. Historically, windbreaks existed in the municipality, over an area of 3 ha, 

however there are in poor shape due to no maintenenace in the last 25 years. 

  

Although the area of arable land is scarce and makes only 7% of the municipalityôs agricultural land, 

plant production remains the dominant sector of agriculture. In the past, the local collective and 

soviet farms were growing a variety of crops including grapes, 

apples, plums, beans, maize and other grains. However, in the 

modern times, the commercial plant farming in the 

municipality  is mostly represented by viticulture that has a 

steadily growing importance in the villages located along the 

Rioni River down from the town of Ambrolauri but is virtually 

                                                           
2 Farmers are generally considered self-employed 
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non-existent in the upper villages due to more severe climatic conditions. The incomes of grape-

growers are relatively high because the locally grown grape varieties Aleksandreuli and Mujuretuli 

are among the most profitable ones in Georgia. It can be roughly estimated that 25-30% of 

households in Ambrolauri municipality generate a significant proportion of their income from the 

sale of grapes. Fruit farming has now lost its importance and very few farmers continue growing 

fruits for market. 

The cattle-breeding is spread across the municipality relatively evenly, although has an unexpectedly 

low profile. Quite many households in the area keep cattle; 

however, the number of animals per household often does not 

exceed 2 or 3. This is despite the abundance of pastures in the area ï 

the rate of land per cow in the municipality is one of the highest in 

Georgia ï approx. 2.4 hectares per animal. The local specialists 

associate this with the gradual reduction and aging of the local 

workforce that prefers less labor-intensive income generation 

activities. The families that have a little number of cows often consider their livestock only as a 

contributor to the family food basket but not the source of income. They interact with market 

irregularly, only when there is some surplus produce to sell. The ñlargerò livestock farms in the 

area, those with some 20-30 cows, are very few and their contribution to the sub-sector output is 

equally little. In 2012, when preparing the government-sponsored cattle vaccination programme, the 

local veterinarians registered a total of 9,913 heads of cattle in the municipality. 

The processing enterprises are represented by some 7-8 medium-scale wineries that are located in the 

vine-growing area between Ambrolauri-city and village Chrebalo. "Geo-Flower" LLC is a dried-fruit 

manufacturing and processing company located in Ambrolauri. Its produced dried fruit is almost 

100% exported. Geo-Flower collects products from Racha, Lechkhumi and Tkibuli.  

In Ambrolauri, beekeeping became a quickly developing sector of local economy. Thanks to the 

supportive climatic conditions, honey production was always a ñrightò agricultural activity for the 

area, however its importance is steadily increasing in the recent years due to the growing regional 

market for honey. In 2016 the amount of honey produced in the area dropped as compared to the 

previous years, but this was solely a result of unfavorable weather. In fact, the number of farmers 

engaged in beekeeping estimated increased by some 5-7% in the recent years.  
 

Natural Hazards 

Thunderstorms, hails, flooding, landslides, mudslides, 

avalanches, river bank erosion, drought and earthquakes 

are not rare in Ambrolauri municipality. In the last 

decade, the threat of natural disasters has been present 

on both residential and farming areas. In response, 

natural disaster prevention measures have been 

implemented by the local and central government. In 

particular, the following projects have been carried out: 
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river bank protection (including gabions), modernization of storm drains. The probability of natural 

disasters is taken into account during the planning of land use and the spatial planning of 

infrastructure projects. 

 

Agricultural Business Needs in Ambrolauri Municipality  
 

As said above, the agricultural business needs of Ambrolauri municipality were learnt through 

facilitation of SWOT (strengths, weaknesses, opportunities and threats) analysis for agricultural sector 

done by individual respondents during in-depth interviews and members of focus groups during group 

discussions.  

 

Strengths 

 

According to the focus group participants - small and medium-scale farmers, one of the strengths of the 

local agriculture sector are the local climate conditions, which are advantageous for developing fruit 

farming, viticulture, beekeeping and livestock. An additional strength is the existence of local endemic 

varieties of vine. 

 

The focus group participants feel that the development of viticulture, beekeeping and livestock should 

be supported. Small and medium-scale farmers believe that beekeeping is a profitable business. One of 

the participants of the focus group stated that: ñIt took us years to find partners in order to sell honey. 

We have won some difficult tenders throughout the country. In particular, we supply the Ministry of 

Defense and the Ministry of Interior Affairs with honey (20-22 tons). The price is not high and itôs not 

a guaranteed marketò.  Another participant farmer of the focus group noted: "The production of 1 

kilogram of honey does not cost more than 4 lari; local farmers sell it for 15 lari per kilo, which yields 

300% profit. Show me a business which makes a 300% profitò.  

 

Cattle-breeding is also named as a priority sector, with advantage of having significant areas of 

meadows. One of the participant farmers of the focus group stated that: ñAmbrolauri has all the 

conditions needed for the development of livestock farming, sheep farming and beekeepingò. Local 

small and medium-scale farmers underlined the existence of state programs as an important strength in 

the development of agriculture. The focus group participants brought up an example of the distribution 

of agricultural vouchers and emphasized their importance for them. One of the farmers stated: ñAs a 

result of the distribution of vouchers, many small farmers have been able to increase their harvest and 

their income.ò   

 

Weaknesses  

One of the weaknesses noted by medium-scale famers is the lack of qualified workforce, which 

prevents them from effectively conducting their agricultural activities. According to the farmers, there 
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is a shortage of qualified workers in Racha, more specifically in Ambrolauri, that hinders the 

production growth. One of the respondents of an in-depth interview stated: "The new generation does 

not want to work. If someone had his own vineyard, she/he would have an income of 500-600 lari per 

month, what could be better? But they prefer going to Tbilisi and being unemployed. Iôm thinking 

about employing the Chinese. Iôll give them my name and let them stay at my place, they are usually 

good workers. I pay 25-30 Lari a day to my vineyard workers, which are not easy to hire and most are 

lazy.ò Also, during an in-depth interview the owner of a wine factory stated that ñmigration is very 

frequent in this region; therefore it is difficult to find workers.ò Another weakness which the farmers 

noted is the complicated procedures required for the acquisition of loans and grants. They stated that 

farmers lack the skills and resources needed to properly prepare business projects and meet 

requirements.  

 

Another significant weakness, which the focus group participants cited, was the problems related to the 

irrigation systems. One of the focus group participants stated: ñIt is difficult for us to work since we 

depend on natural irrigation and lack resources for artificial irrigation.ò  

 

According to the farmers, one of the significant obstacles for the development of local agriculture is the 

absence of soil research and relevant mineralization/fertilization activities. One of the farmers of the 

focus group stated: "The land/soil needs laboratory examination/testing greatly, which has not been 

done for a very long time. We lack the resources needed to check which land can be used for what.ò 

 

The farmers participating in the focus group believe a stricter regulation of the trade in fertilizers and 

agricultural chemicals is needed to safeguard the quality of production. The respondents stated that it is 

difficult for farmers to distinguish between high-quality and low-quality chemicals. One of the farmers 

during the focus group stated: "There are many cases when we buy low-quality chemicals and the 

results are much worse than if we had not used any chemicals at all." In addition to control, farmers 

believe that it is important for them to know exactly when and what chemicals they should use and 

need additional training in this field. One of the participants of the focus group stated: ñThe use of 

chemicals could be a good thing, but it requires special knowledge to know when and to what use. It is 

important to have the relevant knowledge in order to get a good harvest and not ruin the vineyard." 

Compared to small-scale farmers it is less of a problem for medium-scale farmers to buy high-quality 

chemicals. One of the medium-scale farmers said: ñI and those who have a relatively larger income use 

the Bayerôs products, which are of very good quality." 

 

An agro shop owner stated in an interview: "We have been working successfully for 2 years; people did 

not expect such results from us. The lack of knowledge of farmers of chemicals usage can be considered 

as a weak point; we hand out leaflets for them to receive complete information about the chemicals. 

We are usually blamed for the mistakes which are caused by their lack of knowledge.ò  
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One of the major obstacles of agriculture development is 

the low availability of agricultural machinery and its 

limited technical abilities. In this regard, small and 

medium-scale farmers enjoy the free cultivation state 

program, but they believe the technology is outdated and, 

for some villages, machinery is not fully available. One of 

the participant farmers of the focus group stated: ñThere is 

not enough machinery in Ambrolauri municipality and we are in need of smaller machinery 

considering local the landscape.ò It is also important for the municipality to have the necessary amount 

of machinery and having them to be available for everyone. One of the farmers stated: ñOne might 

think that  there is access of machinery but it still a problem since we always get access too late and also 

the machinery is too large for ploughing, so smaller ones are needed on this landscape. There is also a 

lack of drivers for the tractors; there are about 20 tractors and only a couple of drivers.ò 

 

Medium and small-scale farmers stated that one of the problems hindering the development of local 

beekeeping is the low level of knowledge and skills among famers. Ambrolauri sets an interesting 

precedent in this way. Some farmers are involved in private teaching and cooperative farms have been 

established. One focus group participant said: "We teach beekeeping to farmers in Oni, Ambrolauri, 

Tsageri and Lentekhi municipalities. Also, we set up a cooperative in order to carry out our beekeeping 

activities and believe that it is possible for others to do the same." One of the obstacles which farmers 

listed regarding the development of livestock breeding and plant growing, was low access to 

agronomists and veterinarians as well as varieties of animals with low productivity .  

 

One of the biggest problems which small and medium-scale farmers stated regarding the development 

of local winemaking is the existence of counterfeit wine on the market, which makes it difficult to sell 

natural wine. Furthermore, the farmers participating in the focus groups stated that it  is difficult to gain 

access to full and exact information regarding different support projects and programs, therefore 

informational campaigns should be conducted periodically in Ambrolauri. In addition, the farmers 

participating in focus groups and in-depth interviews stated that, because of low income, local farmers 

are not able to participate in grant and loan programs, therefore low accessibility to sponsorship is seen 

as a weakness.   

 

Opportunities  

Vocational training and the provision of information 

about modern technologies was stated as one of the 

potential ways of promoting the development of 

beekeeping, livestock farming and viticulture. One of 

the participant farmers of the focus group stated:  

Farmers participating in the focus group meeting 
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ñWe should not have to go to Tbilisi twice a year in order to get new information. For example, a new 

chemical might be available on the market and we donôt know about it. Therefore, it is important that 

we have the opportunity to receive new information.ò Moreover, one of the participants stated: ñAbout 

three years ago my friend and I opened a store in which we sold agricultural chemicals. Since we could 

not find a specialist in chemicals, I went to Tbilisi and took some courses. Before leaving the course, I 

wrote down the contact information of the trainers to give my customers their number in case of any 

questions. Therefore, it is really important that we are provided with courses to gain more knowledge, 

so we can develop our agricultural businesses.ò    

 

According to the focus group participants, the production of perennial plants and fruit has great 

potential in the Ambrolauri municipality. One of the focus group participants stated: "For example, the 

quality of our plums is unique; you probably have already been informed of this.  It is being sold for 3 

Lari per kilogram. People should start thinking about returning to their abandoned lands and producing 

these plums, for example. There is also a large amount of wild fruit trees, for example apples and pears.ò 

The farmers of the Ambrolauri municipality also believe that there is a need of adopting special 

legislative norms. In particular, the focus group participants believe that tax incentives should be issued 

for farmers in mountainous regions, in order for them to have more funds to expand their businesses.  

 

Small and medium-scale farmers who participated in the focus group noted, that there is a need to 

renew varieties to develop local livestock breeding. One of the farmers of the focus group stated: "Our 

cattle varieties are old and in need of renewal in order to satisfy the market demand for more meat and 

milk." In addition, one of the farmers stated during the in-depth interview: "Trout farms have great 

potential for development." Apart from trout farming, farmers frequently mentioned the great potential 

for the development of pig farms. Most small and medium-scale farmers agree that, in addition to 

funding, the government should provide farmers with consultation services, which will ensure that 

they develop high-quality project proposals for grants and other types of competitions. According to 

small and medium-scale farmers, through training and consultation they will be able to develop their 

farms by gaining easier access to loans and increasing the efficiency of their agricultural work. 

 

The creation of cooperatives on the market with joint resources is an important opportunity for small 

and medium-scale farmers to be able to expand their activities. One of the farmers stated during the 

focus group meeting: ñWe held meetings on the development of cooperatives; at the beginning we had 

a lot of participation although it was gradually decreased. We obtained information about the nature of 

cooperatives work, established one and later applied for a grant.ò  

 

In addition, a part of increasing opportunities to additional funding, the participants of the focus group 

spoke about the importance of cooperation between farmers and the government for development of 

local infrastructure (mostly roads). The respondents stated that if the infrastructure is not improved, 

even if there is money for production, the sales of products will be difficult.  Also, according to the 

farmers, accessibility to the internet will incr ease their level of knowledge and therefore necessary 
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measures should be taken for this. According to one of the focus group participant: "The mountain 

people donôt have the 60 Lari needed to gain access to the internet, so it would be good if we are 

provided with some information by other means so we learn new things and develop our business."  

 

In addition, the farmers claim that it is necessary to speed up and simplify the process of legalization of 

agricultural land, which will contribute to the development of local agriculture. Farmers say they often 

find it difficult to follow legislative procedures and land ownership is frequently contested. This process 

is particularly problematic in the appropriation process of meadows. An in-depth interview respondent, 

a farmer working in viticulture, stated that: "Land ownership is now less likely to be extended. People 

have lands inherited, which are undocumented. Undocumented land cannot be bought. This problem 

should be resolved soon.ò 

 

Threats 

 

Migration is believed to be one of the threats of local agriculture, which affects the outflow of 

knowledge in this field. One of the farmers of the focus group stated: ñMore and more people are 

leaving villages and moving to big cities, you might see one or two cars in Ambrolauri, although this 

summer there was a record number of visitors, about 14,000 people.ò The focus group participants 

believe that the biggest threat to their industry is the migration of young people, which makes the 

development of the local economy and agriculture more difficult every year.  

 

Medium-scale farmers stated that the instability  of the export market is one of the biggest threats. One 

of the farmers noted: "In the past decades, wine, which was developed with the use of our grapes, was 

exported to Russia. Al though some wine is still exported, there is still a big risk that this market will be 

closed again. Later our product was exported to Ukraine and now because of the instability there we 

must look for some new markets. This unstable environment is very damaging for the local wine 

industry.ò 

 

Small and medium-scale farmers mentioned the threats associated with the use of chemicals, as they see 

them having a significant environmental impact and complicating the production of high-quality 

products. One of the farmers of the focus group stated: "Our district is well-known by local favorable 

environmental conditions and of course measures must be taken to preserve it. There is a great danger 

that the environment will be polluted, and then we will lose an important strength of our agriculture.ò  

 

Small and medium-scale farmers consider epizootic diseases as one of the biggest threats to their 

livestock. The farmers believe that availability of veterinarians is low, since there are only private 

vegetarian clinics and they often cannot find time for all of their clients. Therefore, some of the 

livestock frequently die due to the lack of medical attention. Also, one of the respondents of the in-

depth interviews responded: ñAmbrolauri has very good conditions for pig farming and many farmers 



 
 

13 
 

are working in this field, although it is very difficult for us to combat with diseases. Many do not have 

the financial resources needed to consult with a veterinarian, but the biggest problem is still the lack of 

time which the veterinarians have. We are constantly in fear that our livestock will die of a disease.ò    

 

Natural events such as drought, hail and flood are also named as one of the biggest threats by small and 

medium-scale farmers. One of the focus group participant farmer stated: ñThis year my neighbors 

planted beans and because of the drought they dried and consequently no profit was seen. This is a very 

common problem.ò 

 

Needs of Agribusiness in the Ambrolauri Municipality - SWOT Analysis 

The opinions of small and medium-scale farmers are more or less the same; therefore, for the 

purposes of the Ambrolauri municipality agribusiness SWOT analysis is shown for both groups:   

 

Strengths Weaknesses 

 

¶ Favorable landscape and climate 

conditions for the development of 

livestock farming, beekeeping and 

winemaking; 

¶ Fertile land in most of the areas; 

¶ Availability of some water resources for 

irrigation;  

¶ Large amount of meadows;  

¶ Existence of endemic varieties of wine; 

¶ Traditional engagement in agriculture 

activities; 

¶ Airport existence.  

 

 

¶ Low access to high-quality agricultural 

machinery; 

¶ Lack of information on different 

programs (agricultural loans, grant 

competitions); 

¶ Lack of quality work force; 

¶ Low level of knowledge among small 

farmers about modern technologies; and 

development of business plans;  

¶ Low-productivity breeds in livestock; 

¶ Lack of programs for business loans and 

business grants for small farmers;  

¶ Lack of irrigation system; 

¶ Limited availability of quality agricultural 

chemicals and fertilizers; 

¶ The existence of counterfeit products 

(mostly wine) on the market; 

¶ Low availability of qualified veterinarian 

and agronomic services; 

¶ Lack of agricultural land; 

¶ Undocumented agricultural land.  

Opportunities Threats 

 

¶ Delivery of special training courses for 

farmers; 

¶ The development of fish farming (trout 

farms);  

 

¶ Natural hazards (drought, hail, etc.); 

¶ Outmigration of the young and outflow 

of knowledge; 

¶ Environmental pollution; 
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¶ Attract and maintain workforce; 

¶ Provide accessibility to qualified 

veterinarian and agronomic services; 

¶ Control of animal diseases; 

¶ Providing business consultancy for the 

development of business plans;  

¶ Implementation of business loan and 

grant programs for small-scale farmers;  

¶ Improvement of livestock varieties;  

¶ Fight against counterfeit products (wine); 

¶ Upgrading the irrigation systems;  

¶ Conducting informational meetings about 

agricultural support programs and 

projects;  

¶ Creation of cooperatives with the 

involvement of small and medium-scale 

farmers;  

¶ Upgrade of agricultural machinery, 

increase accessibility and the 

implementation of new technologies of 

production;  

¶ More accessibility to the internet;  

¶ Start of the process of the legalization of 

agricultural lands;  

¶ Reduce damage from natural hazards. 

 

¶ Epizootic diseases; 

¶ Instability of the export markets. 
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The focus group participants, small and medium-scale farmers, allocated the priorities for the 

development of the municipality in the following way: 

 

 

 

 

 

 

 

 

 

 

 

 

The needs shown on the diagram above are: 

 (1) Effective control of animal (livestock) diseases - The local farmers and veterinarians have 

insufficient capacity means to prevent the spread of diseases among their livestock and to reduce the 

harm caused.  

(2) Long-term, low interest Agro Loans ï Currently, there are virtually no loan products from 

financial institutions that are accessible to the vast majority of farmers ï the banks ask for a stable 

collateral (e.g. house/apartment in the city, high value land, etc.) that farmers donôt have in their 

possession . Plus, the existing loans do not fit farmersô needs due to a number of resons including high 

interest rate and short repayment terms.  

(3) Farmer-oriented education Farmers donôt value the knowledge and donôt trust the education 

institutions and ICCs, and the training institutions /ICCs are weak to work with larger groups of 

farmers and push forward modern technologies.  

 (4) High-quality agricultural equipment -the renewal of equipment at the majority of farms is 

virtually impossible due to the number of reasons including extremely limited capacity of farmers to 

make long-term and high-cost investments, poor choice of options from input suppliers, limited 

understanding of what exactly is needed, lack of facilities that rent the equipment out, etc 
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 (5) Infrastructure conducive to farms, agri-businesses and support services ï Road infrastructure 

represents one of the biggest needs for local farmers and businesses since they represent a key 

precondition for the good access to markets and services. The government invests its available 

resources in rehabilitation of old and construction of new intercity roads, however the majority of 

secondary and tertiary roads lack attention and remain in poor condition. The access to electric 

power is not very reliable (blackouts are not rare in remote areas) and only few villages have access to 

the natural gas. This hinders the development of local processing and service facilities.  
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Profile of Baghdati Municipality  

General description  

The municipality of Baghdati is located in the center 

of the Imereti Region. Its total area is 81,500 hectares 

(ha), from which a major part is the north slopes of 

the Meskheti range; while a small part is located on 

the Imereti lowland. Accordingly, the municipality is 

mostly mountainous. Agricultural lands make up 

19,089 ha, which is 23% of the whole territory of 

Baghdati; whereas forests cover 61,000 ha (75%). The 

average level of rainfall is 1,500 mm a year. 

The administrative units which border the municipality of Baghdati are Adigeni, Vani, Tskaltubo, 

Zestaponi and Kharagauli. The municipality is rich with  mineral waters, e.g. Sairme mineral water. In 

addition, there are tuff, granite, marble deposits in the municipality.  

Demography 

According to official data, the municipality has a population of 28,800 people. Out of the total 

population, only 17% (5,000 people) live in the town, while 23,800 live in villages. There are 26 

settlements in the municipality out of which one is a town. The population density is 35 persons/km2, 

which is much less than the country average of 67 persons/ km2.  

Economy  

The leading economic branches of agriculture in the 

region are viticulture  and winemaking. However, there 

is also fruit , vegetable and livestock farming. The main 

branch of production is the food industry. As for winery, 

the Vartsikhe factory is leader in production. Some small 

production of construction materials is also developed. 

National roads in the direction of Kutaisi, Zestaponi, Vani 

and Abastumani run through the municipality. The 

municipality  is located near two balneology resorts: Sairme and Zekari. Here, the mineral water 

Sairme is obtained and produced, most of which is exported. 

Agriculture 

Agriculture is the key source of income in the 

Baghdati municipality. Agricultural lands make up 

19,089 ha, which is 23% of the total area. 

According to 2005 statistics 5,185 ha is arable, 

which is 27% of the total area; meanwhile orchards 
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cover 2,319 ha (12%) and meadows 11,585 ha (61%).  

Since the municipality of Baghdati is a mountainous region it has scarce arable land and mostly 

unsuitable for the development of crop farming. The main crops grown in the municipality are vine, 

corn, vegetables and melons. The average production of vine is 4 t/ha, corn - 2.5-3 t/ha, vegetable 

yield - 5 t/ha, and melons - 30 t/ha. It should be noted that about 50% of arable land requires 

irrigation. However, the land cannot be fully  irrigated due to water shortages, as well as the small 

scale and poor conditions of the irrigation system. In addition, about 10-15% of the agricultural land 

needs drainage; however, the municipality does not have drainage systems. 

Live-stock farming  

Meadows occupy about 61% of all arable land located in the Baghdati municipality . Accordingly, 

livestock farming is widespread in the municipality, mostly cattle breeding as well as a small amount 

of sheep farming. According to the Municipal Council, 14,000 cattle were recorded in 2012. In 

addition, cattle are brought to the summer meadows from other administrative units; however, their 

number is not recorded. In recent years, the number of cattle has increased. The municipality grazing 

rate is 1 animal per ha. However, if we calculate only the local cattle population it would be per 0.83 

ha.  

Natural Hazards 

Strong wind storms, landslides, avalanches, earthquakes and drought are characteristics of the 

Baghdati municipality. In the last decade, drought, earthquakes and wind storms have been the most 

frequent form of natural hazard. In the last decade natural disasters posed a threat to both residential 

and arable lands. In particular, about 25 ha of agricultural lands are damaged.  
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Agricultural Business Needs in Baghdati Municipality 

As said above, the agricultural business needs of Baghdati municipality were learnt through facilitation 

of SWOT (strengths, weaknesses, opportunities and threats) analysis for agricultural sector done by 

individual respondents during in-depth interviews and members of focus groups during group 

discussions.  

 

Strengths 

The farmers in the Baghdati municipality believe that traditionally developed fields of agriculture 

include viticulture-winemaking, animal farming and corn farming. According to the farmers, the 

development of bee farming also a great potential, since the cost is relatively low. In addition, honey 

is not perishable, which enables the farmers to sell the product for a better price. It  is important that 

there is high market demand for local wine, cheese and honey and farmers believe that it is possible 

to make a profit. One of the interview respondent stated: ñI own a successful farm, therefore, I have 

lots of experience. I harvest 10 tons of different varieties (Aladasturi, Tsolikauri, etc.) of grapes each 

year. I love my work and I feel that viniculture should become one of the leading fields of agriculture 

in the region. However, I am in need of some financial help in order to expand my work". One of the 

bee farmer who participated in a focus group stated: òOne of the strengths of this field is that there is 

demand on the market and therefore, it is easy to sell. However, you have to be know very well how 

to take care of the bees". It should be noted that all focus group meetings revealed a high demand for 

the development of bee farming.  One of the focus group participants stated: "Bee keeping requires 

low operation costs but has high profit. Our bees are highly productive".  

Local climate conditions and the fertile land are favorable for growing local endemic varieties of vine. 

ñCompared to Kakheti our vineyards are not treated as much with chemicals. Therefore, the grapes are 

environmentally clean "- one of the focus group participants stated.   

 

One of the strengths is for the development of animal farming are the large amount meadows. There 

is some confusion among farmers about the ownership of the land and the meadows are being used 

freely.  The farmers believe that the meadows are of good quality. ñI own 300 cattle, as well as land 

where I grow wheat grain. One of the most important aspects in livestock farming to produce good 

milk and dairy products is the quality of the meadows. I have pasture land which I lease now and I 

need to be able to buy it" - one livestock farmers stated.   Baghdati municipality has mineral water 

resources as a major strength of its rural development, which can lead to the development of local 

tourism. An increase of visitors, in turn, will increase the demand for local agricultural products.  

Weaknesses 

The farmers name the low availability of agricultural machinery as a major weakness. The amount of 

machinery available as well as the long waiting time to get is seen as major challenge. òWe get our 

machinery from the Zestaponi Service Center and since their machinery is not enough we are forced 

to wait ñ- one in-depth interview respondent stated. The LTD Meqanizatori has lots of problems with 
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the timely availability of machinery, as one of the focus group participant stated :  ñyou are not 

provided with machinery if you have small land and preference is given to the larger land owners " - 

a view many focus group participants agreed with.  

Low levels of accessibility to qualified agronomists and veterinarians are also one of the most 

frequently mentioned problems from the farmers. One of the main challenges is disease control and 

prevention. There have been special requests for qualified vegetarians from livestock farmers and bee 

farmers. ñThe older generation of veterinarians and agronomists don't have enough knowledge 

regarding new drugs," - said one farmer. One in-depth interview respondent explained: ñIn the past 

we did not have the opportunity to receive information regarding new drugs. Now through the 

association we go through trainings 3-4 times a month. It is unfortunate that the younger generation 

does not attend these trainings and are not interested in veterinary. At the moment, there are some 

diseases which we are unable to deal with (especially in pigs) due to the lack of drugs and resources". 

A crop farmer stated: ñThere should be some kind of association of specialists; for example, in the last 

three years our tomatoes have had some kind of disease but we have been unable to treat due to our 

limited knowledge about it".  

Although it might seem that the farmers are informed about state agriculture support programs, 

farmers believe that they have low levels of accessibility to those programs. There is large demand for 

agricultural loans. ñAlthough I have not used some state service, I know that there are low interest 

rate loans for farmers. I know some who got loans for their agricultural work, with some satisfied and 

others disappointed. It is important to have a grace periods, since it takes time to see profit in 

agriculture business" - one in-depth respondent stated. Another farmer pointed out that: ñOne of the 

biggest challenges is the lack of financial resources; of course, I don't mean state should give us the 

money as a gift. Our banking system is not good. In other countries, there are low interest rates and 

here we have 20%, 38%, 40%, 60% rates; that makes it impossible to develop a business. I have a 

power station in Baghdati, therefore I have free access to electricity. I would like to develop a 

greenhouse but I can't, since it has been three years since we got a loan for 300,000 GEL for the 

power station and we still have to pay 50,000 GEL. As the interest rates are very high, I'm not able to 

build the greenhouse. I am fortunate that my loan is in Georgian lari since if it were in US dollar, I 

would have to sell my business due of the exchange rates volatility" - one of the farmers stated.  

As counterfeit or low-quality chemicals are common on the market, farmers in Baghdati believe that 

stricter regulation over the trade of fertilizers and agricultural chemicals is needed. The agro store 

owners shared same view. One of the in-depth interview respondent stated: ñThere should be 

licenses for selling the fertilizers and agricultural chemicals. A person who doesn't have information 

about the usage of specific chemicals should not be 

allowed to sell them. A specialist is needed who will 

inform the farmers about the instructions of 

chemicals application". Some focus group 

participants noted: "I bought some chemicals but 
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didn't get the results I sought, since they were counterfeit products, so later I just used a natural 

chemicals instead"; "The chemicals very low quality and often falsifiedò; ñmy neighbor and I both 

chemical protection for our crops and got different results"; "you have to be lucky, ñstate control is 

neededò; ñwe have no means to determining the quality of the chemicals". 

Participants of the different focus groups also stated the generally low level of education in 

agriculture activity low levels of access to new varieties and technologies are main obstacles for 

development. Some farmers believe that even with existing resources it is possible to increase 

productivity - of cattle breeding, crop production or bee-keeping. One of the respondent stated: 

ñUsing new technologies and methods with existing breeds would greatly increase productivity but 

we don't have enough information about modern technologies. People tell us to use the Internet but I 

don't have the skills for that". Another farmer stated that: "There is only one consultation center in 

the whole region where they have only four consultants, which is not enough for us". 

Opportunities 

According to some farmers the introduction of new varieties in animal farming and fruit farming is 

one of the biggest opportunities for the development of local agriculture. Some farmers already have 

general knowledge from watching television or from speaking with neighbors about how to increase 

productivity by planting new varieties; but in reality, they do not know how to implement new 

initiatives. "In the Netherlands a cow can produce 100-120 liters daily but it is necessary to know 

how to care for these breeds, otherwise they will not be productive. If I am not aware of these 

methods, then I would rather continue to use old breeds"- one farmer stated.  

This issue is also closely related with provision of educational courses for farmers. It is hard to 

determine if all farmers realize the need for more knowledge, but a large number (especially medium 

and large farmers) do understand the importance of getting additional training. ñIf we want to 

develop agriculture, first and foremost we need to be informed and get better education because our 

traditional methods of activity is not enoughò - stated one of the focus group participant farmer.   

All farmers agree that an increase in access to qualified agronomists and veterinarians, as well as 

diseases control is essential. Even most educated and knowledgeable farmers must have access to 

qualified agronomist and veterinarians, who will be able to solve their problems effectively on site. 

According to the local veterinarian: ñIt has been 2-3 years since last disease prevention activities have 

been carried out throughout the nation. Vaccinations were done for plague, rabies, brucellosis, and 

other diseases. But when the animals have specific problems the farmers are not always able deal 

with them on time and we can't always go on 

site which can turn out to be critical for the 

animal.ò 

Business consultation is also important for 

farmers to be able to develop business plans 

as well as to participate in different state 

and international support programs. One of 
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the biggest barriers for the farmers is the lack of skills that is required to prepare relevant documents. 

In most cases, farmers cannot conduct financial forecasting, create business plans etc., which might 

become the reason why some potentially successful ideas are never carried out. ñIt is very important 

for us understand all the requirements correctly and then receive consultation from specialists on site 

as well as in field conditions" - one of the farmers stated.    

Threats 

Wild animals and diseases are the main threats to livestock farmers. "One of the biggest problems 

which we face, are wild animals. For example, yesterday a wolf killed many of our cattle. This is a 

mountainous area therefore there are a lot of wild animals. We used to have thousands of goats but 

people stopped farming them since they were getting killed by wild animalsò. Another major problem 

is diseases: ñwe used to have pigs and chickens but they all died from some diseases" ï stated on of the 

focus group participant.  

Natural climatic conditions is challenging for all farmers of the Baghdati Municipality, which consists 

of mainly drought and hail. Farmers believe that hail can be avoided with  appropriate state 

intervention. Accurate weather forecasting methods and providing farmers with relevant and timely 

information are important. ñIt is really risky when you depend on natural conditions. For instance, 

some weren't able to harvest honey this year. Things might get worse in years to come, so the 

government should help us in reducing the damage from weather conditions" - one of the focus 

group farmers stated.   

Another big problem for the farmers are counterfeit and low quality agricultural chemicals, which in 

their opinion can only be solved at the state level since the farmers do not have enough knowledge 

and resources to assess the products and.    

Needs of Agribusiness in the Baghdati Municipality - SWOT Analysis 

The opinions of small- and medium-scale farmers are more or less the same; therefore they are 

combined together in SWOT analysis:   

 

Strengths Weaknesses 

¶ Favorable landscape and climate 

conditions for the development of 

agriculture; 

¶ Fertile land in most of the areas;  

¶ Rich in water resources;  

¶ Large amount of meadows;  

¶ Existence of endemic varieties of wine; 

¶ High demand for products (viticulture-

winery, hazelnut farming, bee farming) 

 

¶ Low accessibility to high-quality 

agricultural machinery; 

¶ Limited access to services from qualified 

veterinarians and agronomists; 

¶ Low accessibility to different programs 

(agricultural loans, grant competitions);  

¶ Low accessibility to new breeds and 

technologies;   

¶ Low level of general knowledge among 

farmers about agriculture activities; 
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¶ Counterfeit agricultural chemicals; 

Opportunities Threats 

¶ Development of greenhouse farming; 

¶ Delivery of special training courses for 

farmers; 

¶ High accessibility to qualified 

veterinarian and agronomic services; 

¶ Control of animal diseases; 

¶ Provision of business consultancy;  

¶ Development of hazelnut farming; 

¶ Development of viticulture; 

¶ Usage of new breeds in animal farming; 

 

¶ Natural hazards (drought, hail, etc.); 

¶ Diseases; 

¶ Wild animals; 

 

 

 

 

The focus group participants, small- and medium-scale farmers, allocated their priorities for the 

development of the municipality in the following way: 

The needs shown on the diagram above are: 

1. Quality control for agricultural chemicals - Counterfeit and low quality chemicals are a big 

problem for local farmers. It has a negative effect on crop production and also damages bee 

farming.   

2. Long-term, low-cost agro-credits ï increases accessibility to low interest, long-term agro-

credits; availability of certain grace period is also very important for farmers. 
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3. Machinery - increasing access to high quality agricultural equipment that can be used in 

small areas.  

4. Legislation - the farmers believe that regulations should be imposed on imported agricultural 

products.  

5. Qualified veterinarians and agronomists - Increasing access to the services of qualified 

veterinarians and agronomists. 

6. Farmer oriented education ï farmers need additional trainings to increase the productivity. It 

is important that they have more access to modern technologies.  
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Porfile of Tskaltubo Municipality  

General description 

Tskaltubo municipality is located in the central 

part of west Georgia on the east side of Kolkheti 

lowland, in the gorge of the Rioni and Gubistskali 

rivers. From the east it is bordered with  Kutaisi, 

from the west ï with Samtredia and Khoni, from 

the north - Tsageri and Ambrolauri and from the 

south with the Baghdati and Vani municipalities. 

The Administrative unit covers 70 100 ha, from 

which - agricultural land occupies 29 208 ha and 

forests cover ï more than 25 000 ha. Itôs landscape 

is mainly plain that is surrounded by mountains 

from all sides and is only open from the side of the Kolkheti lowland. The average precipitation 

amounts 1420 mm/year, and the average annual humidity is 76%. The municipality is rich with water 

resources. Its main river is Rioni. Additionally , well-known medical thermal waters are presented in 

Tskaltubo, which have unique chemical features. 

 

Demography 

According to the 2012 official data, the municipalityôs population amounts 74 100 people. Out of the 

total population, only 22% (16 550 people) live in the town, while 78% (57 550) live in the villages. 

The municipality consists of 50 settlements, including 1 town. The population density is 106 

persons/km2, which is 1.5 times more than the average density (67 persons/ km2) in the country.  

 

Economy 

Over a long period of time, manufacturing industry and agriculture were the main sources of income 

in Tskaltubo municipality, although their productivity  has declined in recent years. There are an 

inert material processing plants, stone processing factory, and a couple of small food enterprises. The 

main source of income for the population of Tskaltubo municipality is: agriculture, foreign transfers 

and social insurance. The local government has developed an economic development strategy, based 

on which the priorities of the municipality are primarily agriculture and tourism. 

 

Agriculture 

Agriculture is the key source of employment in Tskaltubo 

municipality. Agricultural lands hold 29 208 ha, which is 

42% of the total area, including arable land - 14 815 ha (51% 

of the agricultural lands). Orchards are on 2 355 ha (8%), 
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meadows - 11 954 ha (41%)3. According to the municipality data, agricultural lands have decreased 

over the last 10 years primarily because of the change of the land-use categories, landslides and river 

erosion. However, there is no official information about the reduced and degraded agricultural land 

areas. 

 

Plant farming  

The most common crops include vegetables, melons, maize, grapes and fruit. The average vegetable 

output is 20 t/ha, melons 340 t/ha. These crops are widespread in the lower zones of the municipality. 

The corn output is 3 t/ha, vines 10 t/ha. Approximately 50% of the lower area of arable land requires 

irrigation. Mainly, traditional irrigation methods are used for irrigation. Additionally, rainwater is 

not collected and used for irrigation. 

Live-stock farming 

Meadows occupy 11 954 ha (41%) of the agricultural lands of Tskaltubo municipality. According to 

2012 data, 35 000 cattle were accounted in the municipality . As for sheep, itôs number is more or less 

stable and amounts to 1400 animals. Livestock from other municipalities are not brought to the 

territor y of Tskaltubo municipality  for grazing. There is only 0.34 ha of pasture for each cattle, which 

is a very low figure and therefore there is a deficit of pasturelands.  

 

Natural Hazards  

According to the data provided by the local government, Tskaltubo municipality is characterized 

with the following natural threats: strong winds, heavy rain, riverbank erosion, earthquakes and 

drought. Over the past 10 years, the erosion off riverbanks has increased. The upper zones of the 

municipality create a risk of landslides, riverbank erosion and strong winds. The natural disasters 

pose a threat to homes and public infrastructure as well as agricultural land and meadows. 

 

  

                                                           
3 Source: results of data analysis conducted in 2004. 
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Agricultural Business Needs in Tskaltubo Municipality 

 

As said above, the agricultural business needs of Tskaltubo municipality were learnt through 

facilitation of SWOT (strengths, weaknesses, opportunities and threats) analysis for agricultural sector 

done by individual respondents during in-depth interviews and members of focus groups during group 

discussions.  

Strengths  

 

According to the small and medium farmers 

residing in Tskaltubo municipality, one of the 

strengths of the local agriculture sector is the local 

climate conditions, which is favorable for 

development of herb farming, livestock farming, 

corn farming, vineyards and hazelnut production. 

The fertile soil supports the development of fruit 

growing As one of the focus group participants 

noted, "the land is fertile, almost all plants grow". 

 

The farmers believe that there are good natural conditions for the development of herb farming, 

which also makes this activity cost effective. ñHerb farming is relatively easy since it does not need 

heating and is easy to growò; ñHerb farming is one of the leading fields of agriculture in Tskaltubo, it 

is sold in large amounts although it takes a lot of workò; ñThe land is really rocky, which has both 

positive and negative aspects, the positive side is that it is better for growing herbsò ï the farmers 

stated.   

 

The focus group participant farmers stated that there are large amounts of meadows for livestock 

farming that makes this activity a priority .  It  would be more profitable for the farmers to be engaged 

in the meat business rather than to produce milk products since the local breeds of cows have low 

milk output and produce an average of 5 liters of milk per day. ñOur family mainly operates in the 

meat industry rather than milk production business, since meat production is much easier in Georgia 

compared to milk and dairy production. We have no animals, which produce more than 5 liters of 

milk  per day. Thus, use of the cattle for milk production is not profitable. There is always a demand 

for meat and we have easy access to meadows and drinking waterò ï one of the farmers stated. 

Additionally, livestock farming is advantageous since local farmers are also engaged in corn 

production. However, some of the farmers stated that corn production is not very profitable because 

due to the small land plots. ñOne of the advantages is that we use the corn for feeding animals.ò ï one 

of the focus group participants stated.  

 

Furthermore, local farmers state that there are favorable natural conditions in Tskaltubo for growing 

hazelnuts and production of the Jvari and Tsolikauri vines. Although, these are more labor-intense in 
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comparison to other activities, but are profitable. The advantage of hazelnut farming is the 

possiblility to grow corn on the same land, which is additional motivation for farmers to be involved 

in this activity.  ĂWe cannot say that there are any obstacles, which prevent us from hazelnut 

production.; ñhazelut is easy to grow and if you take good care of, it can be very profitable, we also 

have about 500 vines, Tsolikauri and Jvari, we sell mainly wine and Vodkaò, ñI own a hazelnut 

plantation, which is growing every year and gives me a good profitò ï some of the small and medium 

farmers stated.   

 

Weaknesses  

 

All focus group meetings stated the availability of low-priced agricultural loans is a problem. This is 

mainly due to high interest rates on agricultural loans. This is problematic particularly during the 

first stages of activity, when the farmers are not earning income. In addition, the exchange rate 

fluctuations between the GEL and USD are additional obstacles for taking a loan. Aforementioned 

factors affect the development of local agricultural businesses. ñThe farmers should have a grace 

period for the loans, during which the farmer would be able to save money, develop business and not 

be afraid that the bank will start calling every day to collect the loanò; ñI was planning to take a loan, 

however now Iôm afraid of the currency rate changes, this is obastacle for the farmersò; ñthe state 

should ensure the lowest possible interest rate for farmers, since the farmers might lose both 

businesses and homes. The loans should not be in USD. The bank refuses to allow me to redistribute 

the remaining loan over 13 monthsò ïstated some of the focus group participants.    

 

Farmers are fully aware of the need for qualified veterinarian and agronomist services and state that 

this service not available for them. Therefore, they are unable to receive qualified consultancy, which 

leads to financial loss and crop deterioration. ñAt least one agronomist should be in the village, who 

knows the doses of chemicals to be applied and inform us about innovationsò; ñThe village should 

have a good agronomist, real specialist, who has expertise in his field in order to give some proper 

advices to the farmer and explain the rules of maintenance. It is up to the farmer to do everything 

including being an agronomistò; ñFrom my personal experience, last year I planted Bulgarian peppers 

and that had some growth problems. I took examples to an agronomists, however they were unable to 

advise me anything, then I sent them to Tbilisi. The same happened to my cucumbers and everyone 

is telling me different reasonsò - one of the focus group participants stated.  

 

Although Tskaltubo municipality is rich with water resources, the access to irrigation is low. The 

farmers stated that the main problem is that there is no centralized network for the water channels. 

The increase of droughts over the last period has made frequent watering needed. ñThere are lands, 

which would be good for planting if they had access to irrigation services. If the irrigation systems 

were functioning properly we would be able to see some results but without water nothing can be 

done due to droughtsò; ñOur land is very fertile and good for planting, but irrigation is necessary for 

anything to growò; ï the farmers stated.  
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Farmers named low awareness about modern technologies and agricultural state programs as another 

weakness. It is important for the farmers to be fully aware of new technologies in livestock farming 

and they are ready to gain new knowledge and skills. However, they have no information about 

relevant educational programs. Farmers also think they lack complete information about state 

support programs, which leads them to have wrong expectations and attitudes. As the farmers stated: 

ñI believe that more information should be provided to the farmers in accurate manner. The Ministry 

of Agriculture provides free vaccines for the animals, however 90% of the farmers refuse to vaccinate 

their animals since they do not have enough information about the program procedures. Also, they 

believe that since the vaccines are free, they are low quality. Everything should be explained to the 

farmers in a way that they will understandò. Additionally, a group of farmers had recommendation 

about the existing state programs: ñit would be better if the government co-financed, instead of 

financing 100% of the plowing works. It would work better, had the government financed 70%, and 

assisted the farmers in other activities. The lands of some of the farmers are so small that it makes no 

big difference whether plowing is financed or not. They return the vouchers and the government 

makes unnecessary expensesò. ñIt would be much better if there were a co-financing system. In this 

case, the state will finance only the part (e.g. GEL 100) of the total costs, while the farmer will have 

to pay the remaining part (e.g. GEL 40). If the farmer needs no cultivation of his/her land, then 

he/she will refuse to pay the above co-financing amount and accordingly, the state will save some 

funds for other support programsò. 

 

Some of the farmers named problems in management as main reasons for the low accessibility to 

agriculture machinery. As they stated, that there is enough machinery, however a problem is its 

management, distribution and use of the machinery, which leads to the loss of time. ñThe region 

should have its own mechanization center.  According to the schedule, we were in the waiting list to 

have access to the machinery in June, it is almost June already and we still have no information who 

will be getting a tractor for example. If the village would have its own machinery, this type of things 

would not happenò. ñThere is enough machinery although it is hard to gain access to it, I still cannot 

determine who makes decisions about the distribution. It is hard to use and is quite expensive, 

especially without a voucherò ï the respondents stated.   

 

Opportunities 

 

During the qualitative survey, the respondents noted that 

besides traditional, developed fields there is potential for 

the development of tea and citrus plantations in Tskaltubo 

municipality. According to some respondents, the tea 

culture used to be a well-developed and profitable field, 

since the climate conditions are favorable for tea growing. 

The climate conditions are also favorable for citrus plants 
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specifically for tangerine. The focus group participants stated: "the development of the citrus industry 

is possible, for example, I grow tangerine and they grow very well"; "The tea culture used to be well 

developed before it was destroyed, it brought large profit  ". 

 

The farmers think that the creation of a fruit receiving and processing factory is important for the 

development of the municipality, which will ensure a stable demand on existing products. ñIt would 

be great for the population if a processing factory were opened in our area. The farmers would be able 

to take and sell their products without the intermediaries for a reasonable priceò. ñThe development 

of fruit farming and dry fruit production is possible. Dried black plum is very profitableò; ñIt would 

be a great support if a processing factory would be available nearby, even if they buy the fruit for a 

low price. At least it would be stable income source and the harvest would not be wastedò; ñthere are 

lots of fruit here, if a canning factory were established, at least 2000 people would find workò. 

 

Farmers believe that supporting potentially profitable agriculture activities, is important to develop 

Tskaltubo municipality. This requires introduction of new varieties in animal husbandry and fruit 

growing. At the same time, the farmers should be trained and equipped with new skills and 

knowledge. As one of the farmers stated: "the farmers do not know what chemicals to use on the 

land, we know only nitrogen, and add it to everythingò.  

 

Farmers belive that increasing access to low interest rate agro-loans would greatly help the 

development of their businesses. The high interest rate of loans and very little grace period have 

negative impact on the agriculture development. ñOf course, the family has no resources to develop 

fast, therefore, it takes much time to grow the business. I can plant 10 trees with my own financial 

resources, but I would be able to plant 200 trees with a loan and this would give me a big boost since 

it takes a couple of years for the trees to grow and give a profit. A certain grace period is also 

important if the government can helps usò ï one of the farmers stated.  

 

It should be noted that the farmers have positive attitudes towards the development of cooperatives. 

In their opinion, the creation of cooperatives will further increase the demand for qualified staff in 

agriculture and motivate youth. "Creation of cooperatives is important, it will motivate younger 

generations as there will be a demand for professional staff. At this stage, youth seek education where 

they see employment opportunities, so it is necessary to create cooperatives and attract the interest of 

younger people in this field". 

 

Threats 

 

Farmers stated that they have had problems with  selling their herbs during the last period because 

large quantities of herbs are being imported from Iran, which is sold at a lower price. "Herbs 

imported from Iran are cheaper, so the competition is fierce, but the quality of our product is better. 

Now we are unable to export our products, since export markets are closed, prices have dropped and 
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it  is no longer reasonable for farmers to grow herbs ". ñIranian products pose great competition to our 

greenhouse products, there is no point to grow herbs anymore. Our main market was Russia, which 

has been taken over by Iranian goods. We are now growing cucumbers and tomatoes. Herb market 

failed to work and farmers have large debts". Some participants noted they are very pessimistic about 

growing greenhouse herbs: "There is no point to have a greenhouse now, since the Russian market is 

closed for us. In the recent period, farmers were trying to sell their herbs for 0.3 GEL on the Georgian 

market. The only option left is Europe, but the market in Europe is hard to penetrate". 

 

Farmers view, drought and wind as the most significant threats to agricultural development: "The 

Drought affects nuts, it reduces the size and weight of the nut". Drought has adverse effects on 

livestock farming. As the farmers stated, feeding the cattle becomes especially problematic during the 

drought season when the grass dries up and the corn harvest is scarce. ñLast year the drought was 

particularly damaging, the animals lost much weightò, ñlast year the drought ruined all of our cropsò - 

the focus group participants stated. The situation is complicated due to the fact that the farmers do 

not have sufficient access to irrigation systems. "If the lands were irrigated the problem would be 

resolved and we would be able to have some harvest". 

 

The farmers stated that another threat is the absence of signs on roads about animals crossing. They 

have to pay a penalty if a car hits one of their  animals. ñThe government restricted livestock to cross 

roads which go through the village and we are responsible for paying a fine if a car accident happens. 

It would be very helpful if there were some signs for the drivers. This way the driver would drive 

slowly and our animals would have safe space to cross the roadsò ï one of the focus group participants 

stated.  

 

Another threat that was stated by the farmers is migration, which relates to the decrease of qualified 

workforce. Farmers noted that there are less young people willing to live  in the villages, since they do 

not see any opportunities for future development in the villages and have no motivation to work in 

agriculture. ñVillages are getting empty from young people in the whole Tskaltubo municipality. 

Everyone would rather go to the city to work and have a salary thereò. ñWhen you do not see any 

results from your work, it  makes you lose the motivation and therefore younger generations make a 

decision to leave the areaò.  

 

The focus group participant farmers also believe that unqualified veterinarians and agronomists are a 

big threat to the development of the agriculture field. They stated that the consultancy provided by 

the veterinarians and agronomists frequently has no value since they have trouble to identify the 

diseases correctly. According to the local farmers, the agricultural chemical storeôs personnel 

sometimes take the role of an agronomist but they lack sufficient knowledge. ñMany agricultural 

chemical stores have opened, and these are stores opened by people who have never used fertilizers, 

the farmers ask them for advice, but unfortunately, the personnel is not educated to give adequate 
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recommendations. The agronomists were replaced by the store managing peopleò ï one of the focus 

group participant stated.   

 

Market price fluctuations on hazelnuts, herbs and vegetables were named as another threat by the 

respondents. Farmers noted that significant price volatility  causes serious problems in the production 

process. They explained that the reason for this is the large number of imported goods. "There is so 

much imported goods that the local market is getting lost for us. Tomatoes, cucumbers are imported 

all year from Turkey and the local products are not being sold. We are even having difficulty selling 

Lechkhumuri apples, which does have a higher price and is much better than the imported product. 

It is the same situation regarding the poultry. Imported chicken meat took the local marketò. ñI have 

a problem with selling of the hazelnuts, as the price has dropped in compared to last year. Last year 

the price was 10 GEL. It would be great if prices were stable, it is not worth to sell for a lesser price 

since you have to use fertilizers and also hire people for additional helpò. Another threat, which was 

named by the farmers, is plant and livestock diseases. The farmers find it difficult to take appropriate 

actions in response to the diseases because due to the lack of qualified agronomists and veterinarians.  

 

Needs of agribusiness in Tskaltubo Municipality - SWOT Analysis 

The opinions of small- and medium-scale farmers are more or less the same; therefore they are 

combined together in SWOT analysis:   

 

 Strengths  Weaknesses 

¶ Market demand and capability to produce 

financially profitable products (hazelnuts, 

herbs, corn, pig farming, viticulture); 

¶ Large amount of meadows; 

¶ The existence of fertile agricultural lands; 

¶ Favorable climate; 

¶ Vegetables production capacities. 

¶ Limited accessibly to agricultural machinery; 

¶ Limited access to qualified agronomist and 

veterinarian services; 

¶ Low quality chemicals; 

¶ Modest rural roads; 

¶ Low availability of new varieties and 

technologies; 

¶ Limited availability of financial resources; 

¶ Low level of agricultural education; 

¶ The lack of irrigation systems; 

¶ Lack of agricultural land; 

¶ An unstable market price of herbs. 

Opportunities Threats 

¶ Opportunity for greenhouse development 

(strawberries, vegetables); 

¶ Opportunity for development of dried fruit 

(black plum); 

¶ Recovery and development of the tea culture; 

¶ Opportunity to develop the crop farming 

(hazelnuts, fruits, bee-keeping, wheat, melons, 

watermelon, eggplant, citrus) 

¶ Climate conditions (drought, wind); 

¶ Low-cost imported GMO products; 

¶ Unqualified staff (veterinarians, agronomists and 

specialized shops with unqualified consultants); 

¶ Outmigration of the young and outflow of 

knowledge;  

¶ The current economic situation (exchange rate 

high volatility ); 
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¶ The development of livestock farming (goats, 

sheep) 

¶ The development of poultry farming; 

¶ The introduction of new varieties of livestock 

¶ The development of experimental farms. 

¶ Diseases; 

¶ Polluted environment; 

¶ Market price fluctuations (hazelnuts, herbs and 

vegetables); 

¶ Wild predatory animals (wolves). 

 

 

In addition, the focus group participants, small and medium scale farmers, made the priorities for the 

development of the municipality in the following way:  

 

Diagram N2 ï Priorities Diagram  

 

 
 

The needs shown on the diagram above are:  

1) Access to agriculture machinery - Increasing the access to high quality agricultural 

machinery is important for farmers to conduct their work.  

 

2) Long-term, low interest rate agribusiness loans ï increasing access to low interest rate and 

long term loans are important for the development of the agricultural businesses. It is also 

important for them to be provided by long-term grace period.  

 

3) Access to qualified veterinarian and agronomist services ï farmers believe that the access 

to quality veterinary services is very low and this issue needs an urgent attention.  
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4) Irrigation systems ï one of the most urgent needs for the local farmers is the 

infrastructural arrangement of irrigation systems and it is the only way to combat against 

drought.  

 

5) Farmer oriented education ï the farmers acknowledge the need to raise their level of 

skills and knowledge in order to increase the efficiency of their agricultural activities. 

They also express the will to learn about new technologies.  

 

6) Control the quality of chemicals - the farmers stated the significant problem is low-

quality chemicals, since their usege reduces output and has a negative impact on the 

quality of the crops.  
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Profile of Zestaponi Municipality  

General description 

The municipality  of Zestaponi is located 

approximately 160 meters above sea 

level, in the eastern part of the Kolkhis 

plain on both banks of the river Kvirila.  

On the east side it is bordered by the 

municipality  of Kharagauli, in the north-

east the Chiatura municipality , from the 

west the municipality  of Terjola, and 

from the south-west the municipality  of 

Baghdati. The extent of annual rainfall is 

1,190 mm. 

The municipality  has one town and 17 

communities (56 villages). The town of Zestaponi, which is the municipal centre, is located on both 

the right and left bank of the river Kvirila ; the main railway station is located in the town.  

Demography 

According to official data, the municipality has a population of 76,208. Out of the total population, 

only 32% (24,158 people) live in the town, while 68% live in the villages. On average, there are 888 

people per village. The population density is 179 persons/ km2,  which is three times more than the 

country average of 67 persons/km2.  

Economy  

A significant portion of the country's industrial enterprises is located in Zestaponi. In particular, 

joint -stock companies: "Ferro", "Saqkabeliò, ñIoniò, ñGraciò, ñImeretiò, ñVachevi", "Sviriò - where a 

large quantity of wine, wine material, brand spirits and brandy are produced. The main industrial 

products include: Various types of ferroalloys, silicomanganese, electrolytic manganese, aluminum 

and copper in different types of cables, bare conductors, high voltage converters, auto block and 

alarm systems, voltage transformers for railways, home autotransformers and generators, electric 

battery charger accessories, refractory bricks and garment products, etc. 

Agriculture 

Agriculture is the key source of income in the Zestaponi municipality. Agricultural lands make up 

19,200 ha, which is 46% of the total area, including arable land of 7,697 ha, which is 40% of all 

agricultural lands. Orchards cover 3,058 ha (16%) and meadows have 8,445 ha (44%). Vine, corn and 

vegetables production is priority in the municipality. Viticulture accounts 80% of all agricultural 

production per year. Vineyards occupy approximately 5,000 ha of land. From the vine varieties 

harvested in the municipality (Tsolikauri, Tsitska, Krakhuna) are produced. There are a couple of 


























































































































